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Board 1 - Introduction to the Public Realm Strategy
As a bustling cathedral city and regional centre, Lichfield, like many of England’s towns and cities, contains a
rich, varied and much-loved heritage of historic buildings. The city also includes shared spaces such as
streets, squares and parks. This is our urban realm - essentially, the space in which public life takes place,
and for those who live and work in Lichfield, or arrive as a visitor, the quality of our built environment is so
important.
Historic towns and cities have been shaped by various forces over the years, for example, trade, industry,
transport, religion and military activity, and have developed their own unique characteristics (Figure A).
Through understanding and appreciation, the special character of these places can be retained and improved
whilst still being able to change to support our current and future needs.

Fig. A - 1500 Plan of Lichfield

A Better Urban Environment
The Lichfield City Centre Masterplan, 2020 (Figure B), sets the setting for the Public Realm Strategy,
identifying that an important part of the overall plan for the city centre is making Lichfield an attractive and
welcoming place for pedestrians and cyclists. This involves improving the public realm and creating public
spaces that people want to use.
The Masterplan divides the city centre into four distinct quarters; Cathedral Quarter, Market Quarter,
Business and Learning Quarter and the Southern Gateway Quarter. Each of these quarters in clearly
identifiable on the ground, defined in part by their established character and partly through the mix of uses
present.

Fig. B - Four Districts of Lichfield City Centre
Seven key priority projects for the public realm were outlined within the Masterplan. They are:
1. Birmingham Road Corridor
2. Lichfield Transport Hub
3. Bird Street Walk
4. Circular Minster Pool Walk
5. Pedestrian Priority Streets
6. Pedestrian Walkways and Linkages
7. Signage and Wayfinding

Board 2 - Context and Wayfinding
Finding a way through the city
The historic street pattern of Lichfield underlies the attractive character of the city, but presents a challenge
to wayfinding.
The grid of the medieval ladder street pattern, in conjunction with the visibility of the spires of the cathedral
and St Mary’s Church, makes it easy to mentally map and way-find around the city, particularly from the key
gateway of the rail station (Figure C). However, the reality of moving through the city centre is heavily
challenged by the nature of development along the cross streets (the ladder rungs of Wade Street, Bore
Street and Market Street - Figure D).

Fig. C - Views to St Marys and the Cathedral

Fig. D - North-South Movement
A second issue is the hole in the city centre centred on the Bird Street car park (Figure E). The prospect from
this space is off the backs and yards of retail properties and a high brick wall to the north. Access from the
west is via the car park access and from Market Street to the south, via the narrow and uninviting Bird Street
Walk. A further repercussion of this backland area, is the separation of the cathedral from the city and the
fact that the visitor is steered toward the rear of the cathedral from St Mary’s Church along Dam Street.

Fig. E - The Urban Void
Fronting onto Minster Pool with the iconic backdrop of the cathedral, this space should be the Living Room
of the city - where the community congregates to celebrate, relax and enjoy.
Our proposal, is to create a primary route from the station to the cathedral that connects most of the
principle buildings and spaces of interest within the city centre. From this spine attractive streets will run to
the perimeter.
Central to the success of this proposal is to increase the idea from the Masterplan to drive a new connection
from Market Street to Minster Pool and develop an extended pocket park to the north of the existing Bird
Street car park, creating a city frontage space onto Minster Pool (Figure F).

Fig. F - Minster Pool Walk
This proposal would draw the visitor to the front of the cathedral taking in the well-established vista from
Bird Street Bridge.

Board 3 - Paving
Materials
The quality, consistency and condition of street surfaces, signs, bollards, cycle racks, bins and seating have a
significant influence on the perceived quality of the public realm. It has a key role in unifying streets and
spaces and bringing identity to the city centre.
Surface materials
The impact of this inconsistency is particularly poor where different surface treatments occur within the one
space or street. A successful and considered application of surface materials across the public realm would
reinforce the role and intended uses of the streets and spaces in the city centre, and importantly, highlight
the qualities of the built fabric and attractive scale and detail of the streets.

Fig. G – Various brick paving blocks around the city
The surface treatment of Market Square, Conduit Street, Breadmarket Street and into Bore Street and
Tamworth Street suggests how this harmony might be achieved across the city centre, sufficiently robust to
support the multitude of uses demanded from streets, whilst maintaining a balance with the surrounding
buildings.
We are proposing therefore to base the palette of materials on those currently used around St Mary’s Church
and Market Square, with unit sizes and details adjusted to reflect the character, conditions and intended
uses within individual streets and spaces

Fig. H – Paving blocks around Market Place, Conduit Street, Breadmarket Street and Bore Street

Fig. I - Market Street Showing Proposed use of Natural Paving Materials
Road Markings and Signage
Keeping to the principle of minimum physical and visual intrusion within the streets, and following
Department for Transport guidance for historic environments, we are proposing to use narrower road
markings and reduce the height and number of highway signs.

Board 4 - Street Furniture & Signage
Street Furniture
Many streets and spaces in Lichfield present a clutter of uncoordinated street furniture and signage that
often obstructs pedestrian movement and hides much of the town’s character. This is unfortunate and
unnecessary, as ironically, much of the historic street furniture adds to the distinctiveness of place and visual
interest within the urban realm.
As with surface materials, the furniture in Lichfield is very inconsistent. There is a significant variation in
colour, shading, size and form. This is apparent with the bollards, which are heavily used in Lichfield to
delineate streets and spaces.
Fingerposts, bollards and other items such as cycle racks and benches are also often poorly sited and in a
poor state of repair, further undermining the streetscape and the quality of pedestrian experience. Through
their location, signposts frequently impede, as opposed to facilitate, pedestrian movement.
The plethora of signage, with different styles of sign often fulfilling the same function, is also confusing and
should be brought together in a coordinated manner.
Some elements of signage provide an attractive and interesting addition to the street scene, for example,
the Heart of England Way pavement markers. Similarly, certain elements of street furniture are carefully
crafted with a combination of materials that complement the architecture and scale of the street. These,
perhaps, point the way forward

Fig J – A range of existing information boards, signage and handrails
Street furniture should not reflect any heritage style or imitate a point in history. The following principles
would be adopted:
1. The street furniture selection should be a co-ordinated contemporary range implemented
throughout the town centre.
2. The materials must be durable, able to resist vandalism and be easily maintained. Ease of
replacement must be considered.
3. The designs should be simple, stylish and elegant capable of accompanying a range of setting.

4. The placing of the elements must respect pedestrian flows allowing unimpeded access along the
footways. Equal consideration should be given to the proposed function and the needs of less able
users.
5. The design and the materials should be contemporary, but reflecting a timeless quality.
To assist with improving legibility and employing a sense of place, subtle modular variations to the standard
items could be introduced. As with the signage, coloured detailing could be incorporated in the form of infill
strips or illumination to reflect the quarter in which the furniture is situated.
Additionally in key areas it is acceptable to move away from the guidance and implement bespoke design to
tie into specific sites such as the Cathedral precinct.

Fig. K – A selection of Historical city information boards and signage systems

Board 5 – Lighting
A Lighting Plan for Lichfield
A holistic lighting plan for the city centre would create contrast, drama and safer streets, revealing the
richness of the built form, whilst also assisting wayfinding
The current policy and provision of predominantly building-mounted fittings significantly reduces clutter
through requiring additional lighting poles within the street. However, the fittings themselves are orange
sodium, with poor colour rendition, and excessive light spillage.
There is also, little consideration to the tremendous added value that can be relatively easily achieved
thorough a coordinated lighting strategy, that highlights key buildings and spaces contrasting with a
background level of lighting in other areas and streets. The warm of the light source itself can also be varied,
revealing detail, creating visual interest and drama.

Fig. L - Lichfield Cathedral

Fig. M - Lichfield city centre lighting at night

Our proposal is, therefore, to make a holistic scheme of lighting for the city centre a priority urban realm
project. Principles for the Lighting Plan would include:
1. Prepare a Lighting Plan for the city centre that considers a hierarchy of street lighting in conjunction
with architectural feature lighting, including shop windows, floodlit buildings and feature trees.
2. The lighting in Lichfield should be designed around human perception and not engineered for
vehicles or to meet current lighting standards alone.
3. Retain and restore historic lighting fixtures where possible, particularly in the historic centre and
conservation areas. Incorporate modern, LED fittings.
4. Where new lighting is introduced the design should be in a simple, timeless, contemporary style that
complements the street and other elements of street furniture. Pastiche lighting columns should be
avoided.
5. Use energy efficient fittings and luminaires and provide effective lighting controls to enable lighting
levels to be varied to meet changing needs and moods.
6. Lighting should be designed to limit light pollution. The use of full cut-off lighting may be appropriate
in areas of architectural importance.
7. In general, continue the programme of building mounted or ground fitted lights in preference to pole
mounted lights in the city centre to minimise clutter.
8. Lighting in areas where safety and security is an issue should conform to BS5489 3/2 Code of Practice
for Crime and Safety.
9. Regard should be given to Lichfield District Council’s environmental policies.

Board 6 - The Friary & Lombard Gateways.
Ease of Access from City Edge Car Parks
To help reduce traffic movements within the city centre we have to make our edge of centre car parks
attractive and easy to use. These car parks are only a few minutes walk away from the historic core of the
city and must become the gateway for the car user.
The Friary Multi-Storey Car Park
The Friary multi-storey car park is 240 metres from the junction of Bore Street and St John’s Street,
approximately a three minute walk. However, it is perceived as being distant from the city centre. We need
to improve the connectivity between car park and the city centre, through improvements to the pedestrian
connections along The Friary and via Sandford Street.
The Friary could become a boulevard with wider footpaths, cycle lanes, an avenue of trees and rain gardens
to alleviate the effect of heavy rain events. All this can be achieved by reducing the road carriageway widths.
A continuity of paving materials, lighting and furniture and an improved pedestrian crossing over Swan Road
would improve and perceptually shorten the journey (Figure N).

Fig. N - The Friary: Premier Inn Roundabout
An important secondary connection to heart of the restaurant offer on Bird Street exists from the northeastern exit of the car park to Swan Road and along Sandford Road. The proposal would be to improve the
signage, paving and road crossings along the route, but particularly to extend the pedestrian treatment of
Sandford Street past the Horse and Jockey and up to the road junction at Charter House.
The area of Lombard Car Park borders the major open space of Stowe Pool, but the most direct connection
to the city centre is through the somewhat fractured urban structure around Cross Keys and then the tight
and (particularly after dark) claustrophobic alley of Lloyd’s Walk.

Fig O - Current access into the city from the Friary Multi-Storey
Whilst there is little significant improvement to the Cross Keys corridor that can be achieved through urban
realm interventions alone, there are moves that can be made to improve Lloyds Walk (Figure O).
A combination of artwork and lighting strung between the buildings could humanise and present a brighter,
safer route. The blank brick wall could be transformed and softened by clothing in a green wall.

Fig P - Improving the city access points

Board 7 - Birmingham Road Gateway
Key to the Southern Gateway Quarter
Birmingham Road is a busy traffic corridor that borders the city centre to the south and forms the gateway to the city
from the proposed transport interchange and the A51 link to the motorway network. The development sites of the
Southern Gateway Quarter lie to the north of the road and visitors arriving at the rail station need to cross the busy
highway to access the city.
The scale of development varies considerably along the road from the bus station and the Three Spires multi-storey
car park facing residential bungalows. The width of the highway, dominance of the traffic and expanses of tarmac are
also visually harsh and uncomfortable for the pedestrian and cyclist (Figure Q)

Fig – Q – Birmingham Road Plan and Junction
The proposal is to create space for the cyclist and pedestrian, reduce the carriageway widths and slow the traffic, and
develop corridors for avenue tree planting and raingardens. The intention would be to use the landscape of the road
corridor to unify or mask the disparity of scale of development and eventually, as the Southern Gateway development
comes to fruition, create a central spine for the Quarter (Figure R).

Fig. R - Birmingham Road Corridor - New Boulevard
The proposals would also enable immediate access to a cycle network around the city, enabling the development of a
cycle hub at the interchange, and an easier pedestrian crossing from the rail station into the city. The Heart of England
Way also crosses Birmingham Road Improvements to the rail station forecourt could be a quick win for the strategy.

St John Street
To improve the environment of St John Street from Birmingham Road to the Bore Street junction, reduce the heavy
flows of traffic, improve access for residents and businesses and enhance the setting of the listed St John Hospital, it
is propose to restrict vehicular access to buses and key users (residents, businesses, deliveries etc.) only. As with other
proposals in this strategy, the aim would also be to improve the urban realm for the pedestrian and cyclist, in this
instance, particularly visitors arriving by bus or train.
The detail of this concept and how it would be implemented would be subject to further study and consultation, but
there are two options emerging.
Option A - limits the restrictions to St John Street between Birmingham Road and Frog Lane (Figure S).
Option B - extends the restricted zone into The Friary up to the Premier Inn roundabout (Figure T).

Fig. S – Option A

Fig. T – Option B

Board 8 - Bird Street Gateway
Bird Street - A Key Gateway to the City Centre
The junction of Bird Street and Swan Road is a busy highway and pedestrian junction, but also the point of
access onto Minster Walk and into Beacons Park. The National Cycle Route also crosses into the city centre
at this point
Just where you need space to accommodate numerous and difficult vehicular, cycle and pedestrian
movements, it seems to be in short supply. The diagonal cycle and pedestrian route crossing from Beacon
Park into the city centre occurs where traffic is turning northward from Swan Road into Bird Street, but also
southward onto Bird Street to access the Bird Street car park.
This is also the location where Bird Street crosses the listed bridge at the head of Minster Pool, so the
footpath to the east of Bird Street is narrow, with opportunities to widen curtailed by the bridge structure
(Figure. U ).

Fig U – Bird Street Bridge
To the east of the bridge is the proposed alignment of the primary pedestrian route between the core area
and the cathedral precinct (Figure V), it is important, therefore to maximise available space for the
pedestrian by widening the footpath. At the same time we are proposing to reduce the traffic speed and
create a traffic table from west of the junction and up Bird Street to past the turning into The Close and the
cathedral precinct.

Fig V - Bird Street Bridge Plan
Materials used would be the natural stone palette to be promoted across the city centre that also aligns with
the paving materials used within the Cathedral precinct. The traffic table would also be in block paving to
indicate to the motorist that he is entering and driving through a heavily pedestrianised area and reinforce
the proposed speed restriction of 20 mph (Figure W)

