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INTRODUCTION

Project scope and purpose
1.1

The City of Lichfield has a rich history and character and will continue to flourish by making the
most of these assets for the overall benefit of all of the District’s communities. Lichfield District
Council is determined to make this happen whilst at the same time ensuring that the city promotes
a creative long-term sustainable and resilient vision for future growth.

1.2

The Council is currently undertaking a Local Plan review. The Preferred Options and Policy
directions version of the Local Plan was consulted upon between January and March 2019. Once
adopted, the Local Plan 2040 will form part of the planning policy framework – consisting of the
key planning documents – for shaping the future of Lichfield.

1.3

The District Councils’ aspirations are to build upon the City of Lichfield’s existing offer as a key
location and a focus for investment and growth within the District;
•

Lichfield City Centre will be promoted as a strategic centre by improving its range
of shopping, leisure, business, cultural, education and tourist facilities whilst
sustaining and enhancing the significance of its historic environment and heritage
assets and their setting.
Preferred policy: Lichfield economy, Local Plan Review – Preferred Options and Policy
Directions, 2019

1.4

In order to help achieve these aspirations, Lichfield District Council has identified the need for a
masterplan to be prepared for the city centre. The masterplan will provide the context for
the future growth, development, operation and management of the city centre as an asset. The
masterplan will also need to ensure that development of all types will be approached sensitively
and proactively, to ensure the City is vibrant, diverse and valued by visitors, residents and users
alike. It will contain proposals and initiatives that will deliver investment over the period to 2040,
helping to meet the objectives of the emerging Local Plan.

Planning policy framework
1.5

The masterplan is being prepared in order to add detail to and help implement policies set out
within the emerging Local Plan, the aspirations contained within the Lichfield City Centre
Development Strategy and Action Plan and the objectives of the Lichfield City Neighbourhood Plan.

1.6

The Council has already begun to consult with the public on the new masterplan for the city centre,
including the Birmingham Road site, in spring 2019. This provides a strong foundation from which
to take forward work on the masterplan, with an understanding of local peoples’ experiences of
using the city centre, working or living there and what improvements should be considered.
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Masterplan preparation and timescales
1.7

Lichfield District Council has appointed a team of town planning and urban design specialists, led
by David Lock Associates (DLA) with Springboard (city centre characterisation specialists) and
Integrated Transport Planning (ITP) (transport planners), to produce the masterplan for the city
centre. Supported by Lichfield District Council, DLA, Springboard and ITP will examine a range of
potential opportunities in the city centre in order to produce a deliverable masterplan.

1.8

As well as providing town planning, urban design and community engagement expertise, DLA will
also carefully consider the local property market and development viability, bringing a fresh set
of eyes to the issues facing Lichfield and drawing from experience delivering similar projects
elsewhere in the UK.

1.9

The city centre masterplan is being prepared over a seven-month period. There are 3 main project
stages:
•

Stage 1: Analysis and review of existing information, documents and policies.

•

Stage 2: Drafting the masterplan to include public engagement and consultation in early
2020.

•

Stage 3: Finalising and handover with completion by Spring 2020.

About this Analysis, Issues and Options Report
1.10 This report sets out an analysis of the initial issues and options for Lichfield and represents a key
stage in the production of the masterplan for the city centre. It represents the conclusion of stage
1 of the masterplan project.
1.11 The Issues and Options report is structured around three main sections in addition to this initial
introduction:
•

Section 2 sets out the introduction to the project and baseline information that has been
reviewed, provides an overview of property market issues and summarises an urban design
analysis of the design and function of the city centre.

•

Section 3 details overarching objectives that have been identified as result of the review
and analysis of issues including recommended options for the masterplan to consider.

•

Section 4 sets out the next steps towards the finalisation of the masterplan.

1.12 The Issues and Options report is a critical stage in the production of the masterplan for the city
centre. It aims to ensure that the:
•

issues facing the city centre are fully understood and agreed;

•

overarching objectives will help address those issues; and

•

options identified are those which receive support and will form the basis for producing the
masterplan.

1.13 The Draft Masterplan report will be subject to a four-week period of consultation and engagement
with residents of, businesses and services in, and visitors to the city, as well as other stakeholders.
The Draft Masterplan will be shaped directly from the public and stakeholder comments received
as part of the consultation events held in Spring 2019. The aim is to gain a clear understanding
of the issues the city centre faces and gain agreement around a set of options that can be explored
and developed as part of drafting a masterplan for Lichfield.
1.14 In all of this it will be vital to ensure that the masterplan is aspirational, continuing to support and
facilitate the vitality and characteristics of the city centre that make it attractive and popular, but
is also achievable and deliverable within the 2040 timescale of the Local Plan. This will include
identifying short-, medium- and longer-term opportunities.
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BASELINE REVIEW, ANALYSIS AND ISSUES
Understanding Lichfield City Centre

2.1

In order to fully understand the issues affecting Lichfield, and thereby inform the development of
the masterplan, a review of existing information, documents and policies has been undertaken
together with an urban design analysis of the city centre.

2.2

The review and analysis have focused on four main areas:

2.3

•

Background documents comprising existing studies, appraisals, policies and plans
(the ‘evidence base’ for the city centre);

•

The physical character and function of the city centre focusing on its strengths,
weaknesses and historic growth;

•

Access and movement around the city centre; and

•

The property market in Lichfield and its place ‘characterisation’ and ‘footfall
signature’ to understand the City’s primary role and function.

By gaining a thorough understanding of the city centre, a robust set of objectives emerge which
summarise the main issues, together with a number of options which the masterplan will need to
consider. These are set out in Section 3 of this Issues and Options report.

Existing evidence base
2.4

It is important for the masterplan to build on the work already undertaken in establishing the
Vision for the city centre, ensuring that it is an action orientated document focused on the delivery
of realistic and viable projects that address identified issues. This includes issues identified through
previous stakeholder and community engagement exercises, particularly those which focussed on
the Birmingham Road site in Spring 2019. Together they form the starting point for the
masterplan. A list of the documents reviewed, together with a summary of the key points raised
as part of this stage can be found in Appendices 1 and 2.

2.5

The evidence base has been supplemented by a number of initial one-to-one conversations with
key officers, local elected members, members of the project group and key stakeholders.

The form and function of the city centre
2.6

With a population of around 30,000 and offering a range of services and facilities, Lichfield is the
largest centre within the district. It is positioned within Staffordshire, in close proximity to the M6
Toll, via the A38. The A5, A51 and A34 also provide strong links to the north. Lichfield is located
9 miles by road from Tamworth to the south-east, 18 miles from Birmingham to the south, 20 miles
from Stafford to the north-west and 25 miles from Derby to the north-east. Lichfield is in close
proximity to three of the District’s most important roads, the A5, the A38 and the A51 with the
M6 and M42 accessible via the local road network. Lichfield benefits from being compact in form,
with Lichfield City Railway Station providing access to Lichfield Cathedral and the historic city core
within a 10 minutes’ walk.

2.7

The Local Plan Allocations document makes provision to build around 1,200 new homes in the city
of Lichfield, including affordable homes, between 2008 and 2029. In seeking to meet this housing
target, there are twenty-three planned housing development allocations, as set out at Policy LC1
of the Local Plan Allocations and five mixed-use allocations, as set out at Policy LC2. This includes
the allocation of land at Birmingham Road (Site L26) to deliver approximately 95 homes alongside
a mix of uses, as supported by the Staffordshire Local Transport Plan.

2.8

Given the expansion and growth of Lichfield, the role and function of the city centre must also be
maintained and enhanced. As well as providing an attractive environment, capitalising on its
historic core and the specialist retail and artisan offer, the city centre must also be a key economic
driver for the whole of Lichfield and continue to attract investment. This includes ensuring that
growth is supported by necessary infrastructure including transport improvements, such as the
Lichfield Southern Bypass. In this way the city centre will continue to support communities across
Lichfield.
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Urban design analysis
2.9

The urban design analysis of the city centre provides an important basis for recognising existing
strengths, identifying weakness and in so doing understanding where opportunities exist for
enhancement. It is particularly useful in obtaining an insight into the way the city centre functions
and how this may be improved through the development of the masterplan. The findings of the
analysis are set out on the following pages.

Supporting an Historic and Vibrant City Centre
2.10 Lichfield is a ‘destination’ City within Staffordshire, with a strong mix of cultural and heritage
attractions. Its heritage is largely well-preserved, most notably the Grade I Listed Cathedral which
dates back to the 13th Century. The historic character and quality of the centre is recognised
through designation as part of the Lichfield City Conservation Area, which contains a high
concentration of listed buildings with a rich mix of traditional building forms, materials and
detailing.
2.11 There are two Scheduled Ancient Monuments within Lichfield’s historic core (Grey Friars and the
north eastern Corner Tower, Wall and Ditch of Close Defences). Stowe Pool, Minster Pool and their
associated linear park and Cathedral Close (including the Cathedral) are designated collectively as
a Grade II registered Park and Garden, providing valued green space within the city centre.
2.12 Lichfield has over 200 listed buildings including the Guildhall (Grade II) and St Marys (Grade II*).
as well as the Hospital of St John (Grade I) and part of Lichfield District Council’s offices (Grade
II) which are immediately adjacent to the Birmingham Road site.
2.13 The predominant built style is red brick and ’polite’ Georgian architecture. Stone is evident in the
most prestigious buildings, including the Cathedral and parish churches. The Close contains some
of the earliest buildings in Lichfield, with some fine examples of timber-framed buildings.
2.14 The medieval ‘ladder’ street pattern is evident in the central core of Lichfield. This relates to the
historic burgage plots which provide a consistent building line and closely spaced buildings, with
only the occasional narrow alley to provide access to the rear of the plots. These provide important
points of pedestrian access, particularly between Lichfield City Railway Station and the Cathedral
to its north. The quality of some of these routes is mixed, with varying surface treatment and
approaches of built form framing these streets. This existing structure does, however, provide an
opportunity to enhance accessibility and provide a focus for smaller-scale development.

It will be important for the masterplan to ensure that any new development conserves
and enhances the natural, built and historic environment of Lichfield. New development
will need to be of a scale and character that is proportionate to the existing city centre.
A mix of complementary uses
2.15 The combination of residential, commercial, cultural, visitor and religious uses ensures that
Lichfield has a vibrant and prosperous city centre with a special character.
2.16 The Three Spires shopping centre provides the city’s retail focus and is located immediately
adjacent to the more historic parts of the city. There is a good range of smaller independent
retailers, restaurants and businesses primarily located around the Market Square, Bird Street,
Bore Street, Conduit Street and Tamworth Street. Whilst Lichfield does not contain many of the
national retail chains and stores typical of larger towns and city centres, niche and artisan retail
are a key component of Lichfield’s retail offer. This means Lichfield has a unique retail offer to
attract visitors.
2.17 Lichfield’s food and drink offer are largely focused around Bird Street which is largely
pedestrianised and consequently there are on-street ‘spill out’ café and restaurant tables and
seating, which creates a vibrant character.
2.18 Wider activities such as speciality markets and street cafes are becoming more popular in the city
centre but need to be managed in a coordinated way and in consultation with other users and
operators to ensure no negative impact. There is potential to work with market traders through
the City Council, to develop and promote widely the street market to attract shoppers and new
stallholders.
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2.19 The city centre is well positioned to meet the leisure and cultural needs of Lichfield and the wider
sub-region, through its existing range of leisure and cultural venues, including the Garrick Theatre,
the Samuel Johnson Birthplace Museum and Erasmus Darwin House. The Garrick Theatre provides
the main live music venue and performance space in the city centre and offers a limited film
programme. The Guildhall and St. Mary’s Centre also provide occasional live music and other local
events, along with local bars and pubs. There is the potential to develop the existing leisure offer.
2.20 There are existing linkages with Staffordshire University / South Staffordshire College and
Lichfield, due to their proximity to the central core of Lichfield. There is the potential to develop
these linkages, to accommodate students, graduates and relevant businesses from the University
and College.
2.21 Parts of the city centre are predominantly residential in character; including in the vicinity of Wade
Street in the south of the city centre and to the north of the city, along Beacon Street and in the
Gaia Lane and Stowe area. Examples of more recent residential development are evident in the
north, east and west of the city centre. In addition, new housing land allocations are identified in
the Council’s Land Allocation document (2019), to the east (land north of Roman Heights) and to
the west of Lichfield (land off Limburg Avenue and Sainte Foy Avenue). This provides a resident
population within and immediately adjacent to the city centre to bolster local spending power and
demand for services and leisure opportunities.
2.22 It will be important to make the most of the mix of uses currently present, identifying how these
may be supported and how additional diversity can be introduced to complement the role, function
and vitality of the city centre.

It will be important for the masterplan to identify a suitable mix of uses for potential
development sites within the city centre which support and complement those
established existing uses which contribute towards Lichfield’s unique distinctiveness and
character.
Townscape, public spaces and design quality
2.23 The city centre provides a range of historic views and vistas; both within the centre, such as views
of the three spires of Lichfield Cathedral, as well as views out to public open spaces beyond, such
as from Dam Street. The topography of the city is that it predominantly sits within a bowl with the
Cathedral on a slightly higher point, which means the spires of the cathedral can be appreciated
from close and longer distance views.
2.24 Views of most of the major landmarks including the Cathedral, can be afforded from Stowe Pool.
Minster Pool Walk provides some of the most iconic views of Lichfield. The predominant views are
those along the narrow streets, framed by the solid building line.
2.25 Within the city itself, the townscape is punctuated by several ‘landmarks’, which provide focal
points and guide the visitor around the city, including St Mary’s Church, the statues within the
Market Place and the Garrick Theatre. The Market Place provides a multi-functional space for civic
activities including the market. A piece of public art on the wall of Bird Street, in the form of a
large mosaic of Samuel Johnson, forms an important part of the natural ‘wayfinding’ features of
the city; providing visual cues to help visitors to know where they are and know how to find places
within Lichfield.
2.26 The green and blue infrastructure (green spaces, parks, pools and watercourses) which infiltrates
the City from the west, forms part of its landscape setting, including those public spaces at Beacon
Park, adjacent Minster and Stowe Pools, providing a valuable natural resource and open spaces.
Soft landscaping and trees are an important part of the existing character along Birmingham Road,
Minster Pool Walk, and across the city.
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2.27 Conduit Street, Tamworth Street, Breadmarket Street, part of Bore Street and part of Market
Street have been transformed through the removal of modern highway signage and new paving,
providing areas of shared space. However, the quality of paving throughout the city varies. These
improvements provide an important benchmark against which further environmental
enhancements can be made.
2.28 The quality of street furniture, such as bins, benches, bollards, lampposts, railings and signs,
varies significantly. The character of the city centre would be greatly enhanced by a consistently
high quality of street furniture.
2.29 The highways function (carriageway and associated vehicles) of Birmingham Road is its overriding
feature. This provides a poor public realm for people to navigate, particularly as there are limited
pedestrian crossing points.
2.30 Although there is a pedestrian crossing on Birmingham Road outside the City station, the
connectivity for pedestrians and cyclists from the railway station to the historic core is poor with
access through the bus station and via alleyways. This provides a poor ‘entrance’ to the city,
making it difficult for pedestrians and cyclists to understand how to access the mix of uses
available in the city centre. This can also discourage people to use stainable travel modes, such
as buses and trains.
2.31 The existing pedestrian links north of the station are narrow and, in some cases, not overlooked
by adjacent buildings, offering little natural surveillance, to improve perceptions of safety and to
encourage people to use these routes. A scheme of public realm improvements around
Birmingham Road would be significant in revitalising the Station Gateway and linking in with the
city centre.

It will be important for the masterplan to seize opportunities to integrate key locations
including Lichfield City Station, the Three Spires shopping centre, Garrick Theatre,
Minster Pool and Cathedral, both through improvements to the public realm and in
developing available sites for new complementary uses.
Approaches and gateways
2.32 Lichfield Trent Valley and Lichfield City train stations provide gateways into Lichfield by train.
Lichfield City station is on the Cross-City line from Birmingham, whilst Lichfield Trent Valley sits
on the confluence of two lines (the northern terminus of the Cross-City Line as well as on the Trent
Valley spur of the West Coast Main Line). Trent Valley Station is a popular interchange and could
provide an opportunity to bring in wider audiences to Lichfield by rail.
2.33 The highway network around the city centre experiences some congestion at peak periods, with
pinch points negatively impacting upon the experience of arriving into Lichfield by car; which
accounts for the majority of travel from outside the city centre. It is crucial that approaches into
the city centre are attractive and welcoming, and the transition from being a driver or passenger
to a pedestrian or user of a mobility scooter or wheelchair, is efficient, safe and convenient to help
shape a positive first impression of Lichfield.
2.34 There are evident areas of disconnect between different locations within the city centre, including
between public transport links and parking areas. The conflict between different users and uses of
the street is evident at Birmingham Road where north/south pedestrian movement between
Lichfield City Railway Station and the historic core competes with vehicular traffic. Key approaches
such as from the railway station, Birmingham Road and Church Street do not signal arrival into
the city centre. The availability of the Birmingham Road site for future development, provides the
opportunity to ‘stitch’ together pedestrian links between Lichfield City Railway Station and the
Cathedral.

It will be important for the masterplan to capitalise on the accessibility of Lichfield City
Railway Station to the central core of the City. An enhanced experience of arriving in
Lichfield from being a passenger to a pedestrian must be efficient, safe and convenient.
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2.35 To summarise the urban design analysis of the city centre design and function:
Summary strengths
•

Well preserved historic cathedral city.

•

High quality architecture and archaeological heritage.

•

Rich mix of traditional building forms, materials and detailing.

•

Lichfield is a City which people come to visit, due to its existing cultural and heritage offer.

•

Good range of smaller independent retailers, restaurants and businesses.

•

Strong leisure, cultural and community offer.

•

Large areas of the City provide an attractive urban environment.

•

Walkable city centre – residential neighbourhoods close by.

•

Availability of the Birmingham Road site to ‘stitch’ together pedestrian links between Lichfield
City Railway Station and the Cathedral.

•

Good accessibility – M6 toll (via the A38), A5, A51 and A34.

Summary weaknesses
•

Approaches and gateways do not signal arrival into the city centre.

•

The Gateway to the City from the Railway Station demonstrates a highways-led approach
which impacts upon the visitor arrival experience.

•

Conflicts between different users and uses of the street at Birmingham Road.

•

Poor existing pedestrian connectivity between the Railway Station and the central core.

•

Poor interconnectivity between the Railway Station, bus stops and coach parking.

•

Poor legibility and wayfinding across the city centre and between key attractors.
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Access and movement
2.36 The strategy for movement for the Lichfield City Centre Masterplan will be developed in partnership
with Lichfield District Council, Staffordshire County Council, key stakeholders and through an
understanding and analysis of the current situation today. Movement and connectivity plans will be
integral to the masterplan, building on previous studies and proposals and the local and county
transport policy documents and strategies.
2.37 Staffordshire County Council (SCC) as the highway authority has an Integrated Transport Strategy
(2015-2029), which helps prioritise the County Council’s expenditure on transport improvements
and secure potential resources including developer contributions, to deliver the required
improvements. To support the growth of Lichfield including future development around
Birmingham Road, the report considers ways of providing:


A remodelled Bus Station;



Lichfield City Rail Station enhancements;



Pedestrian improvements;



City centre traffic management and car parking; and



Improved bus / rail interchange facilities.

2.38 Working with partners, SCC seek to reduce the impact of congestion in the town by encouraging
sustainable travel and through the completion of the Lichfield Southern Bypass.

Understanding movement today and tomorrow
2.39 Inherent with many historic and successful city centres is the need to balance the access and
movement requirements of different users, visitors to, and residents of Lichfield. Lichfield is a
compact city centre which provides opportunities to promote walking and cycling.
2.40 Lichfield District is well served by local routes such as the A51, A515 and A5127 and has excellent
connections to the national transport network. The Integrated Transport Strategy identifies that
3% of employed residents in the District commute by rail to work which is the highest level in
Staffordshire. Lichfield has one of the highest levels of car drivers in the County, at 75%. This is
higher than the national average of 73.4% of people (from Census data) who live in rural areas
and commute by car. This suggests an over reliance on the private car for transport.
2.41 There are a number of key road corridors (the A5127 Birmingham Road/Church Street from the
east and west, the A51 from the south towards the north-east and Beacon Street from the north)
which provide vehicular access to Lichfield city centre. The Birmingham Road site is significant in
access and movement terms on account of its function as the City’s primary public transport
interchange for local trips, as well as a key through route and retail car parking location.
Comprehensive masterplanning of the city centre will need to take into account severance caused
by these roads and the Birmingham Road in particular in connecting the Lichfield City railway
station with the historic core of the city.
2.42 A car parking capacity assessment was undertaken in 2019. This identifies that there is a mixture
of long- and short- stay parking options. The largest car park is currently located on the west side
of the city centre at the Friary multi-storey car park (367 long-stay spaces, with an additional
21 disabled spaces). The highest number of short stay spaces are currently provided in the
Birmingham Road multi-storey car park which has a capacity of 322 short stay spaces with an
additional 10 disabled spaces. Regular investigation is however undertaken to ensure this car park
is structurally sound to operate. Lombard Street (Cross Keys) decked car park to the east of the
city, provides both short- and long-stay parking spaces (276 spaces). The Bird Street car park to
the north of the city centre provides 179 short-stay surface-level spaces with an additional 8
spaces for disabled users. There are also numerous other car parks across the city centre providing
both long and short stay parking.
2.43 The assessment identifies that the Bird Street car park, has the highest occupancy rates of all car
parks within the city and is often effectively full at peak periods. Conversely, the two multi-storey
facilities will normally have spare capacity in all but the most exceptional circumstances.
2.44 Parking in Lichfield is highly seasonal owing to a substantial number of tourists visiting Lichfield.
Visitors forming part of organised tours are an increasingly important factor in the visitor economy
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with a steady stream of coaches on day trips visiting the city. Parking facilities for coaches are
provided at the Bus Station on the Birmingham Road, with two or three coaches typically visiting
at any one time. Coaches parked in this location provides a poor gateway to the city centre,
particularly for those people arriving from the station, as coaches can be parked up for a couple
of hours at a time. Currently only a small number of long stay parking spaces are provided in the
bus station for coaches which is a potentially limiting factor to the number of coach trips visiting
Lichfield. There is the potential for coach facilities to be re-configured for drop-off and the coach
parking area to be potentially relocated.
2.45 Whilst surface car parking and service and access areas comes at the detriment to the character
and appearance of the area, their provision is important to the function of the city centre. The
balance between parking provision, the character of the historic city and enabling growth within
the city centre to take place will need to be carefully managed.
2.46 Although a large proportion of the city’s residential areas are within reasonable cycling and walking
distances of the city centre, the 2011 Census data shows low levels of cycling to work across the
city, with a high proportion of people who cycle to work living within the city centre itself (2.5%).
There are also several pockets to the North (3.9% near Curborough Road), West (2.3% near
Darwin Park) and East (4.8% near Scotch Orchard / Valley Lane) of the city centre which show
higher proportions of cycling.
2.47 In general, there is the potential for greater uptake of both walking and cycling across the city as
distances and topography are conducive to these modes of travel. The masterplan will seek to
explore opportunities to enhance the connections for these modes with the aim of encouraging a
mode shift away from the private car to these more sustainable modes.
2.48 Although there appears to be an over-reliance on the private car at present in Lichfield, national
trends in car travel are potentially likely to change in the future, particularly as the environment
and climate change come to the forefront. The masterplan must therefore seek to encourage
options other than the private car, improving connectivity by more sustainable modes and
enhancing bus and rail links.
2.49 Lichfield City railway station is located towards the southwest of the city, along Birmingham Road,
while Lichfield Trent Valley station is located on the eastern perimeter of the city. In 2017-18, a
total of 798,014 passenger entries and exits were recorded for Lichfield City, while 1,093,014
were recorded for Lichfield Trent Valley1. The stations provide good connections to local
destinations, in addition to destinations beyond the local catchment such as London and
Birmingham. The qualitative passenger experience is mixed, with limited facilities available at
either train station.
2.50 Lichfield Bus Station is located on Birmingham Road, north of Lichfield City railway station.
Approximately 20 bus services operate from the bus station, with operators including Arriva,
Diamond, Midland Classic, Select Bus and National Express. The market days of Tuesday, Friday
and Saturday provide an increase in the average number of bus passengers arriving in the city.
2.51 Existing bus routes in the wider area radiate in and out from a route along the A5127 Birmingham
Road. Enabling works are currently being promoted at the Birmingham Road site. This will facilitate
a review of the bus arrivals, departures and information points. The findings and recommendations
of the Lichfield City Centre Masterplan arising from consultation with local people and relevant
stakeholders will inform the long-term strategy for the future provision of the bus station.
2.52 The historic heart of the city centre benefits from being compact, with all destinations within a
short walk of each other. However, easily identified and travelled links for pedestrians and cyclists
between the railway station, the historic core and the cathedral is poor and likely to deter people
from travelling on foot and bicycle.
2.53 Within the city, there are currently taxi ranks located at the City station and the bus station with
two further night-time taxi ranks operating at Bore Street and on The Friary. During the daytime,
the City station taxi rank is the most popular. Despite this rank having space for 3 taxi’s, there is
often up to 7 taxi’s queuing. In the evening, the Bore Street taxi rank is most popular, due to its
proximity to a number of restaurants and bars. The role of taxis within the city centre will be
considered going forwards to identify whether improvements are needed.

1

Office of Rail and Road data
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2.54 Opportunities for “smart” technology solutions to transport and parking problems will be
considered as part of the masterplan. There are currently two electric vehicle charging points in
The Friary car park.

It will be important for the masterplan to maintain and improve the quality of the
environment particularly for pedestrians and cyclists. This will be achieved through
exploring opportunities for introducing direct and convenient crossing routes and
addressing severance caused by the Birmingham Road to establish a more attractive
pedestrian environment whilst maintaining the vehicular role and function as part of the
wider network. The masterplan will seek to improve connections and linkages to public
transport facilities and address existing issues associated with car parking, access and
servicing. The masterplan will also seek to enhance the experience of arrival into the
city centre by all modes, with a particular focus regarding onward pedestrian routes
from principal city gateways.
Capitalising on a strong market position

2.55

The UK property market has experienced a fall in confidence due to uncertainty in the UK in part
related to the UK’s planned departure from the European Union. Wider global macroeconomic
circumstance has also led to short term contingency planning.

2.56

A general initial downturn in the property market is expected following Brexit, but locations
which are less dependent on international trade and removed from the capital are expected to
fare better as their economies are more self-contained and will therefore exhibit greater
resilience. The following considers the separate property market sectors in Lichfield.

Residential
2.57

Across the UK, house prices have generally increased steadily over the past ten years with values
exceeding pre-recession rates in 2014. Lichfield’s property prices have generally mirrored the
national trend with values increasing by circa 36% in the last ten years2.

2.58

Even over the past year, with Brexit high on the agenda, the UK residential market has
experienced some growth, albeit subdued, at around 0.6%3. In the event of a no-deal, there is
speculation that house prices will be negatively impacted. With the risk of falling prices and a
bleaker economic outlook more generally, lenders are likely to tighten their approval criteria and
mortgages will be harder to come by.

2.59

Average house prices in Lichfield are generally higher than that of nearby towns. For example,
neighbouring Burntwood and Tamworth attract lower average values of £214,000 and £221,000
respectively, compared to Lichfield’s £309,000 2. This is reflective of the city’s strong road and
rail links, and its attractive heritage environment.

2.60

In terms of affordability, average house prices in Lichfield are approximately 8.9 times average
earnings. This is higher than the national average of 7.8 times average earnings4, and indicates
poor affordability for those on average or lower wages.
In and around Lichfield City Centre (postcode WS13), there has been a marked increase in
selling prices for terraced properties and flats. However, this is based on the stock that is
available on the market and may not be fully representative of the overall position. This
demand reinforces the potential for residential use in the city centre, which works towards
enhancing the health and vibrancy of the centre’s evening economy.

2
3

4

Zoopla House Prices
Nationwide House Price Index, August 2019

ONS
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Median House Prices in WS13

Jun 20 18

-

2.61

Detached
Semi
Terraced
Flat

£355,000
£222,000
£ 180,250
£ 157,500

Jun 20 19

£290,500
£214,000
£234,995
£ 172,500

Change
- 18%

-4%
+30%
+10%

There are limited major residential development schemes in Lichfield City Centre at the current
time. Scott Place, a McCarthy & Stone development, consists of 44 retirement apartments
ranging between £240,000 (1 bedroom) and £299,000 (2 bedrooms). The Old Picture House on
Tamworth street is being redeveloped to provide 38 apartments ranging from £138,000 (1
bedroom) to £272,500 (2 bedrooms). On the western edge of the city boundary, the Hallam
Park development includes properties ranging from £267,500 for 2-bedroom terraced houses,
to circa £630,000 for 5-bedroom detached houses. The scheme consists of 157 units – 25% of
which are affordable with a housing mix of 35% shared ownership and 65% social rent. However,
there are a number of Local Plan allocations across the District of Lichfield (see paragraph 2.7
above).

Retail
2.62

Retailing is a key component of Lichfield’s economy. Town and city centres have changed in
many ways over the years in response to technological, societal and other advances, not least
the development of out of town shopping and the impact of increased internet usage. That
change continues as the UK leads the world in its adoption of online retailing. Nationally, footfall
in High Streets is decreasing and this in turn has led to higher vacancy rates in most types of
centres. Given the important role of retailing to Lichfield’s economy, understanding how to
respond to the changing landscape will be critical to the City’s future success as a visitor centre.

2.63

Work undertaken by Springboard, examining the footfall signature of towns and cities via
analysis of pedestrian flows and head counts, has led to a move away from the old hierarchical
classification of town and city centres. The analysis of this data revealed that not all centres are
used in the same way and some distinct footfall signatures can be identified. Springboard’s
analysis of Lichfield’s signature is included in Appendix 5 And summarised later in this section.

2.64

To the north of Birmingham Road lies the Three Spires Shopping Centre - Lichfield’s primary
retail focus. The shopping centre is anchored by Debenhams and comprises other national
retailers, including Argos, Sports Direct, Peacocks and WH Smith. Data from EGI shows lease
transactions for two large units in 2019, namely Nationwide Building Society (1,776 sq. ft) and
Mountain Warehouse (5,282 sq. ft)5. At the time of writing, there are four vacant units between
616 and 3,423 sq. ft. Units in the shopping centre currently attract rents in the region of £40
per sq. ft.

2.65

Outside of the shopping centre, there is a strong representation of local independent retailers
on Market Square, Bird Street, Tamworth Street and Bore Street. These niche retailers form an
important part of Lichfield’s fabric, supporting its role as a unique historic city. Retail units
outside the shopping centre generally attract lower rents in the region of £15 - £23 per sq. ft.

2.66

Recent evidence suggests that the vacancy rate in Lichfield was 6.21% in March 2019 6. This is
encouraging, considering the national average is over 10%, the highest rate since 2015.
Although Lichfield’s vacancy rate is relatively low, 6.21% represents a 0.3% increase on the
previous year. It is therefore imperative to monitor this figure and capitalise on the strengths of
the city’s retail and wider offer.

2.67

Lichfield’s proximity to markets such as Birmingham, Tamworth and Sutton Coldfield mean that
it is not considered by the wider catchment as a destination for comparison shopping. This makes
its niche independent retailers a vital part of a successful retail offer to cater to both residents
and visitors alike.

5
6

EGI Radius Data Exchange

Lichfield District Council: Authority monitoring report 2019
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Offices
2.68

Lichfield does not have an established office market. Its proximity to higher order markets such
as Birmingham means that it is not a strategic office location and demand is more likely to be
locally focused, with demand typically from the professional/business service sector e.g.
solicitors and accountants.

2.69

Offices currently attract around £9 -14 per sq. ft depending on the location and standard of
accommodation. Data from the Estates Gazette property information system (EGI) indicates that
Bore Street, Market Street, Dam Street and Davidson Road have the highest concentration of
occupational deals. There is also increasing demand for flexible, small scale offices.

Leisure and Culture
2.70

Lichfield’s primary draw lies in its historic assets, including Lichfield Cathedral, Erasmus Darwin
House, and the Samuel Johnson Birthplace Museum. This is also supported by a range of leisure
and cultural attractions, including the Garrick Theatre, the Arts Festival, the Food Festival, Proms
in the Park, the Cathedral light illuminations over the festive period and a range of themed
events throughout the year. There are also a number of food and beverage providers, mainly
independents, across the city centre.

2.71

There is an opportunity to increase leisure provision in the city centre to support the existing
cultural and retail offer. At the time of writing, Lichfield District Council has resolved to provide
investment towards the provision of a new leisure facility in Lichfield and to undertake repairs
and maintenance to keep the Friary Grange Leisure Centre open in the short to medium term.

2.72

An increase in tourism could also suggest the need for more visitor accommodation. At present,
the Premier Inn, and Best Western (George Hotel) are supported by a number of local hotels
and B&Bs within and outside of the city centre. There is some occupier demand, with Travelodge
highlighting Lichfield as one of its potential future locations.

David Lock Associates
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Understanding the type of centre Lichfield is and its performance

Classifying Lichfield based on its ‘signature’
2.73 A new classification of UK high streets has been devised by Manchester Metropolitan University
utilising Springboard’s footfall data. An exercise was undertaken to identify town and city types
on the basis of their pattern of usage. Each town and city in which Springboard monitors footfall
(250 across the UK) was attributed to the cluster most relevant to the footfall trend identified.
2.74 The purpose is to achieve a better understanding of towns and cities that is more relevant in
today’s multi-channel trading landscape. Historically town and city classifications have been based
on supply side factors only, e.g. the number of retail units. However, the significant shifts in
consumer demand that have occurred between online and bricks and mortar has resulted in
significant changes in town and city centre occupancy, rendering these historic classifications out
of date.
2.75 The exercise identified that all towns and cities belong to one of four clusters and each cluster has
a unique usage profile. These are referred to as “signatures”. For a town or city to maximise its
potential and future-proof itself, it is critical that it adopts strategies that are appropriate for its
signature. The four “signatures” comprise the following (see also Figure 1):


Comparison



Speciality



Multi-functional



Holiday

2.76 Lichfield has a Speciality signature. One of the key characteristics of Speciality towns and cities
is that footfall is as high or higher in the peak summer months than in December. This pattern of
footfall is a consequence of the key characteristics of speciality towns and cities which comprise:
o

Offering something unique and special

o

An Anchor which is not retail, e.g. heritage

o

Attracting visitors but serve local population

o

Having longer dwell time

o

Focus is on protecting identity and positioning

2.77 Speciality towns are typified by a steady rise in footfall between January and July/August, followed
by a dip between September and October with footfall then increasing in November and December
(see Figure 2).
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Comparison (20%)

o
o
o
o
o

Wide range of retail choice
Strong retail anchor
Large catchment area
Accessible by choice of transport
Focus is competing with other comparison
towns

Speciality (31%)

o
o
o
o
o

Multi-Functional (40%)

o
o

Small – anchor is everyday – work, public
transport, groceries
Large – large scale convenient mix of retail,
services, events and employment

Offer something unique and special
Anchor not retail, e.g. heritage
Attract visitors but serve local population
Have longer dwell time
Focus
is
protecting
identity
and
positioning
Holiday (9%)

o
o
o
o

Offer experiences to tourists and day
trippers
Anchor is often natural (seaside,
countryside)
Many poorly serve local catchment
Focus on attracting visitors, but could
they offer more to catchment

Figure 1, Four “signatures” of towns and cities

Figure 2,
Lichfield’s Annual Footfall
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Footfall volume by counter location
2.78 There are four footfall counters within Lichfield which provide an indication of the number of
visitors to Lichfield and those parts of the city centre which see the highest footfall, or the highest
number of visitors (see Figures 3 and 4). The footfall counters have been installed to provide a
geographic spread of data to understand how pedestrians are moving around the city and how
footfall might be generated to support local businesses and retailers.
2.79 Market Street generates the highest volume and Dam Street the lowest. This indicates that the
mix of uses available within the heart of the city and also events in the Market Place encourage a
larger number of people to this part of Lichfield, in comparison to other locations where footfall
counters are in place.

Figure 3, footfall counter locations within Lichfield
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Figure 4, footfall volume by counter location within Lichfield

2.80 Lichfield’s footfall has strengthened over the last two years, increasing annually in both 2018 and
for the year to date in 2019 (Jan to Aug). This is a very encouraging result, as national and regional
footfall benchmarks recorded decreases in 2018; and whilst in the West Midlands, footfall has risen
in 2019 the rise was less than half that in Lichfield (see Figure 5).

Figure 5, Lichfield’s footfall in 2018 and 2019 compared to the national and regional footfall
benchmarks
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The Competitive Landscape
2.81 Lichfield is the only city in its subregion (as illustrated in Figure 6) that is defined as a Speciality
town/city. This offers Lichfield an opportunity to differentiate itself from other towns and cities,
and to deliver a unique offer that capitalises on its Speciality signature type.
2.82 Towns closest to Lichfield have a multi-functional signature, including Wolverhampton and
Stafford. Birmingham is a Comparison city. The nearest towns that also have a Speciality signature
are Kenilworth and Warwick which are south of Birmingham and therefore it is unlikely that visitors
will regularly come to Lichfield from these areas. There is currently no footfall data available for
the towns of Tamworth, Ashby-de-la-Zouch or Burton upon Trent and therefore it is not known
what signature these towns have. Due to their characteristics, Tamworth and Burton upon Trent
are unlikely to have a Speciality signature. However, Ashby-de-la-Zouch does display some of the
characteristics of a speciality town.

Figure 6, Signature of local towns and cities
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Speciality Towns and Cities – Footfall Volumes
2.83 The amount of footfall generated by Speciality towns and cities varies hugely, with the weekly
footfall of some towns and cities being more than twenty times as great as others. However, it is
the pattern of footfall rather than the volume that determines a town’s signature. Chichester and
Bury St Edmunds both generate greater footfall volumes than Lichfield but share its Speciality
signature. Towns with the most similar levels of footfall to Lichfield include Perth, Skipton, Poole
and Warwick (see Figure 7).

Figure 7, Speciality Centres – Weekly Footfall Volumes, 2018

Footfall performance over the year
2.84 Lichfield’s footfall has performed more strongly than the average for Speciality towns and cities –
it increased by +2.8% between 2017 and 2018 compared with a drop of -3.7% across all Speciality
towns and cities (Figure 8). For the year to date (Jan to Aug) the variance has been even greater,
with footfall in Lichfield rising by +5.7% versus a drop of -2.5% across Speciality towns and cities
(Figure 9).
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Figure 8, Lichfield’s footfall performance against other Speciality towns and cities – Year on
Year % Change in Footfall, 2018

Figure 9, Lichfield’s footfall performance against other Speciality towns and cities – Year on
Year % Change in Footfall, 2019 Year to Date (YTD)
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Footfall across the week
2.85 The pattern of footfall in Lichfield across a week is similar to the average for Speciality towns and
cities. The majority of footfall is generated over the Monday to Friday period, and there is little
variation in this over the year.
2.86 In Lichfield the Monday to Friday period accounts for a slightly smaller proportion of total footfall
(62.1% vs 69.9% in Speciality towns) whilst Saturday is more significant (23.9% versus 18.1%
in Speciality towns). Sunday also generates a greater proportion of footfall, but this is only slightly
higher than the average for Speciality towns (Table 1).

% of 24 hour footfall - 2018
MondayFriday

Saturday

Sunday

Lichfield

62.1%

23.9%

14.0%

Soecialitv Towns

69.9%

18.1%

12.1%

Table 1, Lichfield’s footfall across the week in comparison to other Speciality towns and cities

Footfall volume across the day
2.87 The pattern of footfall in Lichfield over the day has a similar profile to the average for Speciality
towns and cities, with the majority of footfall being generated within the day time period 9am to
5pm (70.3% in Lichfield) (Figure 10).
2.88 The period between 5pm and 8pm in Lichfield accounts for 15.9% of all footfall, which is a little
lower than the 17.5% across all Speciality towns and cities. The post 8pm period is more significant
in Lichfield accounting for 13.8% of footfall vs 10.8% in Speciality towns and cities.
% of Footfall by Day Part

70.3%

71.7%

15.9%

9am - 5pm

17.5%

5pm -8pm
■ Lichfield

■ Speciality Towns

13.8%

-

10.8%

8pm - 12am

Figure 10, Lichfield’s footfall volume across the day in comparison to other Speciality towns and
cities

It will be important for the masterplan to build upon Lichfield’s Signature” in identifying
ways in which its existing offer can be maintained and strengthened including through
new complementary uses. As the only Speciality” city in its subregion, Lichfield should
maximise the opportunities available to differentiate itself from other towns and cities
to continue to deliver a unique offer.
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Summarising the issues
2.89 A number of city centre ‘headline issues’ have been identified through the review and analysis of
the evidence base. These can be grouped into seven headline issues that the masterplan will need
to consider. They comprise:
a)

Accessibility to, and within, the city centre to include public transport, car parking, cycling
and walking;

b)

Preserving and enhancing the historic environment;

c)

Mix of uses in the city centre;

d)

Enhancing the tourism economy;

e)

Legibility and wayfinding;

f)

Supporting commercial activity; and

g)

Public realm and open spaces.

Accessibility to, and within, the city centre (public transport, car parking, walking)
2.90 Lichfield strongly benefits from being well-connected to Birmingham, London and the rest of the
UK by rail and road. This serves the city centre by encouraging tourists to visit, and workers to
commute inwards and outwards. It is important to consider the quality of these key gateways,
particularly ensuring that they are safe, attractive and convenient to use.
2.91 Sustainable transport is a key consideration, shaping how infrastructure improvements can be
used to encourage more sustainable means of travel. Provision of Electric Vehicle Charging points
could provide an additional option, to help promote take-up of more sustainable forms of travel.
2.92 Congestion on Birmingham Road and St Johns Street needs to be addressed. This impacts the
experience of car, bus and coach movements through the city, but also the safety of pedestrians
and cyclists alighting from Lichfield City train station.
2.93 The city centre is well served by a variety of car parks but suffers from a perception that there is
a scarcity of parking spaces. It will be necessary to balance the distribution of parking spaces
across the city centre and to improve signage to existing car parks, to ensure that all locations
are suitably utilised. Coach drop-off and parking locations also need to be carefully considered to
promote increased group travel.
2.94 Within the city centre, it is imperative to enhance the experience for pedestrians and cyclists.
There should be clarity with respect to pedestrianised areas to improve safety for pedestrian users.
As a compact city centre, improved pedestrian and cycle routes and wayfinding would help to
encourage people to walk and cycle and utilise public transport services, rather than rely on the
private car, which in turn eases car traffic congestion.

Preserving and enhancing the historic environment
2.95 Lichfield is proud of its heritage, and its significant number of listed buildings (such as Lichfield
Cathedral) remain some of the key attractors for visitors. The historic environment is the defining
characteristic of the city centre, and its significance should be valued, preserved and enhanced.
2.96 New development should be sympathetic to the historic character of the city and local architectural
influences should be drawn upon in new developments, including where contemporary
architecture is being considered. It is also important to ensure that views of important historic
buildings, including the Cathedral and its spires, are retained across the city centre, and
consideration should be given to where new vistas could be introduced.
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Mix of uses in the city centre
2.97 It is important to recognise the changing patterns in how people use and interact with their city
centres. The provision of a variety of suitable uses will promote the vitality and viability of the
centre, both for residents and visitors alike.
2.98 Lichfield city centre benefits from an existing night-time economy, particularly at weekends. New
development should seek to complement, not compete with, the existing offer. Where new retail
is introduced, the focus should be on niche, independent retailers, as part of a wider mix.
2.99 Nationally, most high streets and city centres are shifting towards a more experience-led offer.
Leisure uses and restaurants are key considerations, and the evidence review suggests a need to
cater for a younger demographic. Improving the leisure offer, could increase dwell time and attract
visitors from a wider catchment area.
2.100Residential uses are often incorporated into city centres to improve the night-time economy. The
city centre is currently experiencing a surge in retirement housing, and this should be balanced
with other forms of housing, including affordable units.
2.101The provision of a multi-purpose community venue to host a programme of cultural/arts events
could also cater for a variety of different uses, including by existing local groups and commercial
businesses.

Enhancing the tourism economy
2.102Lichfield city centre has a strong tourism-based economy. However, parts of the city centre can
feel disjointed due to poor legibility and signage, particularly between Lichfield City train station
and the Cathedral. The gateway into the city is unattractive, and visitors may miss out on some
of the City’s attractions, due to difficulties in navigating their way around the city centre.
2.103Festivals, concerts and the light illuminations over the festive period are extremely popular, but
the city centre has the capacity to accommodate more events and visitors. The need for suitable
space and new venues to host these events should be considered, along with hotel and other
types of visitor accommodation to encourage longer stays.
2.104Existing facilities, such as public toilets, are not considered adequate to serve the city’s population
and its visitors. There are too few facilities, and the existing are often unpleasant. Public facilities
should be clean, attractive and convenient to use to enhance the visitor’s overall experience and
to encourage repeat visits.
2.105For a cathedral city with such a range of attractions, Lichfield is not widely known as a visitor
destination. There should be a drive towards raising the profile of Lichfield as a destination,
highlighting what the city has to offer to encourage a greater number of visitors. This could be
linked with other major attractors in the nearby area, such as Drayton Manor Theme Park and the
National Memorial Arboretum, to encourage visitors to spend longer periods of time in Lichfield.

Legibility and wayfinding
2.106The city centre is widely recognised as being poorly signposted, with little to no means for visitors
to easily identify the best route to reach the city’s key attractions. In seeking to promote the city
as a tourist destination, it will become increasingly important to provide clear, legible signage and
wayfinding across the city centre.

Supporting commercial activity
2.107Job creation in the city centre promotes local employment and helps to reduce the level of outcommuting to neighbouring towns and cities. There is an opportunity to better support SMEs and
start-up businesses, which could be achieved through establishing new office floorspace suitable
for SME businesses. This could work towards attracting and retaining a younger demographic to
the city centre and in enhancing links to South Staffordshire College.
2.108The Lichfield Centres Report (2017) suggests an increasing demand for flexible, small scale
offices. This type of stock typically caters well to SMEs and start-up businesses.

David Lock Associates
October 2019

Page | 23

Lichfield City Centre Masterplan

Analysis, Issues and Options Report
Lichfield District Council

Public realm and open spaces
2.109The public realm comprises the streets, footpaths, squares, green spaces, parks and other
external urban spaces that are publicly accessible. The quality of the public realm should be such
that public spaces feel safe and pleasant to use by all types of users, including children, older
people and those with mobility issues.
2.110Lichfield city centre has a variety of public spaces, including Market Place, Beacon Park, Minster
Pool and Stowe Pool which are valued by the existing community and by visitors. These important
spaces should be maintained and enhanced.
2.111There is the potential to extend the provision of landscaping and green spaces within the heart of
the city centre, to encourage dwell time. The evidence base suggests that there is the opportunity
to review existing pedestrianised areas within the city to provide greater clarity on those areas
which are pedestrianised and those which are not. This could include an extension of those areas
within the city centre which are pedestrianised to enhance the experience of visiting and spending
time in Lichfield. This would need to be carefully considered to balance the needs of those requiring
access to disabled parking spaces and also allowing for access to servicing areas.
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MASTERPLAN OBJECTIVES AND OPTIONS
Six Identified Objectives

3.1

Having considered the relevant evidence base for Lichfield, and also undertaken an analysis of
the role and function of the city centre, six key masterplan objectives emerge. The objectives
have been developed from an understanding of the issues affecting the city centre and, as such,
provide a clear foundation from which to consider options.

3.2

The six objectives comprise:
•

Objective 1: A Strong Historic Core

•

Objective 2: Complementary and Supporting Uses

•

Objective 3: Welcoming Gateways

•

Objective 4: Vibrant Streets and Spaces

•

Objective 5: Quality Accessible Environment

•

Objective 6: The ‘Green’ City

3.3

The six objectives are set out on the following pages, together with those principal options that
the masterplan will need to consider. In effect the options are the proposed means of achieving
the masterplan objectives. They have been carefully ordered from overarching objectives
covering the historic core and the sensitive growth of the city centre (1 and 2), through to
objectives relating to moving around and spending time in the city centre (3, 4 and 5), and an
objective supporting the role of the city’s parks, natural, and riverside spaces that are a key part
of the setting and character of the city centre (6).

3.4

It is important to note that the masterplan process is very detailed and there is a tremendous
amount of work to be carried out before the final masterplan is produced. For example, at this
stage broad options are being outlined which reflect the issues that have been identified. Following
on from consultation the options will be refined and form the basis of proposals in the draft
masterplan. Proposals will also be subject to an assessment of viability to ensure they are
deliverable.

Objective 1: A Strong Historic Core
3.5

Maintaining, protecting and enhancing the historic and commercial heart of the city centre must
be a key focus for the masterplan. A strong and successful centre helps support the rest of the
City and provides many people with a positive key impression of Lichfield as a place. As part of
this objective, options for the masterplan to consider include:
•

Management, maintenance, protection and enhancement of the historic fabric and
environment of the city centre.

•

The quality, usability and attractiveness of the public realm from big picture issues
to targeted local interventions and pocket spaces.

•

Emphasising a ‘circuit of destinations’ within the city centre including cultural,
leisure, tourism and retail places which themselves form distinct locations. These
could form the basis for city centre ‘quarters’.

•

Retaining and building upon the vibrant mix of city centre uses, making the best
even better, and identifying new opportunities.
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Objective 2: Complementary and Supporting Uses
3.6

Lichfield should seek to attract demand for new complementary uses to strengthen the existing
“Speciality” signature of the city. Lichfield, and indeed any urban centre, can no longer rely on
retail-led development proposals. As part of this objective, options for the masterplan to consider
include:
•

An integrated approach to key sites within the wider context of the City.

•

How the site of Birmingham Road could be developed to support a new mix of uses
as well as supporting the role and function of the city centre.

•

How land at the current District Council Offices could potentially be integrated as
part of any redevelopment scheme at the Birmingham Road site.

•

How existing car parking provision could be rationalised and reconfigured to
provide more development land, such as the Bird Street Car Park and the MultiStorey Car Park at Birmingham Road.

•

Considering the role of new residential development, to support a night-time
economy within the City.

•

Key employment opportunities and how these may be diversified and supported.

Objective 3: Welcoming Gateways
3.7

The experience of arriving in Lichfield is crucial in helping to shape people’s perception of the city
centre. Gateways must be attractive and welcoming, and the transition from being a passenger
to a pedestrian should be efficient, safe and convenient. As part of this objective, options for the
masterplan to consider include:
•

The quality of the Station, bus station & car parks – all key gateways into the city.

•

Onward approaches that link the gateways into the heart of the city centre – this is
particularly important from the perspective of pedestrians.

•

Breaking down any barriers to pedestrian movement, particularly across significant
streets including the Birmingham Road.

•

Improving the attractiveness of other key routes into the city centre, The Friary,
Beacon Street and Church Street, for example.

•

How existing studies can help inform implementation through an understanding of
existing and future capacities of junctions and car parks.

•

The important role these spaces have in maintaining key views into and out of the
city centre, particularly of the Cathedral.

Objective 4: Vibrant Streets and Spaces
3.8

The streets and spaces of the city centre are as much about the character and appearance of
Lichfield as they are about access and movement. Continuing to support a mix of different uses,
set within streets and spaces which offer a safe, exciting and attractive place to spend time in will
create a vibrant city centre. As part of this objective, options for the masterplan to consider
include:
•

Promoting safe and accessible pedestrian routes within the city centre, making it
an attractive and healthy place to be.

•

Addressing conflicts between vehicles, pedestrians and cyclists, where it exists
particularly in sensitive, historic or well used locations in the city centre, the Market
for example.

•

Providing a consistent approach to materials, signage and street furniture, to aid
orientation within the City and between key locations.

•

How streets and spaces can help differentiate different city centre ‘quarters’.
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Ensuring that development proposals front onto streets and spaces providing
opportunities for windows, shopfronts, doorways and sit-out spaces where
appropriate.

Objective 5: Quality Accessible Environment
3.9

The design, quality and appearance of the public realm is an important component in defining the
character of a place, in shaping people’s perceptions of place and in linking together key
destinations and attractions within a city centre. As part of this objective, options for the
masterplan to consider include:
•

The critical role of the public realm in linking together the Station Gateway area
with the city centre both visually and physically.

•

Establishing attractive pedestrian and cycle routes which are safe and useable
between key sites and destinations.

•

Enhancing the quality and character of the public realm, including within Wade
Street, Castle Dyke and Frog Lane, equalling the high standards already set in
places in the city centre.

•

Management opportunities to improve the attractiveness and setting of the city
centre.

•

The incorporation of new landscaping and civic space within the heart of the city.

•

Parking and servicing to make sure the city centre functions on a practical level.

Objective 6: The ‘Green’ and Sustainable City
3.10 The setting of the city centre is greatly enhanced through the presence of opens spaces, green
infrastructure and the Minster and Stowe Pools. These assets should be examined collectively in
order to reinforce the role and identity of landscaping and green spaces within the city centre. As
part of this objective, options for the masterplan to consider include:
•

Maintaining, enhancing and potentially extending the network of open spaces and
landscaping within the city centre, to improve health and wellbeing.

•

Addressing issues around flooding and flood
incorporating sustainable drainage measures.

•

Enhancing wildlife habitats and biodiversity.

•

Looking to best practice in sustainability and environmental impacts and the
promotion of sustainable forms of travel and sustainable building design and
construction.
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NEXT STEPS
Agreeing the issues, refining the options

4.1

The Analysis, Issues and Options report is the culmination of the initial stages of preparing the
masterplan for Lichfield city centre.

4.2

Consultation events were undertaken in spring 2019 on the longer-term plans for the city centre
and the Birmingham Road site. The feedback received from those consultation events has been
used to develop an understanding of the issues and opportunities within Lichfield (see Appendix
3 for summary of feedback).

4.3

To further inform this process, DLA contacted a range of key stakeholders, as identified by Lichfield
District Council (see Appendix 4 for full list and summary of feedback), about their experiences
of using the city centre, working or living there and what improvements should be considered.
Between the 18th and 19th September, DLA held drop-in sessions with stakeholders in Lichfield, to
explore and identify key issues for the masterplan to address.

4.4

The purpose of exploring these issues with relevant stakeholders at the ‘review and analysis’ stage
of the Masterplan is to ensure that the DLA team best understand the city centre from the
perspective of those who know it best. In so doing, a masterplan can be shaped that can deliver
beneficial change for Lichfield. This provided an opportunity to:


Test the baseline analysis;



Ensure that there is agreement around the issues facing the city centre; and



Seek agreement on those options that the masterplan must consider going
forward.

Drafting the masterplan
4.5

Having now gained consensus on those key issues, the DLA team will work with the District Council
to examine masterplan options with the aim of consulting widely on a draft masterplan document,
including a draft delivery strategy, early in 2020.
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APPENDIX 1: Baseline document review
The following documents have been reviewed as part of this exercise:
GVA (August 2014). Employment Land Review: 2014 Update
Land at Birmingham Road: Relevant documents approved as part of the Outline Planning Application in
May 2016 (application ref: 15/01365/FULM)
Lichfield City Centre Development Partnership (February 2016). Lichfield City Centre Development
Strategy & Action Plan 2016 – 2020
Lichfield City Council (April 2018). Lichfield City Neighbourhood Plan
Lichfield District Council (July 2019). Local Plan Allocations 2008 - 2029
Lichfield District Council (April 2019). Car Parking Statement
Lichfield District Council (February 2019). Leaders Notes: Collaboration Meeting – Birmingham Road
Site; Summary of recent Work
Lichfield District Council (January 2019). Local Plan Review 2020 – 2036: Preferred options and policy
directions
Lichfield District Council (2017). Economic Development Strategy 2016 - 2020
Lichfield District Council (November 2016). Open Space Assessment
Lichfield District Council (October 2018). Lichfield Health and Wellbeing
Lichfield District Council (December 2015). Historic Environment Supplementary Planning Document
Lichfield District Council (February 2015). Local Plan Strategy
Lichfield District Council (October 2008). Lichfield City Conservation Area Appraisal
Lichfield District Council (December 2007). Indoor Sports & Facilities Assessment
Staffordshire County Council (November 2015). Draft Lichfield District Integrated Transport Strategy
2015 - 2029
Staffordshire County Council (February 2009). Historic Environment Character Assessment
WYG Planning and White Land Strategies (January 2017). Lichfield Centres Report
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APPENDIX 2: Key points from document summary
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APPENDIX 2: Key points from document summary
Lichfield District Council (July 2019). Local Plan Allocations 2008 - 2029












Sustainable Transport
o Planning protection for land required to deliver below road and junction improvements;

Sainte Foy Avenue/A5127/The Friary

Bowling Green Roundabout

Cappers Lane/Burton Old Road roundabout

A5127/Eastern Avenue/Valley Lane

St John Street/A5127/Upper St John Street

A5206 London Road/Shortbutts Lane/Upper St John Street/Tamworth Road

Greenhill/A5127/Gresley Row/Tamworth Street
Homes
o The Local Plan Strategy sets the total district housing requirement at 10,030 dwellings by
2029

There were 2,203 net completions between 2008-2017 (approx. 244 per year)

Six Strategic Development Allocations (SDAs) and one Broad Development Location
(BDL) will deliver approximately 5,850 dwellings.

1,977 homes still to be identified
o Lichfield City’s allocations account for circa 35% of the overall district total (3,988 dwellings)

660 dwellings delivered between 2008-2017

38 dwellings committed on small sites

2,072 on SDAs

1,218 on Local Plan Allocation (LPA) sites
Economic Development
o Retail development within identified primary shopping area – reference to retail
development at Birmingham Road
o Provision of new office space within city centre boundary (1,000m2 – 1,400m2) and Lichfield
South Business Park (12,500m2 limit)
o Employment uses will be supported on existing employment premises. Non-employment
uses will only be supported where it can be demonstrated that the proposed use would
enhance or complement the existing employment offer and would not detrimentally affect
the employment area.
Heritage
o Proposals which conserve and enhance the historic environment will be supported where
development will not result in harm to the significance of the heritage asset or its setting
Policy Lichfield 3
o Lichfield City Centre will be the focus for new office, leisure and shopping development
o The Primary Shopping Area is the retail heart of Lichfield and should be protected
Land at Birmingham Road allocated for retail/residential use.

Lichfield District Council (April 2019). Car Parking Statement






Lichfield currently has over 2000 publicly available parking spaces in its city centre
o Long stay typically aimed at local residents and workers
o Short stay typically aimed at visitors
Group tours
o Increasingly important factor in the visitor economy
o Coach facilities available in the Birmingham Road bus station
Blue badge holders
o Reserved bays available at no charge and with no time limit
o Occupancy in excess of 100% of reserved provision (when reserved bays are full, blue
badge holders can use any other bay)
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Main parking facilities
o Birmingham Road multi-storey short stay (330 spaces)
o Friary multi-storey long stay (367 spaces)
o Lombard Street short and long stay (270 spaces)
Bird Street has the highest occupancy rates – often full at peak periods (177 spaces)
The multi-storey car parks typically have spare spaces

Lichfield District Council (February 2019). Birmingham Road Site; Summary note of
Consultation event.









Overall acceptance that changing retail patterns calls for a new approach towards the site;
Expectation that engagement and consultation will continue – Public engagement should inform
any plans;
Any development on the site should complement the existing core offer and not ‘suck’
investment away from the existing core area. Defining the city centre and consolidating this via
the site considered important;
Transport/accessibility and coach parking considered key issues to support tourism offer;
Design considered important;
Visitor offer considered a key issue that should be at the heart of any plans and strategies,
including evening economy;
Ranking of identified future site uses;
o Leisure & cinema (171)
o New bus station & transport Hub (133)
o Public realm (130)
o Shops & retail (34)
o City centre homes (23)
o Food & drink (21)

Lichfield District Council (January 2019). Local Plan Review 2020 – 2036: Preferred options
and policy directions









Key issues include meeting the District’s strategic housing and employment requirements,
facilitating a wider range of employment opportunities, making the District more attractive for
businesses, and protecting the historic environment and assets;
Some key issues for Lichfield City are identified as;
o Protection of the city’s character from large scale development
o Longer stays from visitors
o Limited supply of development sites
o Transport movement and accessibility
o Existing social infrastructure (health/schools) unlikely to accommodate future growth
Preferred policy direction on employment and economic development
o Support for the redevelopment and modernisation of existing industrial and employment
areas
o Opportunities for new business formations will be actively pursued, including sustainable
forms of business such as home-working
Town focused development (focusing on Lichfield and Burntwood) identified as strategic growth
option;
Economic growth options split into three;
o Expansion of existing employment areas, including Lichfield City
o New locations
o The Council’s preferred area of employment growth is within existing employment areas.
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Lichfield District Council (October 2018). Lichfield Health and Wellbeing




A vision for people to live healthy active lives to improve health and wellbeing;
Supports the Local Plan Strategy (2008–2029) and Strategic Plan (2016–2020) to aid the
delivery of the vision;
Health, wellbeing and quality of life in Lichfield is generally similar or better than the national
average;


o
o
o
o
o
o
o

Life expectancy is longer than the national average but isn’t improving;
1 in 4 adults are physically inactive, while just over half meet the recommended level
of physical activity;
Child and adult obesity rates similar to national average.
Adult diabetes rates are higher than national average;
Crime and anti-social behaviour rates are lower than the national average;
Housing affordability is an issue – higher than the national average;
1 in 10 adults have no formal qualifications, which is higher than the national average.
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Lichfield City Council (April 2018). Lichfield City Neighbourhood Plan























The Neighbourhood Plan objectives comprise the following:
o Increase higher value employment activities in the city to provide more local job
opportunities;
o Increase the number of start-up businesses in the city;
o Increase the proportion of retail spend captured from local residents in Lichfield;
o Increase high spend tourism and length of stay through the improvement of Lichfield city
as a destination;
o Increase levels of employment and commercial activity in cultural, creative, medical and
educational sectors;
o Improve pedestrian access into and around the city centre and between Lichfield City train
station, Trent Valley train station and Cricket Lane;
o Maintain and enhance the city’s historic character, particularly its medieval core.
Development should be of a scale and character consistent with the inherent character of
the city centre;
Lichfield could improve the value of its tourist economy;
Independent retailers should be given the opportunity to locate in places where there is good
footfall as they provide Lichfield with its unique offer;
Further hotel accommodation is required to serve the city;
Need to improve linkages between the Cathedral and the city centre;
Views of the cathedral could be improved from some parts of the city;
The city centre needs to become an easier place to navigate particularly on foot but also by
bicycle; there are key points of conflict where pedestrian and cycle movement is difficult because
of the presence of large or busy roads which are difficult to negotiate (including the Birmingham
Road);
Improved pedestrian signage is required to direct people to key destinations, particularly from
Lichfield City train station to the city centre;
Bird Street car park has the potential to accommodate a range of uses including employment,
retail, hotel, residential, cultural and leisure uses;
Lichfield is well located to attract start-up businesses, with a highly skilled workforce and with
its road and multiple rail links but has limited incubator space likely to attract SME-type
enterprises;
Key challenges include increasing the range of employment opportunities, maintaining the city’s
vibrancy providing a range of activities and increasing the role and value of tourism and related
activities, particularly by linking the Cathedral and the wider city centre;
Plan objectives include increasing the number of start-up businesses and higher value
employment in the city. The focus of job creation in the city centre should be in retail, food and
drink, creative, leisure and media and medical sectors;
There is also an aim towards increasing high spend tourism and length of stay, and to maintain
and enhance the city’s historic character;
Accessibility is another key objective – improving pedestrian access into and around the city
centre. Assistance from the BID will be sought to provide signage and improve legibility and
wayfinding;
Development on Bird Street Car Park and across the city centre should aim to maintain key
sightlines to the Cathedral;
Hotel provision needed to accommodate potential increase in businesses and tourists. The 2015
Tourism Study highlighted Bird Street Car Park and the Friarsgate scheme as opportunities.
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Lichfield District Council (2017). Economic Development Strategy 2016 - 2020


















Business start-up rate in Lichfield is the highest in Staffordshire, and higher than the national
rate. Business survival rate is also higher than the national average;
High level of out-commuting due to shortfall in local knowledge-based jobs coupled with good
transport links;
Lichfield’s unique geographic location and good connectivity has led to a recent expansion of
commercial and industrial development (e.g. Fradley Park) and increase in overseas companies
based in the District;
Lichfield is relatively more entrepreneurial than Birmingham, Staffordshire or the country in
terms of the number of businesses present and the creation of businesses – opportunity to
develop edge of city micro science parks/innovation hubs;
Weaknesses include limited number of business incubation units and support, lack of
engagement of local businesses into sub regional, regional and national sector-based networks
and low level of school/business engagement;
The Council’s Strategic Plan outlines some of the District’s ambitions;
o More local jobs, new businesses and people in employment
o More visitors and greater spend in the District
o Regenerated Lichfield city centre
Key strategic objectives include
o More visitors and greater spend in the District
o Regenerated Lichfield city centre
o Providing a suitable range and mix of employment opportunities
o Increasing the number of new business start-ups and overall business survival rates
o Providing an appropriate balance between jobs and houses
o Encouraging increased levels of investment by public, private and voluntary sectors
o Delivering enhanced levels of prosperity to all communities
Place Priorities
o Work towards securing major investment into Lichfield City and Burntwood
o Priorities include allocating sustainable employment land, securing transport infrastructure
investment and place marketing
Business Priorities
o Work with emerging ‘Growth Hubs’ and related business support infrastructure (e.g.
Lichfield 4 Business) to ensure that businesses are aware of and can access available
support;
o Priorities include business engagement, engagement with strategic partners (e.g. GBSLEP
and SSLEP), and optimising the use of available economic assets (e.g. public sector
buildings and vacant retail and commercial spaces);
People Priorities
o Work with businesses and education and training sectors to identify skills needs and support
and encourage entrepreneurial talent;
o Skills, training, retaining local entrepreneurial talent.

WYG Planning and White Land Strategies (January 2017). Lichfield Centres Report





Undertaken to inform and support Local Plan
Review of existing Local Plan policy
o Mixed use schemes with retail, leisure and other town centre uses should be encouraged
with residential uses to bring more activity to the city centre;
Retail
o Lichfield District market share - 55% (convenience goods) and 29% (comparison goods);
o City centre market share -16% (convenience goods) and 20.9% (comparison goods);
o Lichfield city centre is the top comparison destination for comparison goods, followed by
Ventura Retail Park in Tamworth;
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No identified short, medium or long term floorspace requirements for additional
convenience floorspace within the District or city centre up to 2031;
o Based on assumption that the Friarsgate scheme would be delivered, there was no identified
short, medium or long term floorspace requirement for additional comparison floorspace;
o Market share for comparison goods not as high as expected, possibly due to lack of modern
retail stock and strong competition from outside the District;
o No significant gaps in the provision of foodstores. Discount foodstores are trading strongly
and may generate further interest in the future;
Offices
o The rate of take up of office land is negligible – large new office allocations not
recommended;
o Resist office to residential conversions;
o Parking pressure affecting take-up;
o Demand for flexible, small scale offices.
o



Lichfield District Council (November 2016). Open Space Assessment





Accessibility a major priority for Lichfield – future development should continue to provide
complete coverage in terms of accessibility to amenity greenspace;
Lichfield is considered to have an adequate quantity of equipped play spaces following recent
improvement schemes and new sites. Overall quality is good;
Civic spaces have been improved through repaving scheme in the city centre;
Majority of allotments are located in Lichfield and Armitage. However, demand far outweighs
supply.

Land at Birmingham Road: Relevant documents approved as part of the Outline Planning
Application in May 2016 (application ref: 15/01365/FULM)












Proposal for a new mixed-use retail-led development comprising
o 15,031m2 (GIA) flexible retail units
o 2,070m2 (GIA) cinema
o Gym
o 82 apartments and 11 townhouses
o Relocated bus station and replacement multi-storey car park
o Associated landscaping, public realm, servicing, access and highways improvement works
Affordable housing
o Viability assessment indicated issues with delivery of all required s106 contributions
o Council sought to designate one block of (7) 1-bedroom and (5) 2-bedroom apartments as
affordable rented homes. Highest need in the District was for 1 or 2-bedroom homes;
Highways impact - Junction improvements – effective management of increased visitor
numbers;
Historic Environment – repairing urban fabric, scale of development in conservation area;
Archaeology – unrecorded archaeological remains due to lack of development on parts of the
site;
Community involvement
o 27.5% of respondents were concerned about existing vacancies and the effect that the new
development would have on the already high volume of vacant units. The developer states
that the perception of vacancies is greater than the actual – only 9.6% compared to the
national average of 11.2%;
o Design heavily criticised in context of ‘attractive’ city;
Planning obligations to Council
o Affordable Housing and Coach Parking contributions
Planning obligations to County Council
o Education contribution
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Lichfield City Centre Development Partnership (February 2016). Lichfield City Centre
Development Strategy & Action Plan 2016 – 2020



























Visitor economy is underperforming compared to other cathedral cities – lower number of
overnight stays and less well known;
Five strategic objectives
o Attractive, multi-faceted city centre which encourages visitors to linger and explore
o Improve city’s attractions and facilities, link them more effectively and cater to year-round
visitors
o Improve accessibility
o Raise awareness of Lichfield as a heritage destination
o Ensure stakeholders are working towards the same objectives
Six target markets identified
o Local residents/workers – build a sense of community loyalty e.g. through special offers
o Day visitors – increase heritage awareness around Staffordshire/north Midlands
o Short breaks (related to heritage, attractions and events)
o Coach trips
o Social functions/corporate businesses – improve city centre offer to increase spending
o Overseas and domestic touring and transit markets – awareness
Bird Street Site
o Lichfield Civic Society would welcome the redevelopment of the site to provide a welldesigned, people-place and event venue with limited scale speciality/niche retailing; not
supportive of a hotel use
o Lichfield BID would seek provision of adequate replacement car parking before a scheme is
developed for the site
Distinctive strength of its diversity of speciality/niche independent retailing and markets which
should be better promoted and strengthened;
Compact centre;
Lichfield ‘under performs’ against its potential as a visitor destination;
The visual and physical linkages between the Cathedral and the city centre requires
improvement;
Limited visitor accommodation;
The city’s pedestrian and cycle routes require enhancement;
Potential for part pedestrianisation of the city centre;
Car parking provision generally considered adequate;
Gateway environmental improvements required to improve visitor experience (Lichfield City
train station, bus station and car parks and pedestrian links to and from gateways);
Limited refreshment facilities at Lichfield City train station;
The gateway around the Birmingham Road site needs to be carefully designed to link in with
and complement the historic centre;
Potential to develop the existing arts and cultural offer, including through festivals and events
in the theatre, cathedral, outdoor spaces and art-based trails (aspiration to be a ‘City of
Festivals’);
There is no existing cinema;
Potential of the Bird Street car park to provide a public event space focused around a mix of
new land uses;
Poor quality public realm in places – a consistent public realm palette of materials and street
furniture is required; environmental improvements are needed at Lichfield City
station/Birmingham Road; Bird Street; and Upper St John Street/Birmingham Road in particular;
Improved pedestrian signage and wayfinding is required, potentially utilising public art;
Unnecessary clutter at key gateways should be removed.
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Lichfield District Council (December 2015). Historic Environment Supplementary Planning
Document




Historic city with strong well-preserved historic core;
Opportunity to improve heritage-based tourism, retain character whilst regenerating underused
sites to attract new investment, raise standards of design and consolidate local character;
Key issues include
o Out of town retailing undermining historic core
o Signage
o Recreation and visitor pressure
o HS2 (in wider Lichfield District)
o Underuse of some upper floor commercial premises.

Lichfield District Council (February 2015). Local Plan Strategy


A high-quality environment within and around the city will be maintained and enhanced in which
to live and work and to visit;



The green infrastructure links through the city will be protected and enhanced;



People will be encouraged to enjoy the unique character of Lichfield and its surroundings by
supporting improvements to cycle routes and pedestrian links;



Lichfield will be promoted as a strategic centre by improving its range of shopping, leisure,
business, cultural, education and tourist facilities whilst sustaining and enhancing the
significance of its historic environment;



Lichfield will be the focus for new employment, office, leisure and shopping development;



Vision to create vibrant and inclusive communities and make the city centre the cultural and
economic heart of the District;
City centre policies include;
o Policy Lichfield 1: maintaining and enhancing the natural environment



o

PL2: improvements to services, facilities and infrastructure

o

PL3: enhancing the economy and delivering adequate employment spaces

o

PL4: meeting housing needs, including through allocations in Streethay (PL 5) and south of
Lichfield (PL 6).

o

Policy L13 – the site identified for Friarsgate be developed or redeveloped primarily for
shopping purposes. A bus station facility will be retained within the site, or a replacement
included within the development. Other uses may be incorporated in the site, which may
include offices, leisure facilities or housing above ground floor level.

o

Policy L17 – to assist in the regeneration of Bird Street

GVA (August 2014). Employment Land Review: 2014 Update
This document reflects an updated housing requirement as part of the plan period to 2029. Previous
assessment considered a target of 8,000 homes. The revised housing requirement represents an uplift
in the housing target from 8,000 to 10,030 homes (9,030 to meet Lichfield’s needs and the other 1,000
to meet the cross boundary needs of Tamworth and Cannock Chase).

Population projected to increase by 20,772 people, with 9,053 economically active;

Assessment considers;
o Baseline and past trend scenarios
o Policy aspirations of reducing outward commuting and targeting growth in key employment
sectors
o Job Balance – i.e. jobs per economically active resident

Additional jobs required to achieve 85% job balance is between 9,812 and 10,560;

Projected decline in manufacturing industry;
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Anticipated growth in computing, professional and business services, construction, hotels and
restaurants. Retail also shows some positive growth in some scenarios;
Largest increases in employment floorspace demand projected to be for office (B1a) uses.
However, A2, A3, B1b and C1 will also increase over time. Demand for B1c, B2 and B8 will
decline over time;
Employment land requirement between 80.28ha and 83.69ha, depending on the scenario.

Staffordshire County Council (November 2011). Lichfield District Integrated Transport
Strategy 2015 - 2029







Lichfield has the highest level of car drivers (75%) in Staffordshire;
3% of employed residents commute by rails; 3% also use the bus; 9% walk; and 2% cycle;
Reduction in public funding a key challenge – key priority should be maintaining the condition
of the existing highway network;
Staffordshire County Council and the Highways Agency to work together to manage traffic levels
on the A38 and A5;
Key community issues – street parking, bus frequency, vehicle speeds and road safety, safety
outside schools and impact of heavy vehicles;
Key strategic issues;
o Support growth of retail and services in Lichfield
o Complete Lichfield Southern Bypass
o Accommodate housing and employment sites
o Railway station and bus facility enhancements
o Manage peak hour congestion in City Centre and at A38 and A5 junctions
o Encourage sustainable travel.

Staffordshire County Council (February 2009). Historic Environment Character Assessment





Lichfield city is categorised within HECA 10a – an area of high archaeological potential;
There are a number of designated historic environment assets, including 215 listed buildings, 1
conservation Areas, 2 Scheduled Monuments and a Registered Park and Garden within the
Lichfield Historic Core (HECA 10a);
Any development in this area needs to consider the impact on archaeology, designated assets
and how the historic landscape character could be reflected in any such development.

David Lock Associates
October 2019

Page | 39

Lichfield City Centre Masterplan

Analysis, Issues and Options Report
Lichfield District Council

Lichfield District Council (October 2008). Lichfield City Conservation Area Appraisal








Bird Street
o Increasingly becoming a popular evening destination – main uses in the area include
restaurants, hotels, retail and pubs, with less visually prominent office and residential uses;
o The 1960s building on the corner of Bird Street and Bore Street could benefit from
redevelopment;
St John Street
o Gateway to the city centre for visitors travelling by car or foot;
o Public realm and signage need to be improved;
City Core
o Heavy vehicular traffic a significant constraint – Council working with the County Council
Highways Department to explore potential improvement works;
o The Council will encourage the re-use of vacant historic buildings;
Birmingham Road
o Extensive areas of surface car parking detract from the edge of the city centre.

Lichfield District Council (December 2007). Indoor Sports & Facilities Assessment




All residents have access to a sports hall within a 15min drive of their home;
More than half of all sports halls, swimming pools and fitness facilities are private or dual use;
Under-provision of badminton courts, and no indoor tennis centre/bowls centre in Lichfield.
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APPENDIX 3: Key points from LDC consultation events held in Spring 2019
Lichfield District Council held consultation events in spring 2019 regarding the future of the Birmingham
Road site. The key issues identified are summarised below:
Travelling to and from Lichfield


Congestion needs to be reduced by St John Street junction and Birmingham Road; suggestion
of a pedestrian bridge (with lift, stairs and ramp provision) segregated from the Birmingham
Road, to connect the railway station with the bus station.

Moving around the city centre


Signage / wayfinding from the Bus Station and City Train Station to the city centre is minimal
and requires improvement;



Future improvements around the Birmingham Road could include a walkway bridge or underpass
connecting the bus station to Lichfield City Train Station;



Better pedestrian connection needed between train station and bus station;



Concerns regarding the safety and ease of access for pedestrians when crossing Birmingham
Road and St John Street at present.

The range of shops, cafes, restaurants and attractions


Café/coffee shop near to the Train Station is needed;



No “big” retail shops should be provided;



Need for more leisure facilities, including a cinema;



Birmingham Road should provide for a cinema;



Birmingham Road is not the appropriate location for a cinema;



Need for restaurants/cafes;



No more retail required;



Too many existing food and drink outlets;



A mix of uses is appropriate for the Birmingham Road site;



Leisure facilities should recognise the growing number of retirement housing in Lichfield and
cater for residents aged 60+;



The city centre needs housing;



New bus station needs a covered area with a café and shops.

City centre assets to be cherished


Views of the Cathedral from City Station should be retained.

Places that are not attractive and which would benefit from change or regeneration
Birmingham Road site
o

New development should be welcoming and in keeping with the historic environment;

o

A park / green space is needed, to provide a place to sit in with a water feature;

o

Improved paving, signage and landscaping is required to create a pedestrian and cycle
friendly space;

o

Concerns regarding the future of the multi-storey car park on Birmingham Road – known
structural issues;
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o

Surface car park inappropriate in this location – value should be unlocked;

o

Council offices should be located to a more accessible and space efficient location;

o

Cinema required;

o

More coffee shops /delis;

o

‘Big’ retail considered unsuitable – perception of high vacancy rates in shopping centre;

o

Leisure offer needs to attract a younger demographic;

o

Leisure offer to cater to residents aged 60+ to support increase in retirement homes (e.g.
multi-purpose venue for arts and literature interest groups);

o

Upgrades to the bus station are welcome;

o

Bus station improvements should include clearer information on bus routes and covered
area for passengers to wait;

o

Attractive and welcoming entrance to the city centre to include an improved transport hub
and access routes for pedestrians and cyclists;

o

Toilets should not be reduced – more needed to serve residents and visitors, especially
those who are less mobile. Temporary facilities considered unattractive.

New development
o

Supportive of high-quality development which enhances the historic character of the city,
including through appropriate massing, height and materials at the Birmingham Road;

o

High quality development should retain views to the Cathedral and be compatible with
conservation policies and the historic context;

o

Environmental sustainability should be a top priority – including potential for Passivhaus
design and EVC points.

Challenges or problems that are holding the city centre back


It is difficult for buses to turn right out of the bus station into existing traffic flows and at the
existing traffic lights on the Birmingham Road;



Consider a left-hand filter to ease traffic on St Johns street, and widen/improve the junction;



The passenger experience at the bus station is poor with little information on bus services, with
no real time information available and no level boarding to and from buses;



Reducing the energy demand of new development should be a top priority including through the
provision of electric car charging points;

Other comments


Secondary schools should be contacted to ask pupils for their opinions as the Lichfield of the
future is most relevant to them;



Employment and enterprise are key for young people; Talent Match is a youth charity based in
Lichfield working with 18-24 year olds, which supports young people in finding employment.
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APPENDIX 4: Key points from stakeholder surgery sessions
On behalf of Lichfield District Council, DLA contacted the following key stakeholders about their
experiences of using the city centre, working or living there and what improvements should be
considered.
Arriva
-

Beacon Street Area Residents Association

-

Diamond

-

Greater Birmingham Chambers of Commerce

-

Leomansley Area Residents Association

-

Lichfield Arts

-

Lichfield BID

-

Lichfield Cathedral

-

Lichfield Chamber of Trade and Commerce

-

Lichfield City Centre Strategic Partnership

-

Lichfield City Council

-

Lichfield Civic Society

-

Lichfield District Council

-

Lichfield Garrick

-

Markham InterContinental

-

Midland Classic

-

National Express

-

Redleaf Property

-

Staffordshire County Highways

-

Staffordshire University / South Staffordshire College

-

Three Spires Shopping Centre

-

West Midlands Trains

The key issues identified are summarised below:
Travelling to and from Lichfield


Trent Valley Train Station is not in walking distance of Lichfield – buses should provide a
connection between the two;



Bus services should be better connected with Lichfield City Train Station through a transport
interchange;



Car driving in Lichfield should be discouraged and sustainable transport encouraged;



A Park and Ride could be provided just outside of the city centre;



Coaches are not well accommodated at Trent Valley Station which causes safety concerns for
pedestrians;



Transport hub should allow for a coach drop-off point with coach parking provided on the edge
of the city;



Birmingham Road should be more of a destination rather than a way through the city;



Potential to remove the coach parking bays near the cathedral so all coaches have to pick up /
drop off at the bus station, encouraging people to walk through the city;



Vehicular access to the Garrick by coach parties and servicing vehicles is restricted and would
benefit from improvements;



Need car parks to be located on the fringes of the city, with buses providing connectivity with
the city centre;



Beacon Street car park is in high demand day and night, including when there are Cathedral
events taking place;
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Smaller car parks could be consolidated;



Lack of free parking;



Too much parking – just needs better signage;



There has been a high number of lorry strikes on the low bridge on the A51;



Need to connect outlying housing areas with the city centre, as you can’t necessarily walk from
the new residential areas.
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Moving around the city centre


Improvements are needed to make it easier for pedestrians and cyclists to cross the Birmingham
Road, potentially through a raised table or shared surface outside the City station;



A direct pedestrian route from Lichfield City Train Station to the Cathedral is required;



A new walking route to the northern edge of Minster Pool should be introduced;



A better pedestrian link is needed between Bird Street car park and Market Street (at the location
of B&M);



The city centre is very compact making it easy to walk around;



Level access across the city, making it accessible for disabled users;



The city is safe and friendly;



Currently not clear which parts of the city are pedestrianised causing safety issues;



The Market Place could be pedestrianised;



The city centre could be fully pedestrianised, whilst ensuring disabled access is still maintained;



Too many blue badge holder car parking spaces;



Potential for further public realm on Frog Lane and adjacent to the Garrick theatre.

The range of shops, cafes, restaurants and attractions


No new retail provision needed;



Niche (quality) independent retailers should be maintained and supported as that’s what makes
Lichfield unique (it’s not about the national chains);



Vibrant night-time economy on Fridays and Saturdays;



Pop-up market space/fixed market for independent retailers should be allowed for, such as at
Altincham Market House;



Lichfield City Train Station is poorly provided for in terms of a café;



A greater variety of restaurants is needed to cater for young families and younger people;



Local need for a cinema;



Potential for the Garrick to be extended to provide enhanced leisure/cultural offer (including
cinema space and rehearsal space);



More leisure facilities needed, to encourage visitors to stay longer in Lichfield (not just for the
day);



The Guildhall doesn’t cater for all types of events and is under immense pressure;



A new flexible arts / multi-purpose venue is needed for community uses, including local events
such as poetry, arts exhibitions, concerts, meeting space which could be shared by different
organisations;



A new visitor / tourist information centre is needed to present Lichfield’s history and local tourist
attractions and should include toilets and a food and drink outlet;



Potential to expand the ‘sculpture trail’;



More mid-range visitor accommodation is needed (i.e. a hotel);



No caravan/camping site to support festivals;



No more retirement housing is needed;



Need greater housing diversity including affordable housing;



Needs to enhance the younger demographic by providing for start-up/SME business space /
Enterprise Centre, as currently a lot of local people commute out of Lichfield for employment.

David Lock Associates
October 2019

Page | 45

Lichfield City Centre Masterplan

Analysis, Issues and Options Report
Lichfield District Council

City centre assets to be cherished


Lichfield is a unique and vibrant place;



Local people feel a sense of pride for their city;



Open spaces of Beacon Park, Minster Pool and Stowe Pool are very important and should be
maintained and potentially extended to provide landscaping / green corridors within the city
centre;



The Cathedral and the wider heritage of the city are its greatest asset and should be preserved
and enhanced;



The Cathedral should be included within the red line;



Any new development should not seek to draw away visitors from the Cathedral;



Views of the spires across the city are very important;



The light illuminations of the Cathedral over Christmas are very popular;



Tourism is key to Lichfield’s success – a huge variety of festivals which welcome tourists (a City
of Festivals).

Places that are not attractive and which would benefit from change or regeneration
Birmingham Road site


Potential of the Birmingham Road site to provide for a mix of uses, as part of wider development
area which should include the Council building, bus station and multi-storey car park, and could
include:
o
o
o
o
o
o
o
o
o
o
o

Housing (including affordable);
Consolidated new Council building;
a hotel;
an arts / multi-purpose venue;
offices;
a cinema;
Health centre / gym;
Small-scale retail;
Café/coffee shop to serve Lichfield City Train Station;
New Bus Station as part of an integrated Transport Interchange;
Public realm improvements to provide a new welcoming area of landscaping/open space
to welcome visitors to the city;



Development of the Birmingham Road site needs to be broken up into smaller development
parcels to reflect the local vernacular and allow for a pedestrian route into the city centre;



The creation of a new development frontage onto Birmingham Road is important;



Toilet facilities at Lichfield City Train Station are poor;



Bus station is currently too big;



Concerns regarding the stability of the multi-storey car park, which needs redeveloping early
on.
Bird Street Car Park site



Potential of the Bird Street Car Park site to be re-developed to provide for a mix of uses and
could include:



o A cinema;
o Leisure uses;
o A hotel;
o Local retail;
o Events space;
o Car parking;
Bird Street car park is sensitive to development due to proximity to Cathedral;



Need to re-provide parking spaces at Bird Street car park on a like-for-like basis;
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New development


Any new development within the city centre must have regard to:



o Important views of the city (and spires);
o Sympathetic architecture which reflects the local vernacular;
o Achieving a high-quality of design;
o Storey heights should not be too high.
Concerns that recent poor-quality development will set a standard for new development;



Reference to good examples of recent development in Lichfield which should inform any future
development, including Chapter House and the development at the back of St John’s Hospital.

Challenges or problems that are holding the city centre back


Need to encourage longer stays in Lichfield, to take greater advantage of group travel to the
local area;



The construction of adjacent motorways means people who previously came across Lichfield
while driving through it, may now drive past it;



Signage improvements needed around the city centre, particularly from the station to the
Cathedral;



Clean and attractive public toilet availability is a real issue across the city, particularly at the
bus/train station and at the Cathedral (no toilets currently available within the Cathedral itself);



Electric vehicle charging points should be provided;



Buses should be hybrid/electric to improve air quality;



Traffic congestion particularly at the Birmingham Road / St John’s junction creates pollution;



Lichfield’s profile needs to be raised through marketing / social media to encourage people to
visit – currently many people aren’t aware of what’s on offer within the city.
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APPENDIX 5: Footfall analysis and categorisation of Lichfield, Springboard (2019)
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Your partner for
Unrivalled retailintelligence

Data and insights on customers
in destinations and stores
Driving more informed decisions.

Unrivalled retail intelligence

Springboard’s credentials
●
●
●
●
●
●
●

Most extensive experience and coverage of UK high streets of any
organisation
Latest technology, with an verified accuracy rate of 98%
Ongoing investment in new technology delivering additional insights on
consumer behaviour
Comprehensive footfall benchmarking data – UK coverage, with correlation
to spending of 93%
Renowned commentator on high streets for the media, government, industry
Springboard Learning Academy delivers courses in place data accredited by
the Institute of Place Management
Partner in the Government’s High Street Taskforce

Unrivalled retail intelligence

Springboard’s coverage of the entire bricks
and mortar landscape
570
destinations
across the UK

UK coverage
England, Scotland,
Wales, NI

120 million
footfall counts

per week

16 years of
data
since 2002

93%
correlation
to spending

Unrivalled retail intelligence

Footfall in Lichfield

Understanding the type of centre it is and its performance

Year on Year % Change in Footfall
5.7%
2.8%

Lichfield’s
Footfall
Performance vs
National and
Regional
Benchmarks

2.3%

-2.4%

Lichfield

-1.9%

UK High Streets
2018

-2.0%

West Midlands High Streets

2019 YTD

Lichfield’s footfall has strengthened over the last two years, increasing annually in
both 2018 and for the year to date in 2019 (Jan to Aug).
This is an extremely favourable result, as national and regional footfall benchmarks
recorded decreasesin 2018; and whilst in the West Midlands footfall has risen in 2019
the rise was less than half that in Lichfield.

A new understanding of towns
Classifying towns on the basis of their signatures

About Town Signatures
Comparison (20%)

Speciality (31%)

A new classification of UK high streets has been devised by
Manchester Metropolitan University utilising Springboard’s footfall
data.
An indepth clustering exercise was undertaken in order to identify
town types on the basis of the pattern of usage. Each town in
which Springboard monitors footfall (250 across the UK) was
attributed to the cluster most relevant to the footfall trend identified.
The purpose is to achieve a better understanding of towns that is
more relevant in today’s multi-channel trading landscape.
Historically town classifications have been based on supply side
factors only, eg. the number of retail units, the types of units etc.
However, the significant shifts in consumer demand that have
occurred between online and bricks and mortar has resulted in
significant changes in town centre occupancy rendering these
historic classifications out of date.

o
o
o
o
o

Wide range of retail choice
Strong retail anchor
Large catchment area
Accessible by choice of transport
Focus is competing with other comparison
towns

Multi Functional (40%)

o
o
o
o
o

Offer something unique and special
Anchor not retail, eg. heritage
Attract visitors but serve local population
Have longer dwell time
Focus is protecting identity and positioning

Holiday (9%)

The clustering exercise identified that all towns belong to one of
four clusters and each cluster has a unique usage profile. These
are referred to as “signatures”. For a town to maximise its potential
and future proof itself it is critical that it adopts strategies that are
appropriate for its signature.
o
o

Small - anchor is everyday – work, public
transport, groceries
Large – large scale convenient mix of retail,
services, events and employment

o
o
o
o

Offer experiences to tourists and day trippers
Anchor is often natural (seaside, countryside)
May poorly serve local catchment
Focus on attracting visitors, but could they offer more to
catchment

Lichfield’s Signature - Speciality
Lichfield has a Speciality signature.
This is typified by a steady rise in footfall between January and
July/August, followed by a dip between September and October
with footfall then increasing in November and December.
One of the key characteristics of Speciality towns is that footfall is
as high or higher in the peak summer months than in December.
This pattern of footfall is a consequence of the key characteristics
of speciality towns which are:
o
o
o
o
o

Offer something unique and special
Anchor not retail, eg. heritage
Attract visitors but serve local population
Have longer dwell time
Focus is protecting identity and positioning

Lichfield's Footfall Volume 2018
70,000
60,000
50,000
40,000
30,000
20,000
10,000
0

The Competitive Landscape
Lichfield is the only town in its subregion that is defined as
a Speciality town.
This offers Lichfield an opportunity to differentiate itself
from other towns, and to deliver a unique offer that
capitalises on its Speciality signature type.
Towns closest to Lichfield include Wolverhampton,
Stafford and Shrewsbury all of which are multi-functional
towns. Birmingham is a Comparison town. The nearest
towns that also have a Speciality signature are Kenilworth
and Warwick which are south of Birmingham and
therefore it is unlikely that visitors will regularly come to
Lichfield from these areas.

Speciality Towns – Footfall volumes
Speciality Towns - Weekly Footfall Volume 2018
The amount of footfall generated by Speciality towns
varies hugely, with the weekly footfall of some towns
being more 20 times as great as others.
However, it is the pattern of footfall rather than the
volume that determines a town’s signature.
Chichester and Bury St Edmunds both generate
greater footfall volumes than Lichfield, but share its
Speciality signature.
Towns with the most similar levels of footfall to
Lichfield include Perth, Skipton, Poole and Warwick.

Footfall Performance over the year
Lichfield’s footfall has performed more strongly than the average for Speciality towns – it increased by +2.8% between 2017 and 2018 compared with a drop of 3.7% across all Speciality towns. For the year to date (Jan to Aug) the variance has been even greater, with footfall in Lichfield rising by +5.7% versus a drop of 2.5% across Speciality towns.
Speciality Towns - Year on Year % Change in Footfall 2018

Speciality Towns - Year on Year % Change in Footfall 2019 YTD

Speciality
Towns, -2.5%

Speciality
Towns, -3.7%

Lichfield, 5.7%

Lichfield,
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-5.0%
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15.0%
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Footfall across the Week
Lichfield
80%

The pattern of footfall in Lichfield across a week is similar to the average for
Speciality towns.
The majority of footfall is generated over the Monday to Friday period, and there is
little variation in this over the year.
In Lichfield the Monday to Friday period accounts for a slightly smaller proportion
of total footfall (62.1% vs 69.9% in Speciality towns) whilst Saturday is more
significant (23.9% versus 18.1% in Speciality towns). Sunday also generates a
greater proportion of footfall, but this is only slightly higher than the average for
Speciality towns.

Lichfield
Speciality Towns

Saturday
23.9%
18.1%

40%
20%
0%

Monday - Friday

Saturday

Sunday

Speciality Towns

% of 24 hour footfall - 2018
Monday Friday
62.1%
69.9%

60%

80%

Sunday
14.0%
12.1%

60%
40%

20%
0%

Monday - Friday
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Lichfield – Footfall Volume across the Day
(9am to 12am)
% of Footfall by Day Part

The pattern of footfall in Lichfield over the day has a similar profile to the
average for Speciality towns, with the majority of footfall being generated
within the day time period 9am to 5pm (70.3% in Lichfield).

70.3%

71.7%

The period between 5pm and 8pm in Lichfield accounts for 15.9% of all
footfall, which is a little lower than the 17.5% across all Speciality towns.
The post 8pm period is more significant in Lichfield accounting for 13.8%
of footfall vs 10.8% in Speciality towns.

15.9%

9am - 5pm

17.5%

5pm - 8pm
Lichfield

Speciality Towns

13.8%

10.8%

8pm - 12am

Lichfield’s Retail Offer

Lichfield – Retail Offer (Milestone 2014)
Key Retailer Units by Type

Number of units

Data on Lichfield’s retail offer has been extracted from
Springboard’s Milestone platform.

Bakers/coffee shops

4

9%

Bars & Clubs / Pubs/restaurants

7

16%

Milestone is an interactive online data analysis platform that
delivers data on key town centre metrics. The data on Lichfield’s
retail offer sets out the number of units in the town centre in 14
individual categories. These categories were selected as being
representative of a town centre’s retail offer. If a town centre has
units belonging to each category, it would be regarded as having a
diverse offer.

Charity Shops

7

16%

2

5%

The caveat that needs to be attached to using this data is that the
latest data available is from 2014 and it is likely that some changes
in the units in Lichfield will have occurred since then.

Bookshops

2%

2%

Chemists
ConfectioneryfTobacco/Newsagents
Department Stores

2%

Grocery/supermarkets/convenience stores

2%

10

23%

Mobile Phonesrrelecommunications

4

9%

Ladieswear/menswear/footwear

2%

Mixed Clothing

Post Offices

0

0%

RecordsfTapes & Cds

0

0%

Variety Stores

5

11 %

Source: Retail Locations

At the time the data was collected in 2014, Lichfield had 44 units
across the 14 categories, of which the largest proportion were
ladies fashion stores (10 stores representing 23% of the 44 units).
A further 13% (6 stores) were variety and department stores,
although this will have changed with the closure of M&S.

Number of units
Debenhams
Gap

0

H&M

0

Harvey Nichols

0

House of Fraser

0

John Lewis

0

Marks & Spencer

SB.

Primark

0

Selfridges & Co

0

Source: Retail Locations

Lichfield – Most similar towns based on retail offer
(Milestone 2014)

--

The most similar towns to Lichfield currently are:

Using data on Lichfield’s retail offer it is possible to identify the
most similar towns to Lichfield on the basis of a range of criteria.
The ten most similar towns to Lichfield based on its retail offer are
shown here. The % variance is the % difference that each towns
is from Lichfield, and the towns with the smallest % variance are
most similar to Lichfield. Towns are ranked in order of similarity to
Lichfield.

Most Similar

Halifax is the town most similar to Lichfield based on its retail offer,
and Omagh is the least similar town of the ten.
The same caveat needs to be attached to using this analysis as it
uses the latest data available which is from 2014 and it is likely
that some changes in the units in Lichfield will have occurred since
then.

Least Similar

Halifax

+

ffi\iii:Mi
15.7%

2

Bootle - Merseyside

16.0%

3

Magherafelt

16.2%

4

North Shields

16.3%

5

Oswestry

16.4%

6

Ringwood

16.9%

7

Haverfordwest

17.0%

8

Edgware

17.2%

9

Westcliff-On-Sea

17.3%

10

Omagh

17.3%

+

Summary of selection:
Retailer Units by Type (Bakers/coffee shops)

4

Retailer Units by Type (Bars & Clubs I Pubs/restaurants)

7

Retailer Units by Type (Book shops)

1

Retailer Units by Type (Charity shops)

7

Retailer Units by Type (Chemists)

1

Retailer Units by Type (Confectionery/Tobacco/Newsagents)

2

Retailer Units by Type (Department stores)

SB.

Retailer Units by Type (Grocery/Supermarkets/Convenience stores)

1

Retailer Units by Type (Ladieswear/menswear/footwear)

10

Retailer Units by Type (Mixed clothing)
Retailer Units by Type (Mobile phones/telecommuncations)

4

Retailer Units by Type (Post Offices)

0

Retailer Units by Type (Records/tapes & Cds)

0

Retailer Units by Type (Variety stores)

5

Lichfield – Most similar towns based on retail offer
(Milestone 2014)
Milestone has the capability to undertake the same similarity
analysis on the basis of up to five selected target towns. The
towns selected for comparison with Lichfield were Warwick, Bury
St Edmunds, Stirling, Perth and Chichester.
This analysis reveals that despite these towns also have a
Speciality town signature they are much less similar to Lichfield in
terms of their retail offer.
The most similar town to Lichfield is Warwick, however, a negative
% variance indicates that the town’s retail offer is not as strong as
Lichfield’s.
All of the other four towns were far less similar to Lichfield, and all
had a retail offer than is stronger than Lichfield’s.
The same caveat needs to be attached to using this analysis as it
uses the latest data available which is from 2014 and it is likely
that some changes in the units in Lichfield will have occurred since
then.

SB.

-

-

The most similar towns to Lichfield currently are:

Warwick

+

-45.1%

2

Bury St Edmunds

3

Stirling

4

Perth

174.9%

5

Chichester

227.1 %

136.2%
145.5%

+

Summary of selection:
Retailer Units by Type (Bakers/coffee shops)

4

Retailer Units by Type (Bars & Clubs / Pubs/restaurants)

7

Retailer Units by Type (Book shops)

1

Retailer Units by Type (Charity shops)

7

Retailer Units by Type (Chem ists)
Retailer Units by Type (Confectionery/Tobacco/Newsagents)

2

Retailer Units by Type (Department stores)

1

Retailer Units by Type (Grocery/Supermarkets/Convenience stores)
Retailer Units by Type (Ladieswear/menswear/footwear)

10

Retailer Units by Type (Mixed clothing)
Retailer Units by Type (Mobile phones/telecommuncations)

4

Retailer Units by Type (Post Offices)

0

Retailer Units by Type (Records/tapes & Cds)

0

Retailer Units by Type (Variety stores)

5

Lichfield – Location of Footfall Counters
(from Jan 2017)
(from Jan 2017)
(from Oct 2017)
(from Mar 2018)

Bird
Street
53,098

Mar to Aug 2019
Dam
Market Tamworth
Street
Street
Street
23,961
79,491
27,168

Lichfield – Footfall Volume by Counter
Each of the streets in which Springboard monitors footfall
have varying levels of footfall. Market Street generates the
highest volume and Dam Street the lowest.
Footfall volumes by street can be extracted on a daily basis
via Springboard’s online dashboard (extracted shown).

Average weekly footfall
2018
Market Street
77,395
Bird Street
51,612
Tamworth Street
26,417
Dam Street
23,290

Lichfield – Footfall Volume by Week
Springboard’s online dashboard delivers data by
hour, day, week, month and year.
Data is uploaded each day and is available to
users via confidential login accessed via
Springboard’s website.
These graphs illustrate footfall by hour of the
day over a week, and show that each street in
the town has a different footfall pattern.
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