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If you have any comments on ttséatement of Account2020/ 21 or would like any further information
please contact:

Finance and Procurement
Lichfield District Council
Council House

Frog Lane

Lichfield

Staffordshire

WS13 6YY

Telephone: 01543308000
Email: jane.irving@lichfieldc.gov.uk

Further information is also available on the Cou@ailebsite www.lichfielddc.gov.uk
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Statement of Responsibilities for the Statement 8Ccounts

CtKS [/ 2dzy OAf Qa wSalLkRyairoAtAdASa

The Council is requiredbtmake arrangements for the proper administration of its financial affairs and to
ensure that one of its officers has the responsibility for the administration of those affairs. lAuthisrity,

the Chief Finance Officer (CA®)heHead of Finance arfdrocurement with the responsibility

I To manage its affairs to secure economic, efficient and effective use of resources and safeguard its assets;
and
1 To approve the Statement of Accounts.

TheCFCResponsibilities

TheCFOAa NBalLRyaAoftS FT2N) G6KS LINBLI NI GA2Y 2F GKS | dzi
[ LtCtk[!'{!'!'/ J2RS 2F tN}YXOGAOS 2y [20Ff ! dziK2NRGS& !
required to present the true and fair financiabsition of the Council at the accounting date andlitsome

and Expenditure for the year ende8@1 March 2@1.

In preparing this Stateent of Accounts, the CHas:

9 Selected suitable accounting policies and applied them consistently;
1 Made judgements andecisions that were reasonable and prudent; and
9 Complied with the Code of Practice.

The CF®as also:

1 Kept proper accounting records which were up to date; and
9 Taken reasonable steps for the prevention and detection of fraud and other irregularities.

Cetificate of the CFO
L OSNIATe (KIFG GKAa {dFrdSYSyad 2F 1 002dzyiia 3IABSE |
31 March 2@1 and its income and expenditure for the year.

Anthony Thomas, CPFA, MAAT
Head of Finance and Procuremef8ction 151)

The Statement of Accounts for 20/21 has been approved b&udit (and Member Standard¥ Committeeon
22 September 202TThe Audit Findings Report was reportediodit (andMember Standardy Committeeon
22 September 2021

{ e
Q\,,‘ 1 \RAaaas

/ -,

Chair of Audit(and Member Standardsfonmittee Date: 15 October 2021
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NARRATIVE REPORT

Narrative Report

Introduction

The Statement of Accounts for the year ended 31 March 2021, has been prepared in accordance with
the requirements of the Accounts and Audit Regulations 2015. The format reflects the requirements
of the Code of Practice in Local AuthoAtycounting in the United Kingdom 2020/21. This is supported

by the International Financial Reporting Standards (IFRS). The Statement of Accounts, therefore, aims
to provide information so that for the 2020/21 financial year members of the public, incletietprs

and residents of Lichfield District, Council Members, partners, stakeholders and other interested

parties can:
1 See the performance of the Council including progress against its strategic objectives and the
impact of Covidl9
1 Understand the overahing financial position of the Council
1 Have confidence that the public money with which the Council has been entrusted has been
used and accounted for in an appropriate manner
1 Have sight of the progress made in monitoring the key risks faced by theiCounc

ThisNarrative Reportis structured as follows:

T
T

An Introduction to Lichfield District

An Introduction to Lichfield District Council

A Summary of the nefinancial Performance of Lichfield District Council in 2020/21
A Summary of the FinancRerformance of Lichfield District Council in 2020/21

A Summary of the Principal Risks and Uncertainties Facing Lichfield District Council

Explanation of the Financial Statements



NARRATIVE REPORT

An Introduction to Lichfield District

Lichfield District is located in sou#tast Staffordshire and borders the West Midlands Conurbation.
The District comprises the two principal settlements of Lichfield City and Burntwood Town. The District
also comprises many villages set within a varied and attractive rural area.

Lichfield @y is a compact city surrounded by Green Belt and open countryside, which is nationally
significant particularly due to its unique threspired Cathedral, and as the birthplace of Doctor Samuel
Johnson. It has a wealth of listed buildings, designated Qeaisen Areas, and other key heritage
assets including Beacon Park and the Heritage Centre. Lichfield City centre is particularly important
because of its quality built environment in which much of the trade and tourism of the District takes
place.

The setlement of Burntwood has evolved from its historic origins as a series of smaller mining
communities which have combined over time. Burntwood is set within the Green Belt and is in close
proximity to areas of high environmental significance both ecoldgieald physicallg Cannock Chase
Area of Outstanding Natural Beauty (AONB) to the north and Chasewater Country Park to the east.

The rural parts of the District vary in their character and function. The south,-seegtern and south
eastern part is GreeBelt, which separates the District from the West Midlands Conurbation, although
one community, Little Aston, adjoins the boundary with Birmingham to the south, and another,
Fazeley, is closely linked to Tamworth to the east. The southern rural areasested by major road
networks (A38, A5 and the M6 Toll), the West Coast Mainline and the Lichfield to Birmingham rail line,
and hence villages served by these routes particular Shenstong tend to have very strong
commuter links to surrounding conualions. The Green Belt character is varied, comprising farmland,
historic estates, wood and heath land, canals and rivers.

Tourism is a significant part of the local economy based on the heritage, character and environment
of the area, with Lichfield Cityeing a particular focal point. There are a number of important visitor
attractions within the District. These include Drayton Manor Park, which lies in the Green Belt on the
edge of Fazeley, the developing attraction of the National Memorial Arboretua sthsregional
attraction of Chasewater Country Park and the Cannock Chase AONB.

On average the District is prosperous and ranks well within the indices of deprivation (although there
are areas where deprivation exists). The District performs well at\adld of education with pupils
achieving above the national average. Lichfield has lower than the national average levels of
unemployment. It has a growing population with a higher proportion of older people than the national
average.

It is an attractivedcation for people to live and as such has been a significant destination for migrants
from the West Midlands conurbation and other nearby towns. The availability of jobs, the history of
inward migration to the District, and good road connections haveeg®ed accessibility and raised
the profile of the District as an area for business investment.
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An Introduction to Lichfield District Council

Lichfield District Council was formed in 1974, from Lichfield City Council and Lichfield Rural District
Council. The Council haéwards with47 elected Members. At 31 March the political composition of
seats was as shown in the graph below:

Liberal Democratic
Party, 1
2%

Independent, 1
2%

Labour Party, 1
24%

Conservative Part
34
72%

The poliaés of the Council are directed by Cabinet and Council and implemented by the Leadership
Team supported by officers. The Council currently employs approxinz@8lgeople of which94%
are permanent and the remainder temporary employees.

The Counciloperate Ay gKI G A& NEBSNINER QX IR ASNYHVE/ i adN
adzOK |a SRdzOFGA2y> &d20A1Lt OFNBI OKAfRNBYyQa &SNJ
delivered by a county council, in this instance, Staffordshire Countyd@olihere are als@5 parish,

city and town councils across the District which also deliver services to the community.

Lichfield District Council provides services to a population of ab@&t000people. These services
include:

1 Collecting waste and redymg and keeping streets free of litter, including removal of
abandoned vehicles and fly tipped waste

Maintaining parks and open spaces

Collecting council tax and business rates
Administering housing benefit and council tax support
Managing car parks

Monitoring CCTV

Providing and managing public toilets

=A =4 =4 = =4 -4 =

Dealing with planning applications and providing building control
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Compiling and maintaining the electoral register and administering elections
Providing advice on environmental health

Inspecting food ath drink premises to make sure they are safe and hygienic

= =4 4 -2

Providing support for people who are homeless, and home adaptations to help people live
independently

9 Providing a tourist information service, support to arts and culture, events and festivals, and
promoting tourism

1 Working in partnership to promote community safety
1 Carrying out conservation and wildlife management at protected sites

1 Encouraging economic regeneration and creating plans for the future development of the
District, for example the LocBhn

1 Providing support and guidance to businesses

The Council also delivers a range of internal services that support these operational functions. These
internal services include: customer services; human resources; IT services, communications; data
protection; financial services; debt recovery; legal and democratic services; insurance services;
equalities; complaints and MP enquiries; mapping services.

¢KS 2LISNI A2yl RSEAOGSNE 2F (GKS /2dzy OAf Qa f SAadz
2018has been undertaken by Freedom Leisure in partnership with the Council.
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The Council has a clear vision in the form of$trategic Plar2020-24 which was produced following
extensive consultation and review by Member, staff, stakeholder and resident focus groups.

¢KS {U4NXYGS3IA0 ttly A& | F2NXIE &adGraSySyid 27F (GKS
LINE A RS& GKS ol avardl striitegiJplankiry and dthey desisiofsi |t has become
increasingly important that we are clear on where we need to allocate our resoancdshat we are

focussing on the things that will make the biggest impact and difference. The Strategialfian

focuses on those outcomes that are known to reduce demand and dependency dn2hdzy OA f Q&
services (and the wider public purse).

The key priority outcomes that the Plan aims to achieve are:

1 2 to help themselves and others; to collalate and engage with us; to live
healthy and active lives

1 > to keep it clean, green and safe; to protect our most valuable assets; to
make sure sustainability and infrastructure needs are balanced

1 +to encourage growthto enhance the District for visitors; to invest
in the future

1 1 that is financially sound, transparent and accountable; is innovative and

customer focussed; has respect for everyone

This Strategic Plan was approved by Full Council on 18 February 2020, and came into operation on 1
April 2020.

Leadership Team and Cabinet have identified the top priority issues that needed to be addressed to
ensurethese are achieved over the 228 mmths after 1 April 2020. These priorities have formed

the basis of theéDelivery Pan for 2020/21 and the annudbervice PlansThe Delivery Plan captures

the performance the Council has delivered so far against the aspirations set out in the Strategic Plan
then maps out the activity that will take place over the period 2Q20 For the 18 month period
2020/21 there arel5 commitments andB7 actions.

' OGA2ya FNB YIFLILIISR RANBOGEe o601 01 G2 O2YYAlYSyila
in the Srategic Plan. They are also linked to each Head of Service and team service plans in addition

G2 AYRAGARdAzrt &0GFFF YSYOSNBQ t SNF2NX¥I YOS 5S@St 2L
therefore monitored.

Officers responsible for the DeliveBlan and Service Plan actions update the Pentana system to
ensure that the latest performance on each individual action is registered in a central location,
SyadaNARy3a GKIFG GKS / 2dzy OAf QatimepedfoimarsdnbnitoringR a SY 0 S NE

The Rlivery Plan is reviewed on an ongoing basis by Leadership Team and progress reported on a six
monthly basis to Cabinet. A full year Delivery Plan Performance update report is taken to Cabinet in

the June following the financial year end. Itis also sRareg A 0 K (0 KS / KFIANAR 2F G
Overview and Scrutiny Committees through the Overview and Scrutiaydlwating Group.

The full year outcomes for theelivery Plarare highlighted below:

Behind target Completed Not started
Delivery Plan ] A ) ) Ed
actionsc total
37 2 0
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Of the9 actions in the Delivery Plan that wetempleted, some of the key achievementsere:

)l

TheHousing Registehas been broughin-houseand a finalised revised allocations scheme
agreed that will enable those in housing need to be able to continue to apply for rented
properties to suit their needs

TheEvents and Festivals Poligyas competed andimplementedat the end of 2020

A Procurement Teanmhas beenrecruited and they have been providing valuable support
across all services. TReocurement Strategyas beerapprovedand theContract Procedure
Rulesare being reviewedto ensure they are reflective of our requirements

TheMTFS 202@5 was approvedit Full Council on 16 February 2021

The 2019/20Audited Statement of Accounts was approvdry Audit and Member Standard
Committee on 30 November 2020

26 actions are currenylin progressand expected taneet their set targets Examples of these were:

)l

TheHousing, Homelessness, and Rough Sleeping Strategy-2029wasapprovedby Full
Council in July 2020 and is now on the website. It contathgear delivery plarthat isbeing
monitored

The People Strategyis being implementedincluding the launch of the West Midlands
Employees Management Development Programme, and the creation of the new career
website

A new Digital Strategyhas beendesigned and approvedy Cabinet and tils has clearly
defined actions for year one that will lmeonitored

AFeasibility Studyn the Birmingham Road Sithas been undertaken and the next step will
be the development of options for the site that will be considered by the Project Board ahead
of the stakeholder engagement process

Progress has been made in developirtiategyto set out a programme of projects that will
ensuref] AOKTASEt RQa 2LISy &Ll OS s képt af tReih@drtlofifyfude I Y R
regeneration and development projectSo far a draft brief has been developed and shared

with Project Board members, Council officers and external bodies (Lichfield City Council and
Staffordshire County Council)

A detailedPublic Realm Strategg being preparedhat will consider the PubliRealm Priority
Projects developed in the Lichfield City Centre Masterplan

Progress has been made on the development &faa Parking Strategior provision within
Lichfield City Centre

Work is progressing on thEconomic Development Strategyuch that stakholder and
business consultation is planned in order to steer the direction of the Strategy as the economy
emerges from the pandemic

Good progress has been made with thacal Plan Reviewvith the Publication version being
approved by Cabinet in Februa2021. Work remains to be done on transport modelling and
air quality assessment

(s}
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1

1

22N] KIF&a 6SSy 2y 3zZhmaa ChargdpledgiIross 2odntiOvorkitha
group has been created and cross county training workshops have taken place. The carbon
footprint for the Council and the District has been established and we have red&ivaahin

funding to carry out works to the District Couih¢louse and Burntwood Leisure Centee
reduce carbon emissiondhe next step is to establish a Decarbonisation Plan and ensure it is
implemented

Local Governance Reviewsvork is scheduled to commence in July 2021

Thetwo Delivery Plan actions ateehind targetrelate to:

1

Plans forcoach park provisiorin Lichfieldg legal teams currently being engaged by both
parties to progress this during 2021/22

Reviewof the Elections Service to commence after the May elections and completed by
March 2022
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One of only 10% of local
authorities that continued full
collection of refuse, recycling.
garden waste and bulky waste,
during the first lockdown.

O
| )]

Supported Ridware House
residents who had to move out
for over three weeks following
a flat fire in November.

£500

Paid over 100 people the £500
grant payment when test and
trace isolation impacted on
their income.

Our Connects team were kept
busy supporting the public over
the phone and online since our
reception was

closed in

March.

('_\l

G T

Economic development,
finance, IT and revenues
teams worked in

collaboration to handle
4500 grant applications.

Installed new outdoor gyms in
Redwood, Chase Terrace and
Shortbutts parks, a new
playground Stowe Fields and a
Bark Park in Darnford Park.

1
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2F (GKS

(&
OO

Collected 38,000 tonnes of
general waste, recycling
and garden waste.

Launched Lichfield District
Street Aid, an alternative way
of giving that supports people
to leave the streets behind.

Issued over 3,300 people with
council tax hardship funding
amounting to £475,000.

==

H#HLOVE

Love Local supported the safe
return of high street shopping
through our Information
Officer and 350 information
packs to businesses.

Completed the
Statement of l.l "

Accounts by n

the deadline, _—é
recruited a new

Procurement Team, completed
multiple COVID-19 assurance
‘flash audits’ and extended our
partnership working with
Tamworth Borough Council for
internal audit.

Sent over 1100 Twitter
messages and reached over
500,000 people on Facebook
as we updated residents and
businesses on COVID 19 and
other council news.

/| 2dzy OAf Q&

18

Streetscene and Grounds
Maintenance teams delivered
business as usual throughout the
year maintaining the district to
its usual high standards.

Launched Lichfield Community
Lottery to raise money for good
causes across the district and to
give players a chance to win a
£25,000 jackpot.

Offered

free and

reduced car

parking for key workers in the
first lockdown and free parking
for shoppers at Christmas.

Provided

bespoke advice

on COVID 19 o
controls and

legislation to

nearly 400

businesses, dealt with 260
complaints, responded to 220
reported cases in workplaces
and carried out compliance
checks at nearly 200 businesses.

Delivered over 300 face to face
and on-line sessions through
our Active Lichfield Team.

Health and Safety and Facilities
Management Teams worked in
partnership to keep our buildings
safe and open for business.

Fly-tipping doubled in 2020
putting additional pressure on
our teams who worked closely
with County Council colleagues
to tackle the issue.

@é
=

Pioneered a shopping service
in partnership with the CO-OP
and made 891 essential
shopping deliveries between
March and July.

Building Control handled an
increase in applications with
over 2200 received.

>

Launched the Visit Lichfield
Card to encourage local
people and visitors to use
shops, accommodation,
restaurants and attractions
across the District.

I l VISIT,
LICHFIELD
CTARD

.

Completed essential repairs at
Friary Grange Leisure Centre
meaning that the centre is
ready to re-open in April.

<

Started planning for our first
ever covid -safe election day
and vote count in May.

Ay

All rough sleepers and those in
danger of rough sleeping were
found accommodation, and we
provided alternative
accommodation for

occupants of a

women’s

HJTH K

refuge after it
closed due to a
coronavirus

outbreak.

Raised £25,000 through the LDC
Coronavirus ‘Just Giving” fund
for local groups supporting
people and communities across

the district affected by COVID 19.

Over 1500 planning applications

handled during the year.

($=m

Distributed over £26 million
in grants to local businesses.

o ]
=22

Over 4000 views of live-streamed

council meetings allowing many

more people to attend, giving an

insight into local democracy and

how decisions are made.

Community Safety have been
proactively working with
partners to support individuals
with complex needs.

S
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Financial Performance

The Medium Term Financial Strategy and Monitoring Financial Performance

The ability to deliver the outcomes set out in the Strategic Plan 28R2©& dependent on the revenue and
capital resources available over the life of the plan. Therefore, the Council preplsiediam Term Financial
Strategy (MTFS)hat covers the currentand next four financial years. The MTFS is monitored during each
financial year through Money Matters Reports to Cabinet.

Revenue Financial Performance in 2020/21

Revenue spending represents the day to day cost of the services provided by the Coeneil/éRue spend
together with details of how this spend was funded for 2020/21 is shown below:

Amount
Amount | per Band

Original Approved | Actual per D
Budget Budget Outturn | Variance | Person | Property

£000 £000 £000 £000 £ £
6,330 | A Good Council 6,198 6,359 161 | £61.15( £162.92
(1,184)| Developing Prosperity (772) (719) 53| (£6.91)( (£18.42)
3,470 | Shaping Place 3,237 3,159 (78)| £30.37 £80.93
1,580 | Enabling People 1,581 1,568 (213)| £15.08 £40.17
0 [ Covid19 1,709 1,39 (310 | £13.45 £35.84
10,196 | Net Costof Services 11,953| 11,76 (188 | £113.13| £301.43
304 | Capital & earmarked reserves 304 304 0 £2.92 £7.79
152 | Interest receipts/payments (157) (155) 2| (E1.49)| (£3.97)
1,633 | Transfer (from) or to General Reservi 183 322 139 £3.10 £8.26
12,285| Net Expenditure 12,283 12,23% (47) | £117.66| £313.50
(3,020) | Business Rates (3,020)| (3,020) 0| (E29.04)| (£77.37)
0 | Revenue Support Grant 0 0 0 £0.00 £0.00
(2,771)| New Homes Bonus a,771)| (1,771) 0| (E17.03)| (£45.37)
(134) | Other Grants (134) (102) 32| (£0.98)| (£2.61)

(Surplus) on the collection of Council
(330) | Tax and Business Rates from the (330) (315) 15| (£3.03) (£8.07)
previous year

(7,029)| Amount to be raised from Council Ta (7,029)| (7,029) 0| £67.58( £180.07

How Councils are funded has changed significantly since 2010 with Council Tax budgetedbit/fohdet
expenditure compared td7%in 2010. We are among the lowest charging district councils in the country and
an average home pa#iL80for the servicegprovided.The information in Money Matters Reports and the table
above is based on the statutory funding basis and shows income exceeding expendii822)§00and
therefore a transfer to General Reserves

12
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The increase in the amount transferred to eeges compared with Approved Budget was assisted by a better
than forecasiCovid19 impact as can be seemthe table below:

Gross Government Other Total Total Financial Impact
Impact Support Income Financial Impact in Impact in
Impact 2020/21 | Later Years
£000 £000 £000 £000 £000 £000
Cabinet 7 July 2020 B B ) )
Initial scenario A £2,342 (£1,061) £0 £1,281 £1,096 £185
Initial scenario B £3,989 (£1,061) £0 £2,928 £2,003 £925
Initial scenario C £5,602 (£1,061) £0 £4,541 £2,692 £1,849
Cabinet 9 February 2021 B )
Updated projection £4,616 (£1,976) £0 £2,640 £1,709 £931
Cabinet 8 June 2021 ) )
Assessed actual impact £4,241 (£2,542) (E47) £1,652 £1,399 £253

The Statement of Accounts also provides a Comprehensive Income and Expenditure Statement (CIES) that
shows financial performance based on generally accepted accounting practicessaithisof income over
expenditureof £906,000.

The Expenditure andFunding AnalysifEFA)also within the Statement of Accounts, reconciles financial
performance under the statutory funding basis to the accounting basis:

2019/20 | 2020/21

£000 £000
Money Matters Financial Performance Page 75 (1,081) (322)
Earmarked Reserves (including those in the Net Cost of Servic| Page 75 (601) (8,358)
Financial Performance on a Funding Basis shown in the EFA | Page 75 (1,682) (8,680)
Adjustments between Funding and Accounting Basis Page 48 2,377 7,773
FinancialPerformance on an Accounting Basis shown in the Cl| Page 49 695 (906)

13
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A comparison of revenue spend and funding for the last three financial years is also shown below:

2018/19 2019/20 2020/21

£14,000,000

£12,000,000
. £1,134,000
£10,000,000 _
Dtinimniintutl
£8,000,000 -
£6,000,000
£4,000,000
£2,000,000
£0
(£2,000,000)
» A good council m Developing prosperity
« Shaping place m Enabling people
m COVID-19 Corporate Expenditure

m Contribution (from)/to General Reserves

2018/19 2019/20 020
£12,237,00(
£13,000,000 £11.565,000 £11,707,000 ﬂ
£11,000,000  £941,000  £1,278,000 £1,771,000

- £946,000 | / 000

£9,000,000

£7,000,000 £759,000
£5,000,000
£3,000,000

£1,000,000

(£1,000,000)
m Council Tax Collection Fund Surpluses & Other

» Business Rates m Revenue Support Grant

~ New Homes Bonus
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Capital Financial Performance in 2020/21

Capital spending represents spend on assets or is defined as capital under law that will provide benefit to the

District over anumber of years.

The capital spend together with details of how this spend was funded for 2020/21 is shown below:

- Actual Actual
Original Approved [ Actual variance| amount amount per
Budget Budget | Outturn Band D

per Person
Property
£'000 £'000 £'000 £'000 £ £

12,657 | A Good Councll 564 218 (346) £2.10 £5.59

625 | Developing Prosperity 522 204 (318) £1.97 £5.24

1,045 | Shaping Place 670 684 14 £6.58 £17.53

3,424 | Enabling People 2,223 2,181 (42) £20.97 £55.88

17,751 Total Expenditure 3,979 3,288 (691) £31.61 £84.23

1,402 | Capital Receipts 522 104 (418) £1.00 £2.67

182 | Corporate Revenue 182 182 0 £1.75 £4.66
11,664 | Borrowing and Finance Leas| 106 (542) (648) (£5.21) (£13.88)
3,087 | Capital Grants and 1,754| 1,831 771 £17.60 £46.91
Contributions
Reserves, Existing Revenue
1,216 Budgets and Sinking Funds 1,415 1,712 297 £16.47 £43.87
17,751 | Total Funding 3,979 3,288 (691) £31.61 £84.23

The below budget performance compared to the Approved Budget is the result of:

1 A Good CouncH Equipment Storage aBeacon Park (£100,00Qy; project delayed due to pandemic.

1 Developing Prosperity Birmingham Road SiteCoach Park (£255,00@acquisition was not completed
and therefore theenhancement works did not take place

1 Enabling People Unallocated S106\ffordable Housing Monies (£177,00@) acquisitions have not
been completed during the financial year as planned

1 The reductiorin budget between the Original and Approved Budget is mainly related to the removal of the Investment in Property
project(£11,500,000)

15
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A comparison of capital spend and funding for the last three financial years is also showrt below:

2018/19 2019/20 2020/21
6,000,000
-4,910,44
5,000,000 -
 — |
4,000,000 ‘
3,000,000
—
R ez aaas0
. R Bl
(1,000,000)

m A good council m Developing prosperity = Shaping place m Enabling people

2018/19 2019/20 2020/21
6,000,000
5,000,000
3,000,000

‘
36,958

0 335,838 Eiiiﬁg

(1,000,000)

m Reserves, Existing Revenue Budgets and Sinking Funds

w Capital Grants and Contributions

m Borrowing Need - Borrowing and Finance Leases
Corporate Revenue

2 The negative borrowingeedin 2020/21,is the result of the Council repaying capital investment funded by borrowing at Burntwood
Leisure Centre as planned, in order to release additional savings to help the revenue funding gap.

16
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Revenue Reserves

A General Reserve gimarily held as a contingency to provide the Council with operational funds and as a
safeguard against financial risks. In 2020£3P2,797was transferred to General Reserves compared to an
Approved Budget a£183,180 this is an increase @fL50,617.

The total level of General Reserves at 31 March 202186a&13,941and has set a risk assessed Minimum
Level at£1,600,000 This means that there are available reservef5®113,941over and above the Minimum
Level available to support the revenue budgetund Council priorities.

In addition to General Reserves, Earmarked Reserves have been built up over time to provide funding for
ALISOATAO FOUAQGAGASA Ay tAYS gAUK GUKS /2dzyOaf Qa YSR

The total level of Revenue General andrianked Reserves is shown below

£29,000,000

£24,000,000

£19,000,000

£14,000,000
£9,000,000 £322,797
£4,000,000
£/ (,929
(£1,000,000) 1 April 2020 Increase or (decrease) in 31-Mar-21
2020/21

» Earmarked Reserves m COVID-19 Reserves » General Reserves

The COVID9 Earmarked Reserves have been established in relation to:

9 Section 31 grants received in compensation for additional reliefs for retail, hospitality, leisure and
nurseries that will be used to offset the defizitbusiness rate income over the next three years.

9 Other grants received related to Hardship Funding, Council Tax Compensation, Test and Trace and
Additional Restrictions grant that will be spent primarily in 2021/22.

I To manage the risks related to HargshHousing and Operational Services contracts.
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Looking Forward to the Next Four Years and Beyond

The Medium Term Financial Strategy (MTFS) provides budgets for the four financi2Q2HE2 (funding
assumptions are known and therefore the assessmetuavisrisk) 2022/23, 2023/24and 2024/25 (funding
assumptions are not known and therefore the assessment is high risk).

The Revenue Budget

TheRevenue Budgewith a balanced budget in 2021/22 and Funding Gaps in later years is shown below:

2020/21 2021/22 | 2022/23 | 2023/24 | 2024/25
Original | Approved
Budget Budget
£000 £000 £000 £000 £000 £000

LEVEL OF UNCERTAINTY / RISK Low | mepium [HICHRIRHICH RGP HICHN
Enabling people 1,580 1,581 1,469 1,478 1,510 1,538
Shaping place 3,470 3,237 3,402 4,015 4,269 4,362
Developing prosperity (1,184) (772) (621) (557) (442) (371)
A good councll 6,330 6,198 7,472 6,810 6,863 7,022
Corporate Expenditure 1,627 1,318 229 81 0 77
Revenue Expenditure (including transfers td 11,822 11563| 11,051| 11,827 12,200 12,628
or from general reserves)
Revenue Funding (12,284)| (12,284)| (11,951)| (10,503)| (10,196)| (10,507)
Central Scenario Funding Gap / (transfer tg (462) (721) 0 1,324 2.005 2121
General Reserves)
More Optimistic scenario (462) (721) (396) 465 805 868
More Pessimistic scenario (462) (721) 1,211 2,116 2,817 2,938
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The Capital Programme

The Capital Programme is summarised below:

2020/21 2021/22 | 2022/23 | 2023/24 | 2024/25
Original Revised
Budget Budget
£000 £000 £000 £000 £000 £000
LEVEL OF UNCERTAINTY / RISK Low [ mebium [IRFIGHERHICHN N HICHN I HIcCHN
Enabling people 3,424 2,223 3,375 3,684 3,576 1,315
Shaping place 1,045 670 1,102 3,674 270 293
Developing prosperity 625 522 935 557 43 0
A good Council 12,657 564 1,118 515 389 0
Capital Expenditure 17,751 3,979 6,530 8,430 4,278 1,608
Capital Funding 6,087 3,873 6,252 6,081 2,018 1,608
Borrowing Need 11,664 106 278 2,349 2,260 0
| Usable Capital Receipts (1,394) (1,652)] (888)|  (294)] (86) | (95) |

General Reserves

Thetotal projected level of general reserves are shown below using the central scenario together with

projections using more optimistic and pessimistic scenarios:

2020/21 2021/22 | 2022/23 | 2023/24 | 2024/25
Original Revised
Budget Budget
£000 £000 £000 £000 £000 £000

LEVEL OF UNCERTAINTY / RISK LOW | MEDIUM _
Available General Reserves Year Start 4,792 4,792 4,975 5,386 4,342 2,338
(Funding Gap) / transfer to General
Reserves 462 721 0 (1,324) (2,005) (2,121)
COVIBL9 Revenue Impact (1,709)
New Homes Bonus in excess of the 'Cay 1,171 1,171 411 280 0 0
Available General Reserves Year End 6,425 4,975 5,386 4,342 2,338 217
Minimum Level 1,600 1,600 1,600 1,600 1,600 1,600
Central Scenario Tot&beneral Reserves 8,025 6,575 6,986 5,942 3,938 1,817
More Optimistic scenario 8,025 6,575 7,382 7,197 6,392 5,524
More Pessimistic scenario 8,025 6,575 5,775 3,939 1,122 (1,816)
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Longer Term Financial Planning

The MTFS covers a relativelyort period of time (current financial year plus the next four years) and given
the potential significant changes to the Local Government Financing Regime, and the more commercial
approach being adopted by the Council, it is prudent to begin produciagdial plans that cover a longer
financial planning horizon such as 25 years.

A direction of travel with different sustainable options for closing the projected funding gap needs to be
identified and agreed. Once the outcome of the Spending Review 202%usgquent Local Government
Settlement are known and the funding gap can be more accurately projected, the Council will then be able to
quickly select the most appropriate options to address the financial position.

The longer term financial plan showdunding gap that is projected to increase throughout the 25 years
because expenditure increases at a faster rate than funding is shown below:

30,000
25,000
20,000
15,000
| o
10,000
5,000
T - T R R S > T S TV A VRS SR SN | WA SIS S SR A R - TN )
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—fi— Revenue Expenditure Revenue Funding

The Council will need to identify initiatives (including Invest to Save projects) to close the projected) fundin
gap from 2022/23 onwards.
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Covidmp L YLI OG 2y GUKS [/ 2dzyOAf Q& a¢ C{

The ongoing Cowvitl9 pandemic has already had a significant impact on local council finances, the effects of
which will continue through the current period of lockdown and beyond. fiffencial impact will be due to

both unforeseen but necessary expenditure and reduced income from fees and charges, Council Tax and
Business Rates. The impact varies by area and is dependent on factors such as geography, demographics,
services delivered ahthe nature of the local economy. However, to a large extent it will depend on how
quickly the national and local economies return to normal levels of activity.

To offset the additional financial pressures being faced by Local Government and the comthanity
Government provided the following support:

COVID Grant Description SIS FESERITEY Other Grants
Grants Grants

Additional Restrictions Grant (2,095,120)

Additional Restrictions Grant (930,553)

LA Discretionary @ant (951,000)

Business Support Grants (19,020,000)

Selflsolating Grant (180,500)

Local Restrictions Support GratWet Led Pubs (57,600)

Closed Business Lockdowayment (4,410,000)

Local Restrictions Support Grar€losed (1,470,384)

Local Restrictions Support Grar€losed (528,264)

Local Restrictions Support Grar€losed (208,570)

Local Restrictions Support Grar€losed (2,205,576)

Local Restrictions Support Grar€losed (2,310,603)

LA Discretionar@rant (130,000)

Local Restrictions Support Grar®pen (66,079)

Local Restrictions Support Grar®pen (13,802)

Local Restrictions Support Grar®pen (19,554)

Selflsolating Grant Administration (24,910)

Selflsolating Grant Administration (22,362)

Local Restrictions Support GramAdministration (58,500)

Business Support Grant&dministration (166,800)

Unringfenced Covid9 Funding (1,276,426)

BID Support Grant (9,650)

Council Tax Hardship Fund (562,910)

National Leisure Recovery Fund (224,418)

Sales, Fees & Charges Compensation Scheme| (1,040,963)

Local Authority Compliance and Enforcement (39,942)

Test & Trace (130,103)

Rough SleepinGontingency Fund (1,650)

Totalas Per Money Matters Report (£2,541,8075 | (£35,170,165)| (£444,267)
Grants Recategorised in the CIES (230, 317) 229,435 882
| Totalas Per CIES | (£2,772,124)| (£34,940730) | (£443,385) |

It is unclear at this stage whether the funding received by the Council will be sufficient to fully offset all of the
financial pressures and Local Government continues to lobby for further funding to be made available.

3n addition, the Council received £34,227 in Council Tax Comiiemggant that has been transferred to earmarked reserves.
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The Potential longer termimpac2y (G KS / 2dzy OAf Qa CAY Il yOALFf t2&aAd

It is essential that the Council continues to focus on the likely impact that the crisis, and its aftermath including
recovery, will have on income levels both now and potentially into the future.

The Covidl9 crisiss likely to be londasting and far reaching affecting more than one financial year. It could
be difficult for councils to reduce their spending back to-prsis levels and income streams will not
necessarily bounce back quickly, especially if the lBoahomy is in recession.

This means that the assumptions underlying later years in the MTFS will almost certainly need to change and
are likely to include:

1 Strategic partnerships where the funding levels agreed by the Council were based on assumptions
made prior to the Covid9 pandemic

1 Business Rates income projections due to collection rates, growth, appeals, empty properties relief
and other reliefs

Council Tax income projections due to collection rates, growth and Local Council Tax Support
Income pojections for sales, fees and charges including car parking and property rentals

Transformation and savings projects especially where they are focussed on income generation

The Medium Term Financial Strategy central scenario includes a number of spstifigpéions in relation to
the ongoing impact of Cowti9:

1 Reductions in sales, fees and charges using a risk based approach.
1 Reductions in property rentals.
9 An assumed increase in working age Council Tax support claimants reducing Council Tax income.

1 An asumed increase in bad debts and empty property relief reducing Business Rate income.

The Medium Term Financial Strategy also includes a specific risk and recovery contingency budget of
£1,141,380.This investment will be utilised to support recovery fromvio-19 in areas such as economic
growth, health and wellbeing.

Impact on business as usual in the delivery of services

h@dSNJ GKS fFald muH Y2yGKa (GKS /2dzyOAf Qa K2dzaAy3a GSIY
the social and private housing sectors, to ensure that we had sufficient capacity to accommodate anyone who
needed assistance with accommodation.

Shce the start of the first lockdown in March 2020, the Council has worked closely with the Voluntary and
Community Sector to identify community support needs and how these can be met. The Council has also
shared good practice and learning and participaieda Digital EngagementCelebrating Successes and
Learning event where organisations shared what they have been doing to adapt their service offer and make
good use of digital options.

Covid19 regulatory advice to businesses has been dealt with bydereental Health, with pressure being
brought to bear on traditional work streams. Couiél enforcement work has also been undertaken,
protecting the public and ensuring a more level playing field for all businesses affected by the pandemic.
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Maintaining front line services has been a focus for Operational Services. The Joint Waste Service was able to
continue to deliver a complete service across both Lichfield and Tamworth, throughout 2020. It was one of
fewer than10%of collection authoritis able to continue the collection of refuse, recycling, garden waste and
bulky waste, along with the delivery of new bins.

{20A1f RAAGIYOAY3 YSI adaNBa KI @S KIR | aA3IyATFAOly
laid regulations before Piament in April 2020 to provide flexibility in relation to local authority and police

and crime panel meetings held between 4 April 2020 and 6 May 2021. These regulations provide for remote
access to meetings of local authorities by members of a lochbaity and by the press and public.

The Council, therefore, put arrangements in place to hold meetings virtually, allowing elected members to fully
engage in taking key decisions and allow for public participation. From May 2020 until recently, all of our
Council meetings have been broadcast live and then made available on our YouTube Channel. Overall
attendance at meetings is higher via zoom which enables members to balance their role with other
responsibilities.

Mobile and flexible working has now becorbasiness as usual for many of our staff. This transition was
achieved relatively early on during the first lockdown where all staff who could work from home were equipped
to do so within the first few weeks.

To keep staff and residents safe, our receptarea has not been reopened to the general public yet. All key
services have remained available through a variety of other channels. Where essential, home visits and
business inspections are still carried out under Gd@decure protocols.

For our custmers we have worked hard to ensure they feel comfortable in using the new ways of accessing
our services and website. Dedicated webpages have been developed and continue to be updated with relevant
information to support residents and businesses throughtwt pandemic.

Since March 2020, messages have been issued by the Chief Executive and Leadership Team, sometimes on a
daily basis, to ensure all staff and Members have the most up to date information to pass on to residents and
stakeholders. Over the pandec period, Managers Briefings (our internal staff cascade) have continued via
zoom.

The Council has also ensured that the local residents are regularly updated and kept informed. Social media
output/impact has increased significantly since the start @f fiinst lockdown highlighting both the increase in
output from the Council and the demand from the local community foigoing information about local and
national developments.

23



NARRATIVE REPORT

Principal Risks and Uncertainties

A Risk Management Policig in place todentify and evaluate risks. This Policy was reviewed and refreshed
during 2019/20, and approved by Audit and Member Standards Committee in November 2019.

AStrategic Risk Registé produced by assessing the risk factors that could potentially impattors  / 2 dzy OA f
ability to deliver its Strategic Plan. Risks are judged on their likelihood of occurrence and their potential impact.
The Strategic Risks are monitored by Members and Senior Officers and reported on three times a year to Audit
and Member Stadards Committee.

At 31 March 2021nine riskswere identified as having a potential impact on the ability to deliver the Strategic
Plan:

1 SR1 Pressures on thavailability of financemay mean the Council is not able to deliver the key
priorities of the strategic plan

SR2 Theresilience of teamdo effectively respond to further serious disruption to services
SR3Capacity and capabilitio deliver/adapt the new Strategic Plan to thenerging landscape

Updated SR4Failure to meegovernance and/or statutory obligationg.g. breach of the law

= =4 =4 =9

SR5 Failure to adequately respond to the widscioceconomic environmenbver which the Council
may have little control, but which may impaat the growth and prosperity of the local area

1 SRé6 Failure tannovate and buildon positives/opportunities/learning arising (including from the
Covid19 situation) to maximise outcomes for the Council, e.g. technological solutions
1 SR7 Threat to the Couric fIGT &ystemsf a cyberattack

1 New SR8Failure to safely, securely and legislatively compliantly defineeMay 2021 elections
1 New SR9Change iChief Executive

¢ KS / 2 dzy OninésaiegiCriskiNiNIBnisiof their current score for likelihood and impact are summarised
below:

°
(@]
o
<
< SR5,| SR3,
= SR6| SR8
SR7
Impact

The full Strategic Risk Register was reviewed by Audit and Member StaGdandsittee in April 2021.
¢CKS LRAISYGArt AYLIFOG FYyR GKS YIyFr3asSyYySyid 2F (KS T2
following pages.
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SR1: Availability of Finance
Risk to the Council

The risk is influenced by:

)l
T

)l
T

The spending review

LocalGovernment Finance Reform including New Homes Bonus, Business Rates and the Fair Funding
Review

The financial impact of the Covid® pandemic in the current year and beyond

Other Government Policy announcements impacting on Local Government such asl tloe Exaldence

on Business Rates and Procurement Policy

Mitigation Controls

These include:

)l

E ]

1

Prudent estimates for Business Rates and New Homes Bonus based on modelling provided by Local
Government Finance experts

Risk assessed minimum level of reservesat€ll.6m

Routine budget monitoring reported to Leadership Team, Cabinet and Strategic (OS) Committee
Requirements of the new CIPFA Financial Management Code, information contained in the CIPFA Resilience
Index and benchmarking reports from LG Futures

In terms of the Covid9 pandemig; introduction of enhanced monthly income monitoring and receipt of
financial assistance from Government

Three Lines of Assurance

First Line

1
1
1
1
1
S

Approved MTFS including the Capital Strategy covering five years plus a 25 yeaimeagsitanent model
A longer term financial plan covering a 25 year horizon for revenue budgets

Approved Treasury Management Strategy

Production of monthly budget reports to Managers

The Procurement Strategy

econd Line

9 Leadership Team review of three, seight and 12 month reports to Cabinet and Strategic Overview &

)l

Scrutiny Committee

Mid-year and outturn Treasury Management reports to Audit and Member Standards Committee
LYAGAFE aasSaaySyd 2F (GKS / 2dzy OAf Qatcoddswd Audit addk O2 Y
Member Standards Committee

CIPFA Resilience Index with comparative information to nearest statistical neighbours and all district
councils

Work of Cabinet and Leadership Team looking at options to address the Funding Gap

Third Line

1

External Audit; going concern test, sign off of Financial Statements 2019/20, unqualified Value for Money
assessment

Internal Audits: Accountancy and Budgetary Control 2018f18ubstantial assurance; Capital Strategy
2020/21 ¢ reasonable assurance; Cigbi Accounting 2020/21¢ substantial assurance; Income
Management 2020/2%, reasonable assurang@rocuremen020/21 - limited assurance
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SR2: Resilience of Teams

Risk to the Council

This risk includes multiple layer disruption arising from floodingdufiteon to a local outbreak/subsequent
waves of Covid9 (including the increased risk of transmission of new variants), other pressures such as
seasonal flu

Mitigation Controls

These include:

= =4 -4 A -8 -9

E ]

1
1

Mutual aid assistance

Local Resilience Forum (LRF)

Tested business continuity arrangements in place

Strong links with the Staffordshire CCU and wider LRF

Actively engagement in ongoing LRF response and recovery work streams

Experienced (from previous waves/national lockdowns re Cb®)dLeadership Teamnd supporting
teams in place to respond

Clear structure and plan in place for CoetRiwaves

hy32Ay3 RAFE23dz2S 6AGK / /! NB 5Hn W.w9-L¢Q NRaa
Strategic and tactical flood planning work across LRF, to assist in our response and treeg@malyi
responsetdl dzOK S@Syiliad ¢KAA AyOfdzZRSa ARSYy(GAFeAy3d WIi

Three Lines of Assurance

First Line

1
1

Day to day business continuity plans are in place
Training programme

Second Line

)l

=a =4 -4 -

Annual Report to Leadership Team

Testing and feedback by CCU of arrangements in place

Response and learning from a recent incident in Lichfield

Report on Recovery Plan and Climate Change to Overview & Scrutiny

Internal Audits: Business Continuity 2019/20easonable assurance; ICT RemWierking 2020/21¢
reasonable assurance

Third Line

1

Internal Audits: Business Continuity 2019/20easonable assurance; ICT Remote Working 2026/21
reasonable assurance

Flash Internal Audit Cowvit® Risk Assurance: Business Continuity, Emergency Plaammin&ecovery
2020/21¢ substantial assurance
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SR4: Governance/Statutory Obligations
Risk to the Council

This risk covers:

Health & Safety

GDPR

Procurement

Safeguarding

Lack of openness/transparency in decision making

Breach of the Constitution

9 Failure to comply could lead to fines as well as reputational damage.
Mitigation Controls

= =4 -4 —a —a -9

These include:

Regularly reviewed Constitution, policies and procedures

Meta compliance policy training, testing and acceptance systems
Training and awareness foll ataff and Members

Effective Overview and Scrutiny and Audit & Member Standards Committee oversight
Codes of Conduct

Internal Audit

Roles of Section 151 Officer and Monitoring Officer

Shared legal services

New procurement team

1 New Governance Team with atldnal capacity

Three Lines of Assurance

= =4 =4 -8 -4 A —a -8 -9

First Line

9 Day to day processes and Local Code of Governance

1 Forward plans/committee work plans/ Delivery Plan and service planning
1 Use of Mod Gov and publication scheme

Second Line

1 Annual reports to Audit anMember Standards Committee

1 Regular reports to Leadership Team

9 Transparency data publication

Third Line

1 RIPA, ICO and Ombudsman reports/returns

9 External audit of Annual Governance Statement as part of the Financial Statements

T Internal Audits: Ethic2019/20- adequate assurance: Health and Safety 2019/2@equate assurance;
GDPR follow up 2019/20 limited assurance; Transparency Code follow up 2019/20easonable
assurance; Safeguarding including Modern Slavery 2013&4sonable assurance; Caoritee Reporting
2019/20 - substantial assurance; Legal Compliance (shared service agreement) 20l@@€onable
assurance; Equalities 2019/2Gubstantial assurance; Management of Property (LA Trading Company)
2020/21 - substantial assurance; Procureme020/21 - limited assurance

i External investigations and lessons learnt exercises to address internal control weaknesses
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SR9: Change in Chief Executive
Risk to the Council

CKA& Aada (GKS NRa|l GKFG GKS / 2dzy OAf ange ik Ghivd BEx&d@iveO

including the potential loss of corporate knowledge.

Mitigation Controls

These include:

1 As at 31 March 2021, an interim appointment was underway

9 Recruitment activity progressed urgently

1 Relevant documents will be left for the mming Chief Executive

1 Contingency plan for failure to recruit or delay in new incumbent taking up post

Three Lines of Assurance

First Line

1 Leadership Team involvement in the recruitment process

Second Line

1 Monitoring Officer and Section 151 Offic&abinet and Full Council

Third Line
9 External Audit, including Value for Money assessment
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Explanation of the Accounting Statements

¢KS {GFraSYSyid 2F 1 002dzyiia aSia 2dzi GKS / 2dzyOAf Q& A
at 31 March 2021. It comprises core and supplementary statements, together with disclosure notes. The
format and content of the financial statements is prescribed by the CIPFA Code of Practice on Local Authority
Accounting in the United Kingdom 2020/21, whichum is underpinned by International Financial Reporting
Standards.

A glossary of key terms can be found at the end of this publication.

TheCore Statementsire:

The Comprehensive Income and Expenditure Statementi KA a4 NBO2NRa [|ff 2F (G(KS

SELISYRAGIZINE F2NJ G6KS @SIN gAdGK |y Lylfeara o0& GKS

Accounting Practices.

TheMovement in Reserves Statemenatthis is a summary of the changestothe ocDA f Q&4 NB a SNIIS &
O2dNES 2F GKS &SIN® wSasSNDwsSa I NB RAGARSR Ayi(2 wdza
AYLINR@GSYSyGas FyR Wdzydzal 6t SQ 6KAOK Ydzald oS asSda I aa

TheBalance Sheet it KA & Aa | Waydeyl GAK 2Q005Q 12573 SWikKaS t A oAt AGASAX
yearend date.

TheCash Flow Statemergl KA & aK2ga GKS NBFaz2y F2N) OKFy3Sa Ay (f
and whether that change is due to operating activities, new investimor financing activities (such as
repayment of borrowing and other long term liabilities).

TheSupplementary Financial Statemenése:

TheAnnual Governance Statemeiatthis sets out the governance structures of the Council and its key internal
controls.

TheNotesi 2 GKS / 2NX {Gl1F4GSYSydia LINPOGARS Y2NB RSOFAT | 07
transactions.

TheCollection Fund; this summarises the collection of Council Tax and Business Rates, and the redistribution
of some of the moneyo the precepting authorities and to Central Government.

< -

Anthony Thomas

Head of Finance and Procurement (Section 151)
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ANNUAL GOVERNANCE STATEMENT

Section 1 Scope of Responsibility

Section 2 Purposeof the Governance Framework

Section 3 The Governance Framework

Section 4 Annual Review of the Effectiveness of the Governance Framework
Section 5 Update on Significant Governance Issuesla®0

Section 6 Reflecting the Challenges from Coronavirus

Section 1: Scope of Responsibility

In discharging this overall responsibility, the Council is responsible for putting in place proper arrangements
(known as a Governance Framework) for the governance of its affairs and facilitating the effective eXercise o
its functions, including arrangements for the management of risk.

TheCouncKl & FR2LJISR I /2RS 2F /2Nl NIGS D2@SNYIyOS o6a
of the CIPFA (Chartered Institute of Public Finance and Accountancy)/SOLa ¢Bbocal Authority Chief
OESOdzi A 3S40 CNI YS62N)] W5St A SN @AG6).Dmig GodeDnadkohiytddy O S
and agreed by Audit and Member Standards Committee in May 2020.

This statement explains how the Council has complieti thie Code. It also meets the requirements of the
Accounts and Audit (England) Regulations 2015, which requires all relevant bodies to prepare an Annual
Governance Statement.

Section 2: Purpose of the Governance Framework

The Governance Framework comprises the systems, processes, culture and values by which the Council is
directed and controlled, and the activities through which it accounts to, engages withlemul$ its
communities. It enables the Authority to monitor tlaehievement of its strategic objectives and to consider
whether those objectives have led to the delivery of appropriate, -effsictive services.

The system of Internal Control is a significant part of that Framework and is designed to manage risk to a
reasonabldevel. It cannot eliminate all risk of failure to achieve policies, aims and objectives and can therefore
only provide reasonable and not absolute assurance of effectiveness. The system of Internal Control is based
on an ongoing process designédt ARSY G AF& |yR LINA2NRGAAS (GKS Nwxaita i
aims and objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively asdnomially.

The Governance Framework has been in place at Lichfield District Council for the year ended 31 March 2021
and up to the date of approval of the Statement of Accounts.
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Section 3: The Governance Framework

The key elements of the systems and processgs | G O2 YLINRA &S (G(KS [/ 2dzyOAf Qa T
summarised in our seven Core Principles. These are discussed below.

A Behaving with Integrity, Demonstrating Strong Commitment to Ethical Values and Respecting thel Rule
of Law

We have an Audit and Meneb Standards Committee which has responsibility for promoting and maintaining
KAIK adlyRIFINRa 2F O2yRdzOG o0& aSYOSNRZI SyadaNAy3a GKI
of Conduct is supported by training and developmerdgrammes foMembers.

The/ 2dzy OAf Qa4 a2y AU2NAYy3I hFFAOSNI NBLRNIA yed O2YLX |
Standards Committee.

The Council has adopted arrangements under which allegations of misconduct are investigated and under
which decisions on alg@tions can be made. They arrangements are regularly reviewed, and any amendments

A ¥ 4 A~

YIRS o0& GKS /[ 2dzyOAt I NBE NBTtSOGSR Ay (GKS [/ 2dzyOAf |
compared with 2019/20 are shown below:
Area 2019/20 | 2020/21 | Trend

L
‘ f Q‘L N E R B
|

The relatively low number of complaints regarding behaviour demonstrates that the standards are understood
and adhered to. Of the three, one was resolved by other action and the other two, followitigl
investigation, wergesolved informally

| 2YYdzyAOFGA2Y 2y &0GFYyRINR& 2F 0SKIQGA2dzNI A Lrolpf a2 Tl
with regular meetings with representatives of employees through which we have built snandgement
employee relationships.

The ¢hos of the Paid Service is that officers serve all of the Council. Issues associated with the development
of the Governance Framework are regularly discussed by Leadership Team atdbtirgs.

Communicating the expected standards to employees is uaklen through leading by example by managers
from the top (which is a specific requirement in the job description of the Chief Executive and Heads of Service),
a competency framework, reinforced through discussion and training, and a supportive management
environment which makes clear to customers that unacceptable behaviour towards employees will not be
tolerated.

The Council has a Code of Conduct for employees which was approved by Employment ComRatiagsaity

HAMTYX CdzZf [/ 2dzyOAf AYy umM CSONHzZ NBE Hamt YR dzLJRF GSR
Intranet. This Code sets out the principles, behaviours and standards expected of employees in a single
document.

The Code is supportedd reinforced by our three core organisational values that all our staff and Members
work towards. These are:
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 Put customers first
1 Improve and innovate
1 Have respect for everyone.

They have been embedded into the Strategic Plan 2BR@hat took effect from1l April 2020(see Core

Principle C).

Ly 2NRSNJ 2 NBAYTF2NOS (GKS WLlzi OdzaG2YSNA BRKNEGTQ O
corporate standards that customers can expect in our dealings with them and, equallgustaners should

treat our staff.

The Code of Conduct is supported by a range of Human Resources policies and procedudasy:

Disciplinary Policy and Procedure

Grievance Policy and Procedure (incorporating bullying and harassment)
Attendance Management an8lickness Policy and Procedure
Performance Management Policy and Procedure

Managing Relationships at Work Policy.

= =4 —a —a -8

In August 2019, the Council agreed a People Strategy and Competency Framework to underpin and support its
Strategic Plan over the next fourams. The People Strategy sets out how the Council as a business plans to
attract, engage, empower and reward its staff so that it will continually have a workforce that can successfully
deliver its ambitions, meet new challenges and drive opportunitiesrtable business growth. Its aim is to
ensure that the Council has a skilled and aligned workforce which is crucial to delivering its priorities, objectives
and the Strategic Plan.
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out are the right ones for the Council, its employees and most importantly the people of Lichfield District. As
part of the People Strategy, the Council has developed a Workforce Development Plan. Workforceyfdannin
about:

1 ¢KS tAy]l 0SG6SSy GKS /2dzyOAfQa &aidNXiS3IASa yR A
Identifying the future skills and competencies needed to deliver new and improved services
A knowledge of the current workforce
A comparison between present and future skills anchpetencies and identifying any gaps
Developing strategies and plans to eliminate those gaps.

= =4 —a A

The Workforce Development Plan will be reviewed on an annual basis in line with the annual update of Service
Plans (Core Principle C).

Within the People Strategie Council has also adopted an Employee Wellbeing Policy that demonstrates the

/| 2dzy OAt Qa O2YYAGYSyd (G2 adzLlR2NIAy3a adatk¥F FyR GKS
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awareness of mental health issues for all employees and providing training sessions and resources for
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resilience and creating a team of mental health first aiders. These roles have proved invaluable during the
pandemic in supporting our workforce.

Throughout the pandemic we have continued to review our approach and the support available to staff and
managers in dealing with the sudden shift to home working for office based staff.
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In November 2020, Internal Audit carried out a review of the sufficiency and adequacy of controls in place to
mitigate against key risks to our operations arising from the peanid relating to staff wellbeing. The audit
covered the time period April 2020 to October 2020. The overall result of the audit was Substantial Assurance
and this was reported to Audit and Member Standards Committee.

The Council continues to work to ensuteat all its policies around managing attendance, behaviour and
respect support its aims to promote a positive culture for wellbeing.
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making is lawfband fair. The role of the Section 151 Officer also ensures legality as well as financial prudence
and transparency in transactions. The Section 151 Officer role is discussed in more detail under Core Principle

F.

Under the 2015 Care Act, the Council hdegal responsibility to safeguard, promote wedling and protect
children and vulnerable adults. The Authority has a Safeguarding Policy which sets outs specific responsibilities
and how to spot potential abuse and report concerns. In addition, eachcBefrea has a safeguarding lead,

and training and awareness sessions are carried out for all staff, not just those who come into contact with
children and vulnerable adults as part of their role.

The number of referrals in 2020/21 compared with 2019426 shown below:

Area 2019/20 | 2020/21 | Trend
Concerns Raised 19 13 ¢
Related to:

Children 4 2 ¢
Adults 15 11
Formal Referrals 5 5

The reduction in concerns raised reflects the reduced contact with children during the lockHoweyer it
is recognised that once lockdown ends there may be an increase in concerns being raised and the need to
make more referrals.

The Council also has a Public Sector Equality Duty under the Equality Act 2010. As part of this we produce an
annual Steement showing how we are meeting our obligations. This Statement also helps our customers, staff,
the Equality and Human Rights Commission, regulators and other interested parties to assess our equality
performance and our compliance with equality ledisia. The latest Statement was published on 31 January
HAHM FYR OFy 0SS F2dzyR 2y GKS [/ 2dzyOAf Qa 6So60arisSo

The Council has an Equality and Diversity Policy which was approved by Full Council in 2018. There is also a
WKl yYyREQ 3FdzA RS 2y héipSotht Nedzye krid Qfficerd ty iindkkstar®l qualitg, diversity

and inclusion and how these apply in the workplace.
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