Management/Green Flag Aim

1.0 A Welcoming Place
AccessAble data

Outcome

Site to be re-surveyed by AccessAble and included on national website

Equal access

Promote online bookings/reporting

Peace Woodland route

Appropriate signage to woodland

Golf course boundary path

Continue to improved access/accessible footpath

Site signage

Review suite of signs - still fit for purpose, appropriate & necessary

2.0 Heathy, Safe and Secure

Benches To enhance wheelchair provision alongside new benches

Healthy Activities H&W to deliver various Park activities Il,e, Tai, Chi, Boxing, Archery
Contractors Ensure contractors on site maintain standards, issuing permits
Healthy Activities Installation of Padle Courts

Healthy Activities Refurbished crazy golf

Healthy Activities Accessible bouncer for all

Healthy Activities Shaded/sheltered area installed

3.0 Well Maintained and Clean
Health & Safety

Signs, posters and staff noticeboard up-to-date

Tree Procedure

To update Procedure & webpage following initial survey

Swinfen Broun Memorial

Friends Group members kindly maintaining memorial area

Leomansley Stream

Env Project to replant reeds to filter storm water entering pool

External Tree Inspections

To procure external inspector in line with Procurement Procedures

External Tree Surgeons

Procure team of external tree contractors in line with Procurement

Health & Safety

Updated Council H&S policy shared/on display




Tree planting

To review tree stock and plan re planting

Buildings

Corporate Landlord to attend to pavilion maintenance items

4.0 Environmental Management

Peat use

To ensure seasonal bedding supplier uses peat free compost

Tenders

Environmental impact inclusion within tenders

Carbon Reduction

To be part of the councils Carbon Reduction programme

Waste Minimisation

Introduce/enhance office/in-house recycling

Carbon Reduction

Taps and hand dryers - Corporate Landlord Division

Peat use

To ingrain ‘peat free’ including events, new plants/trees

Chemical Use

Continue with chemical free site

Waste

Improve recycle opportunities

5.0 Biodiversity, Landscape & Heritage

Biodiversity Create wildlife hibernacula’s in Community Garden area
Biodiversity Strengthen eroded poolside with new coir rolls

Inaturalist Link survey to webpage, show sightings & encourage others to use.
Heritage Form History Club/Group

Site findings Log/record findings, add to website

Tree planting programme

Draft tree replacement scheme

Biodiversity Offsetting

Collate corporate opportunities

Horticulture

Enhance stumpery and fernery

Biodiversity Create Mini Nature Reserve.
Biodiversity Monitor, survey and record biodiversity findings
Heritage Apply for Green Flag Heritage award




6.0 Community Involvement

Friends Group

Facilitate/attend meetings

Friends Group

Park/event involvement

Community Group

Assist Litter Legends to facilitate open days, when required

Visitor Surveys

Promote surveys wider to achieve more data, including non-users

Community Garden area

Create Community space for wellbeing opportunities

Community Garden area

Create oportunity for Food Partnership involvement

Garden Tourism

Install larger plant labels

Garden Tourism

To create garden open day/weekend

7.0 Marketing and Communication
Marketing

Develop updated Events & Marketing plan

Social media

Share social media posts

Huq

Review data, looking at trends to develop E&M Plan

Marketing and Promotion

Working with Visitor Economy Network link campaigns with parks

8.0 Management
Management Plan 2025-29

Update MMP as needed

Green Flag

Make application and update documents accordingly

Council Policies

Review policies covering parks, include in MMP

Management Plan

Ensure RA and OP covered in more detail in new MMP

Green Flag

Engage team with Green Flag awareness/presentation

Green Flag

Review judges feedback for improvements




