Lichfield Safer Neighbourhood Panel Meeting
Monday 5th Feb 2018
6pm – 8pm
Lichfield District Council House, Frog Lane, Lichfield WS13 6YY
MINUTES

ACTIONS
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ATTENDANCE
Jo Rea
David Ensor
Lewis Harvey
Diane Evans
Roger Hartley
Niamh Bryan
Paul Maddox
Richard Williams
Susan Bamford
Sue Finney
Jan Matthews

Staffordshire Police Inspector
LSNP Member (Chair)
LSNP member
LSNP member
LSNP member
LSNP member
LSNP member
LSNP member
Lichfield District Council
ETAP link member
Support Staffordshire (Minutes)

APOLOGIES
Elaine Kirkham
Brad Westwood
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MINUTES OF PREVIOUS MEETING AND ACTIONS
Minutes agreed. No actions
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LPT PERFORMANCE REVIEW
Questions to Jo Rea.
a.

Article in Express and Star stated that Lichfield had a high number of ‘No
further action’ and ‘no suspect identified’ cases. What does this mean?
‘No further action’ is often the victim’s choice in not providing information

to enable further, as in many Domestic Violence incidents
‘No suspect identified’ is when there is no evidence to provide identity of
the criminal.
The Crime Management System records all incidents with a crime number.
SNP
This could be used for a scrutiny by the panel
DE to send Jo the press release

DE

JR to look at figures quoted in press release.

JR

b. Summary of updated resources required for the benefit of new panel
members:

Staff include 9 Sgts (5 response and 4 Neighbourhood); 21 PCSO’s; 36
P.C.’Ss on response; 8 Neighbourhood P.C.;
1 ASB Officer; Approximately 71 in total. There should be around 80 in total
(8 have just resigned mainly to take up non-police jobs).
c.

How has the move to the new police station affected resources?
There are largely improvements including face-to-face contact; forensics
will be housed there; will mean a faster way of sharing information.

d. The move to the new ‘Police Building’ has caused some concerns in the
area:
1. What replaces the button intercom outside the old building?
A 101 button is on the new building.
2. Is the desk in LDC manned?
Yes. LDC house a police desk
3. What are the details concerning parking and access around the new
building?
In the remit of the planning dept. – not LPT.
4. Should entrance be on the main road and not Eastern Avenue?
In the remit of planning dept. – not LPT.
5. What are the other facilities now centralised in Lichfield. Do these
offer us any more resource locally?
No difference to the public – building closed to the public as the old
building was.
e. Can SNP visit the new building and/or use for SNP meetings?
A visit can be requested.
f.

JR/SNP

Do you require any extra resource or independent help from SNP in
reviewing and scrutinising processes or procedures?
There will be a press release shortly about new ways of working.
JR to send press release to DE

JR

There will be Resolution Centre will be coming into play over the next few
months. This has been piloted with success in Stoke on Trent since
November. Restricted staff (work restricted for health reasons) to be
employed in the centre as desktop investigators using phone and skype.
Roles will be changing to increase more police staff on the beat.
There is a system where businesses, shops and garages can upload CCTV
footage directly to the police.
A scrutiny to be considered around comparing the old and new way of
working.
SNP
What is the latest news around cross border criminality?

Lichfield is an easy target via the train line. Measures are being put in place
to with funding from the PCC to install ticket barriers to dissuade criminals
from travelling to Lichfield
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LPT PRIORITIES
It is unclear from Police UK website what the local policing priorities are for the
Lichfield District.
a. What are the local priorities?
The Chief and PCC. Set priorities There is a weekly local Threat, Harm and
Risk meeting that decides how resources are to be used. JR. chooses 3
priorities weekly.
b. Summary of local initiatives, events and issues requested.
Threat, Harm and Risk meetings – as above
Operation Citadel – now less burglaries
ASB – Section 34 – offenders can’t go back into same area
c. OPCC website links set out local priorities in our area (i.e. Lichfield District
is 50% parking/ 50% youths congregating etc.) based on a “consultation
with the community”. When was this consultation completed? What form
did the community consultation take - were the views of the SNP solicited
or taken into account in setting these priorities?
Consultation was conducted in various ways in the community using the
Citizen Focussed Toolkit.
d. What do the percentage figures mean?
50% of the people consulted thought that parking was a priority and 50%
thought that congregating was a priority.
SNP
A scrutiny could be done on this method of consultation
e. Can the LSNP help in showing these local priorities better and how to
describe it better way such as Leicester report their priorities?
Jo to investigate
f.

Theft, burglary, violent and other violence against the person, and criminal
damage account for more than 70% of reported crime. All started to drop
significantly from August 2017, why and what happened in LPT to account.
Operation Citadel reduced crime.
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LPT PERFOMANCE MATTERS
Mental Health & Vulnerability
Richard, Diane and Niamh to be part of working group.
Officers take part in training as per the national guidelines using electronic ‘open
university’ method. HMIC assess all the systems in place regarding training. Last
year HMIC deemed that police work around Domestic Violence required
improvement. This resulted in delivery of more training. Every officer attended a
day session delivered by medical experts.

JR

A Muilti Agency Safeguarding Hub (MASH) assess every job, every day.
Police attend the weekly Community Partnership Vulnerability Hub every Thursday
where partnership organisations meet to discuss support for vulnerable people
including people with potential mental health illness.
The triage system is in place that includes a Mental Health Nurse is available daily
from 3pm to 2am. There is a system in place for all the NHS systems for checks to
be made by police staff to look for any possible links to Mental Health so that the
best support can be sought. Part funding for the triage system comes from the
PCC. It is a system unique to Staffordshire.
Investigation and attempts to obtain data on subject have not enabled LSNP to
distil a unique scrutiny on issues from mental health or vulnerable people, either
victim or criminal are very interlinked and cross through many areas.
A scrutiny is proposed to test the LPT training, processing, procedures, and
interaction with other services by tracing a sample set of records concerning
examples of mental health issues. Essentially looking backwards through the
system.
How to proceed - some suggestions could come from the Lichfield Hub meeting
information, complaints, review of outcomes, or “136” records.
VISIBILITY
Visibility is measured by radio data, GPS tracks whereabouts of officers using a 5
minute window with a 5metre geo fence form the station. A scrutiny could be SNP
completed on reports from Jo to check accuracy of figures.
Rape cases
How does a recent order to review all rape cases affect LPT resources?
The rape statistics re assessment will completed the CPS. The LPT will not be doing
any work on this unless needed at a local level.
CORE SCRUTINY REVIEWS:
STOP & SEARCH
David Ensor, Diane Evans and Paul Maddox completed the scrutiny,
The report completed by David Ensor, along with Inspector Jo Rea comments
section, is now with the OPCC for final formatting and publication on the OPCC
website. Another S & S scrutiny is to be done by the panel later in the year after
new panel members have had the opportunity to attend a training session
arranged by the OPCC
USE OF FORCE
Awaiting a training session
Terms of Reference to be produced
ANTI SOCIAL BEHAVIOUR
Lewis has done some research into ASB in Lichfield and Burntwood:
Redwood Park, Burntwood – resolved
McDonalds, Burntwood - resolved
Skate Park, Burntwood – resolved with adult presence
Dimbles Lane, Lichfield – incidents of stone throwing

Roger and Lewis to be the ASB working group to look at stats in conjunction with JR/SNP
Data Champions. Roger and Lewis to arrange with Jo Rea to meet LPT Mark
Beswick. Scrutiny could be done around repeat offenders, rehabilitation, repeat
locations,
COMPLAINTS
Format of scrutiny to be resolved

OPCC

Dates to be set up for review of records and discussion with LPT
PREVIOUS SCRUTINY CONTINUANCES

OPCC

Taser

OPCC

101
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OPCC UPDATE
OPCC were unable to attend but have submitted the following information:
Vic Farrar will be the new Head of Governance and Assurance taking over the work
from Jodie Townsend whilst continuing her role with Data Champions.
Michelle Ryan is the new Governance Business Support from 5th Feb
An Assurance Lead for Volunteering is being recruited. This role will be directly
responsible at the OPCC for support to SNP’s
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SNP REPORT TO THE OPCC
The LSNP are now in quite good shape, having a good number of new members,
making our panel 9 strong. It appears the security vetting is being done, but
frustratingly slowly. All panel members are now actively involved in investigatory
work groups for our many topics, the aim to prioritise these and cover an initial
local scrutiny. Scrutiny also depends on the required training, and the panel thinks
this should be an OPCC priority.
LSNP still feel the initial feedback from the OPCC has been a little confusing.
Organisation and personnel changes are very confusing. LSNP are trying a new
format that will evolve in future. Similar requests made to both the OPCC and LPT
have shown lack of clarity where the answers to our questions lie. Recent requests
raised at the Interim Meeting to the OPCC, referred us back to the LPT. Somewhat
of a circular argument for us as the LPT had referred us to OPCC.
We realise that the majority of SNP members are new and do not have clear
picture of the LPT, necessitating a more generalized information gathering around
the topics of interest.

Our intention is to lead to some useful interaction. More importantly will be some
agenda changes, work group focus and expectations from everyone involved to
generate scrutiny and support within our local policing area.
This has changed the focus and required input from panel members and especially
the LPT at the meetings. It is hoped that the OPCC direction and training end up
with the correct level of information, questions and input to the meeting (Panel,
LPT and OPCC). Our role is not just to question, but to also support LPT in
understanding and interpreting priorities and information to and from the public
in general or officially via the OPCC.
We hope that the following information needs will be discussed, raising some
questions of the LPT and the OPCC. We would like to expand the LPT’s input on
where they see our role is, not just in friendly critique/scrutiny, but also input
useful to them. We think there should be 4 types of information gathering, from
the OPCC and from the LPT together until data sources and all roles become clear.
In main it is difficult for the panel to know who is best to provide this information.
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Questions arising from LSNP workgroups on specific local policing
issues.



Questions arising from LSNP as part of local scrutiny or background for
local scrutiny.



Requests or info from LPT on any internal needs that we can support
as independents.



Feedback on general policing issues and how, where or if they impinge
on our LPT resources or priorities.

ANY OTHER BUSINESS
David Ensor is to shortly having to step down as Chair of the SNP, but will continue
as part of panel.
Main meetings
Monday 21st May 2018

- Wade Street Church, Lichfield

Monday 20th August 2018

- Lichfield District Council

Monday 19th November 2018

- Lichfield District Council

Resident interim meetings
Monday 30th April 2018

- Support Staffordshire

Monday 9th July 2018

- Support Staffordshire

Monday 15th October 2018

- Support Staffordshire

