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1.0  INTRODUCTION  

 

Project scope and purpose  

1.1  The City of Lichfield has a rich history and character and will continue to flourish by making the 
most of these assets for the overall benefit of all of the Districtôs communities. Lichfield District 

Council  is determined  to  make  this  happen  whilst  at  the  same  time  ensuring  that  the  city  promotes 
a creative long - term sustainable and resilient vision for future  growth.  

1.2  The Council is currently undertaking a Local Plan review. The Preferred Options and Policy 
directions version of the Local Plan was consulted upon between January and March 2019. Once 
adopted, the Local Plan 2040 will form part of the planning policy framework ï consisting of the 
key planning documents ï for shaping the future of  Lichfield.  

1.3  The District Councilsô aspirations are to build upon the City of Lichfieldôs existing offer as a key 

location and a focus for investment and growth within the  District;  

Å Lichfield City Centre will be promoted as a strategic centre by improving its range 

of shopping, leisure, business, cultural, education and tourist facilities whilst 
sustaining and enha ncing the significance of its historic environment and heritage 
assets and their  setting.  

Preferred policy: Lichfield economy, Local Plan Review ï Preferred Options and Policy 

Directions, 2019  

1.4  In order to help achieve these aspirations, Lichfield District Council has identified the need for a  

masterplan to be prepared for the city centre . The masterplan will provide the context for 
the future growth, development, operation and management of the city centre as an asset. The 
masterplan will also need to ensur e that development of all types will be approached sensitively 
and proactively, to ensure the City is vibrant, diverse and valued by visitors, residents and users 
alike.  It  will  contain  proposals  and  initiatives  that  will  deliver  investment  over  the  period  to  2040, 

helping to meet the objectives of the emerging Local  Plan.  

 

Planning policy framework  

1.5  The masterplan is being prepared in order to add detail to and help implement policies set out 

within the emerging Local Plan, the aspirations contained within the Lichfield City Centre 
Development  Strategy  and  Action  Plan and  the  objectives  of  the  Lichfield  City  Neighbourhood  Plan.  

1.6  The Council  has  already  begun  to  consult  with  the  public  on  the  new  masterplan  for  the  city  centre, 
including  the  Birmingham  Road  site,  in  spring  2019.  This  provides  a strong  foundation  from  which 
to take forward work on the masterplan, with an understanding of local peoplesô experiences of 
using the city centre, working or living there and what improvements should be  considered.  
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Masterplan preparation and timescales  

1.7  Lichfield District Council has appointed a team of town planning and urban design specialists, led 
by David Lock Associates (DLA) with Springboard (city centre characterisation specialists) and 
Integrate d Transport Planning (ITP) (transport planners), to produce the masterplan for the city 
centre. Supported by Lichfield District Council, DLA, Springboard and ITP will examine a range of 
potential opportunities in the city centre in order to produce a deliv erable  masterplan.  

1.8  As well  as providing  town  planning,  urban  design  and  community  engagement  expertise,  DLA will 

also carefully consider the local property market and development viability, bringing a fresh set 
of eyes to the issues facing Lichfield and drawing from experience delivering similar projects 
elsewhere in the  UK.  

1.9  The city  centre  masterplan  is being  prepared  over  a seven -month  period.  There  are  3 main  project 
stages:  

Å Stage 1 : Analysis and review of existing information, documents and  policies.  

Å Stage 2 : Drafting the masterplan to include public engagement and consultation in early 

2020.  

Å Stage 3 : Finalising and handover with completion by Spring  2020.  

 

About this Analysis, Issues and Options Report  

1.10  This report sets out an analysis of the initial i ssues and options for Lichfield and represents a key 

stage  in  the  production  of  the  masterplan  for  the  city  centre.  It  represents  the  conclusion  of  stage 
1 of the masterplan  project.  

1.11  The Issues and Options report is structured around three main sections in  addition to this initial 

introduction:  

Å Section 2 sets out the introduction to the project and baseline information that has been 
reviewed, provides an overview of property market issues and summarises an urban design 

analysis of the design and function of  the city  centre.  

Å Section 3 details overarching objectives that have been identified as result of the review 

and analysis of issues including recommended options for the masterplan to  consider.  

Å Section 4 sets out the next steps towards the finalisation of the  masterplan . 

1.12  The Issues and Options report is a critical stage in the production of the masterplan for the city 
centre. It aims to ensure that  the:  

Å issues facing the city centre are fully understood and  agreed;  

Å overarching objectives will help address t hose issues;  and  

Å options identified are those which receive support and will form the basis for producing the 

masterplan.  

1.13  The Draft  Masterplan  report  will  be subject  to  a four -week  period  of  consultation  and  engagement 
with  residents  of,  businesses  and  services  in,  and  visitors  to  the  city,  as well  as other  stakeholders. 

The Draft Masterplan will be shaped directly from the public and stakeholder comments received 
as part of the consultation events held in Spring 2019. The aim is to gain a clear understa nding 
of  the  issues  the  city  centre  faces  and  gain  agreement  around  a set  of  options  that  can  be explored 

and developed as part of drafting a masterplan for  Lichfield.  

1.14  In  all  of  this  it  will  be vital  to  ensure  that  the  masterplan  is aspirational,  continuing  to  support  and 
facilitate  the  vitality  and  characteristics  of  the  city  centre  that  make  it  attractive  and  popular,  but 

is also achievable and deliverable within the 2040 timescale of  the  Local  Plan.  This  will include 
identifying short - , med ium -  and longer - term  opportunities.  
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2.0  BASELINE REVIEW, ANALYSIS AND  ISSUES  

 
Understanding Lichfield City Centre  

2.1  In order to fully understand the issues affecting Lichfield, and thereby inform the development  of 

the masterplan, a review of existing information, documents and policies has been undertaken 
together with an urban design analysis of the city  centre.  

2.2  The review and analysis have focused on four main  areas:  

Å Background documents comprising existing studies, appraisals, policies and plans 

(the óevidence baseô for the city centre);  

Å The physical character and function of the city centre focusing on its strengths, 

weaknesses and historic  growth;  

Å Access and movement around the city centre;  and  

Å The property market in Lichfield and its place ócharacterisationô and ófootfall 

signatureô to understand the Cityôs primary role and function.  

2.3  By gaining a thorough understanding of the city centre, a robust set of objectives emerge which 
summarise  the  main  issues,  together  with  a number  of  options  which  the  masterplan  will  need  to 
consider. These are set out in Section 3 of this Issues and Options  report.  

 

Existing evidence base  

2.4  It is important for the masterplan to build on the work already undertaken in establishing the 
Vision  for  the  city  centre,  ensuring  that  it  is an  action  orientated  document  focused  on  the  delivery 
of  realistic  and  viable  projects  that  address  identified  issues.  This  includes  issues  identified  through 
previous  stakeholder  and  community  engagement  exercises,  particularly  those  which  focussed  on 
the Birmingham Road site in Spring 2019. Together they form the starting point for the 
masterplan. A list of the documents reviewed, together with a summary of the key points raised 

as part of this stage can be found in  Appendices 1 and  2 .  

2.5  The evidence base has been supplemented by a number of initial one - to -one conversations with 
key officers, local elected members, members of the project group and key  stakeholders.  

 

The form and function of the city centre  

2.6  With a population of around 30,000 and offering a range of services and facilities, Lichfield is the 

largest  centre  within  the  district.  It  is positioned  within  Staffordshire,  in  close  proximity  to  the  M6 
Toll , via the A38. The A5, A51 and A34 also provide  strong links to the north. Lichfield is located 
9 miles  by  road  from  Tamworth  to  the  south -east,  18  miles  from  Birmingham  to  the  south,  20  miles 
from Stafford to the north -west and 25 miles from Derby to the north -east. Lichfield is in close 
proximity to three of the Districtôs most important roads, the A5, the A38 and the A51 with the 

M6 and M42 accessible via the local road network. Lichfield benefits from being compact in form, 
with  Lichfield  City  Railway  Station  providing  access  to  Lichfield  Cathedral  and  the  historic  city  core 
within a 10 minutesô walk.  

2.7  The Local  Plan Allocations  document  makes  provision  to  build  around  1,200  new  homes  in  the  city 

of  Lichfield,  including  affordable  homes,  between  2008  and  2029.  In  seeking  to  meet  this  housing 
target, there are twenty - three planned housing development allocations, as set out at Policy LC1 

of  the  Local  Plan Allocations  and  five  mixed -use  allocations,  as set  out  at  Policy  LC2.  This  includes 
the  allocation  of  land  at  Birmingham  Road  (Site  L26)  to  deliver  approximately  95  homes  alongside 
a mix of uses, as supported by the Staffordshire Local Transport  Plan.  

2.8  Given the expansion and growth of Lichfield, the role and function of the city centre must also be 

maintained and enhanced. As well as providing an attractive environment, capitalising on its 
historic  core  and  the  specialist  retail  and  artisan  offer,  the  city  centre  must  also  be a key  economic 
driver for the whole of Lichfield and continue to attract investment. This includes ensuring that 
growth is supported by necessary infrastructure including transport improvements, such as the 
Lichfield  Southern  Bypass.  In  this  way  the  city  centre  will  continue  to  support  communities  across 
Lichfield.  
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Urban design analysis  

2.9  The urban design analysis of the city centre provides an important basis for recognising existing 
strengths, identifying weakness and in so doing understanding where opportunities exist for 
enhancement.  It  is particularly  useful  in  obtaining  an insight  into  the  way  the  city  centre  functions 
and how this may be improved through the development of the masterplan. The findings of the 
analysis are set out on the following  pages.  

 

Supporting an Historic and Vibrant City Centre  

2.10  Lichfield is a ódestinationô City within Staffordshire, with a strong mix of cultural and heritage 
attractions.  Its  heritage  is largely  well -preserved,  most  notably  the  Grade  I  Listed  Cathedral  which 
dates back to the 13 th Century. The historic character and quality of the centre is recognised 
through designation as  part of the Lichfield City Conservation Area, which contains a high 
concentration of listed buildings with a rich mix of traditional building forms, materials and 
detailing.  

2.11  There are two Scheduled Ancient Monuments within Lichfieldôs historic core (Grey Friars and the 

north  eastern  Corner Tower, Wall and Ditch of Close Defences).  Stowe  Pool,  Minster  Pool and  their 

associated linear park and Cathedral Close (including the Cathedral) are designated collectively as 

a Grade II registered Park and Garden, providing valued green space within the city  centre.  

2.12  Lichfield  has  over  200  listed  buildings  including  the  Guildhall  (Grade  II)  and  St  Marys  (Grade  II*). 
as well  as the  Hospital  of  St  John  (Grade  I)  and  part  of  Lichfield  District  Councilôs offices  (Grade  
II) which are immediately adjacent to the Birmingham Road site.  

2.13  The predominant built style is red brick and ôpoliteô Georgian architecture. Stone is evident in the 

most  prestigious  buildings,  including  the  Cathedral  and  parish  churches.  The  Close  contains  some 
of the earliest buildings in Lichfield, with some fine examples of timber - framed  buildings.  

2.14  The medieval óladderô street pattern is evident in the central core of Lichfield. This relates to the 
historic burgage plots which provide a consistent building line and closely spaced buildings, with 
only  the  occasional  narrow  alley  to  provide  access  to  the  rear  of  the  plots.  These  provide  important 

points of pedestrian access, particularly between Lichfield City Railway Station and the Cathed ral 
to its north. The quality of some of these routes is mixed, with varying surface treatment and 

approaches  of  built  form  framing  these  streets.  This  existing  structure  does,  however,  provide  an 
opportunity to enhance accessibility and provide a focus fo r smaller -scale  development.  

 

A mix of complementary uses  

2.15  The combination of residential, commercial, cultural, visitor and religious uses ensures that 

Lichfield has a vibrant and prosperous city centre with a special  character.  

2.16  The Three Spires shopping centre provides the cityôs retail focus and is located immediately 
adjacent to the more historic parts of the city. There is a good range of smaller independent 

retailers, restaurants and businesses primarily located around the Market Square, Bird Street, 
Bore Street, Conduit Street and Tamworth Street. Whilst Lichfield does not contain many of the 

national retail chains and stores typical of larger towns and city centres, niche and artisan retail 
are a key component of Lichfieldôs retail offer. This means Lichfield has a unique retail offer to 
attract  visitors.  

2.17  Lichfieldôs food and drink offer are largely focused around Bird Street which is largely 

pedestrianised and consequently there are on -street óspill outô caf® and restaurant tables and 
seating, which creates a vibrant  character.  

2.18  Wider  activities  such  as speciality  markets  and  street  cafes  are  becoming  more  popular  in  the  city 

centre but need to be managed in a coordinated way and in consultation with other users and 
operators to ensure no negative impa ct. There is potential to work with market traders through 
the City Council, to develop and promote widely the street market to attract shoppers and new 
stallholders.  

It will be important for the masterplan to ensure that any new development conserves 

and  enhances  the  natural,  built  and  historic  environment  of  Lichfield.  New  development 

will need to be of a scale and character that is proportionate to the existing city  centre.  



Lichfield Ci ty Centre Masterplan  Analysis, Issues and Options  Report  
Lichfield District  Council  

David Lock Associates  
October 2019  

Page | 6  

 

 

2.19  The city  centre  is well  positioned  to  meet  the  leisure  and  cultural  needs  of Lichfield  and  the  wider 

sub - region,  through  its  existing  range  of  leisure  and  cultural  venues,  including  the  Garrick  Theatre, 
the  Samuel  Johnson  Birthplace  Museum  and  Erasmus  Darwin  House.  The  Garrick  Theatre  provides 
the main live music venue and performance space in the city centre and offers a limited film 
programme. The Guildhall and St. Maryôs Centre also provide occasional live music and other local 
events, along with local bars and pubs. There is the potential to develop the existing leisure offer.  

2.20  There are existing linkages with Staffordshire University / South Staffordshire College and 

Lichfield, due to their proximity to the central core of Lichfield. There is the potential to develop 
these  linkages,  to  accommodate  students,  graduates  and  relevant  businesses  from  the  University 
and  College.  

2.21  Parts  of  the  city  centre  are  predominantly  residential  in  character;  including  in  the  vicinity  of  Wade 
Street in the south of the city centre and to the north of the city, along Beacon Street and in the 
Gaia Lane and Stowe area. Examples of more recent residential development are evident in the 
north, east and west of the city centre. In addition, new housing land allocations are identified in 

the Councilôs Land Allocation document (2019), to the east (land north of Roman Heights) and to 
the west of Lichfield (land off Limburg Avenue and Sainte Foy Avenue). This provides a resident 

population  within  and  immediately  adjacent  to  the  city  centre  to  bolster  local  spending  power  and 
demand for services and leisure  opportunities.  

2.22  It will be important to make the most of the mix of uses currently present, identifying how these 
may  be supported  and  how  additional  diversity  can  be introduced  to  complement  the  role,  function 
and vitality of the city  centre.  

 

Townscape, public spaces and design quality  

2.23  The city  centre  provides  a range  of  historic  views  and  vistas;  both  within  the  centre,  such  as views 

of  the  three  spires  of  Lichfield  Cathedral,  as well  as views  out  to  public  open  spaces  beyond,  such 

as from Dam Street. The topography of the city is that it predominantly sits within a bowl with the 
Cathedral on a slightly higher point, which means the spires of the cathedral can be appreciated 
from close and longer distance  views.  

2.24  Views of most of the ma jor landmarks including the Cathedral, can be afforded from Stowe Pool. 

Minster  Pool Walk  provides  some  of  the  most  iconic  views  of  Lichfield.  The  predominant  views  are 
those along the narrow streets, framed by the solid building  line.  

2.25  Within the city itse lf, the townscape is punctuated by several ólandmarksô, which provide focal 
points and guide the visitor around the city, including St Maryôs Church, the statues within the 
Market  Place and  the  Garrick  Theatre.  The  Market  Place provides  a multi - functional  space  for  civic 
activities including the market. A piece of public art on the wall of Bird Street, in the form of a 

large mosaic of Samuel Johnson, forms an important part of the natural ówayfindingô features of 
the  city;  providing  visual  cues  to  help  visi tors  to  know  where  they  are  and  know  how  to  find  places 
within  Lichfield.  

2.26  The green  and  blue  infrastructure  (green  spaces,  parks,  pools  and  watercourses)  which  infiltrates 

the  City  from  the  west,  forms  part  of  its  landscape  setting,  including  those  public  spaces  at  Beacon 
Park, adjacent Minster and Stowe Pools, providing a valuable natural resource and open spaces. 
Soft  landscaping  and  trees  are  an  important  part  of  the  existing  character  along  Birmingham  Road, 

Minster Pool Walk, and across the  city.  

It will be important for the masterplan to identify a suitable mix of uses for potential 

development sites within the city centre which support and complement those 

established  existing  uses  which  contribute  towards  Lichfieldôs un ique  distinctiveness  and 

character .  
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2.27  Conduit Street, Tamworth Street, Breadmarket Street, part of Bore Street and part of Market 

Street have been transformed through the removal of modern highway signage and new paving, 
providing  areas  of  shared  space.  However,  the  quality  of  paving  throughout  the  city  varies.  These 
improvements provide an important benchmark against which further environmental 
enhancements can be  made.  

2.28  The quality of street furniture, such as bins, benches, bollards, lampposts, railings and signs, 

varies signif icantly. The character of the city centre would be greatly enhanced by a consistently 
high quality of street  furniture.  

2.29  The highways  function  (carriageway  and  associated  vehicles)  of  Birmingham  Road  is its  overriding 

feature. This provides a poor public realm for people to navigate, particularly as there are  limited 
pedestrian crossing  points.  

2.30  Although there is a pedestrian crossing on Birmingham Road outside the City station, the 
connectivity for pedestrians and cyclists from the railway station to the h istoric core is poor with 
access through the bus station and via alleyways. This provides a poor óentranceô to the city, 

making it difficult for pedestrians and cyclists to understand how to access the mix of uses 
available in the city centre. This can als o discourage people to use stainable travel modes, such 

as buses and  trains.  

2.31  The existing pedestrian links north of the station are narrow and, in some cases, not overlooked 
by adjacent buildings, o ffering little natural surveillance, to improve perceptions of safety and to 
encourage people to use these routes. A scheme of public realm improvements around 
Birmingham Road would be significant in revitalising the Station Gateway and linking in with the  

city  centre.  

 

Approaches and gateways  

2.32  Lichfield Trent Valley and Lichfield City train stations provide gateways into Lichfield by train. 

Lichfield City station is on the Cross -City line from Birmingham, whilst Lichfield Trent Valley sits 
on the confluence  of two lines (the northern terminus of the Cross -City Line as well as on the Trent 
Valley spur of the West Coast Main Line). Trent Valley Station is a popular interchange and could 
provide an opportunity to bring in wider audiences to Lichfield by  rail.  

2.33  The highway network around the city centre experiences some congestion at peak periods, with 

pinch points negatively impacting upon the experience of arriving into Lichfield by car; which 
accounts for the majority of travel from outside the city centre. It is crucial that approaches into 
the city centre are attractive and welcoming, and the transition from being a driver or passenger 
to  a pedestrian  or  user  of  a mobility  scooter  or  wheelchair,  is efficient,  safe  and  convenient  to  help 

shape a positive first impression of  Lichfield.  

2.34  There  are  evident  areas  of  disconnect  between  different  locations  within  the  city  centre,  including 
between public transport links and parking areas. The conflict between different users and uses of 
the street is evident at Birmingham Road where north/south pedestrian movement between 
Lichfield  City  Railway  Station  and  the  historic  core  competes  with  vehicular  traffic.  Key  approaches 

such as from the railway station, Birmingham Road and Church Street do not signal arrival into 

the  city  centre.  The  availability  of  the  Birmingham  Road  site  for  future  development,  provides  the 
opportunity to óstitchô together pedestrian links between Lichfield City Railway Station and the 
Cathedral.  

It will be important for the masterplan to seize opportunities to integrate key locations 

including Lichfield City Station, the Three Spires shopping centre, Garrick Theatre, 

Minster Pool and Cathedral, both through improvements to the public realm and in 

developing available sites for new complementary uses.  

It will be important for the masterplan to capitalise on the accessibility of Lichfield City 

Railway Station to the central core of the City. An enhanced experience of arriving in 

Lichfield  from  being  a passenger  to  a pedestrian  must  be  efficient,  safe  and  convenient.  
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2.35  To summarise the urban  design analysis of the city centre design and  function:  

 
Summary strengths  

Å Well preserved historic cathedral  city.  

Å High quality architecture and archaeological  heritage.  

Å Rich mix of traditional building forms, materials and  detailing.  

Å Lichfield is a City which people come to visit, due to its existing cultural and heritage  offer.  

Å Good range of smaller independent retailers, restaurants and  businesses.  

Å Strong leisure, cultural and community  offer.  

Å Large areas of the City provide an attractive urban  environment.  

Å Walkable city centre ï residential neighbourhoods close  by.  

Å Availability  of  the  Birmingham  Road  site  to  óstitchô together  pedestrian  links  between  Lichfield 
City Railway Station and the  Cathedral.  

Å Good accessibility ï M6 toll (via the A38), A5 , A51 and  A34 . 

 
Summary weaknesses  

Å Approaches and gateways do not signal arrival into the city  centre.  

Å The Gateway to the City from the Railway Station demonstrates a highways - led approach 
which impacts upon the visitor arrival  experience.  

Å Conflicts between different users and uses of the street at Birmingham  Road.  

Å Poor existing pedestrian connectivity between the Railway Station and the central  core.  

Å Poor interconnectivity between the Railway Station, bus stops and coach  parking.  

Å Poor legibility and wayfinding across the city centre and between key  attractors.  
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Access and movement  

2.36  The strategy for movement for the Lichfield City Centre Masterplan will be developed in partnership 
with Lichfield District Council, Staffordshire County Counci l, key stakeholders and through  an  
understanding  and  analysis  of  the  current  situation  today.  Movement  and  connectivity plans will be 
integral to the masterplan, building on previous studies and proposals and the local and county 
transport policy documents  and  strategies.  

2.37  Staffordshire  County  Council  (SCC)  as the  highway  authority  has  an Integrated  Transport  Strategy 

(2015 -2029), which helps prioritise the County Councilôs expenditure on transport improvements 
and secure potential resources including developer contributions, to deliver the required 
improvements. To support the growth of Lichfield including future development around 
Birmingham Road, the report considers ways of  providing:  

¶ A remodelled Bus  Station;  

¶ Lichfield City Rail Station  enhancement s;  

¶ Pedestrian  improvements;  

¶ City centre traffic management and car parking;  and  

¶ Improved bus / rail interchange  facilities.  

2.38  Working with partners, SCC seek to reduce the impact of congestion in the town by encouraging 

sustainable travel and through the com pletion of the Lichfield Southern  Bypass.  

 

Understanding movement today and tomorrow  

2.39  Inherent with many historic and successful city centres is the need to balance the access and 
movement requirements of different users, visitors to, and residents of Lichfield. Lichfield is a 
compact city centre which provides opportunities to promote walking and  cycling.  

2.40  Lichfield  District  is well  served  by  local  routes  such  as the  A51,  A515  and  A5127  and  has  excellent 

connections to the national transport network. The Integrated Transport Strategy identifies that 
3% of employed residents in the District commute by rail to work which is the highest level in 
Staffordshire. Lichfield has one of the highest levels of car drivers in the County, at 75%. This is 

higher tha n the national average of 73.4% of people (from Census data) who live in rural areas 
and commute by car. This suggests an over reliance on the private car for  transport.  

2.41  There are a number of key road corridors (the A5127 Birmingham Road/Church Street from  the 
east  and  west,  the  A51  from  the  south  towards  the  north -east  and  Beacon  Street  from  the  north) 

which provide vehicular access to Lichfield city centre. The Birmingham Road site is significant in 
access and movement terms on account of its function as the Cityôs primary public transport 
interchange for local trips, as well as a key through route and retail car parking location. 
Comprehensive  masterplanning  of  the  city  centre  will  need  to  take  into  account  severance  caused 
by these roads and the Birmingham Road in particular in connecting the Lichfield City railway 
station with the historic core of the  city.  

2.42  A car  parking  capacity  assessment  was  undertaken  in  2019.  This  identifies  that  there  is a mixture 
of long -  and short -  stay parking options. T he largest car park is currently located on the west side  
of  the  city  centre  at  the  Friary  multi -storey  car  park  (367  long -stay  spaces,  with  an additional  

21 disabled spaces). The highest number of short stay spaces are currently provided in the 
Birmingham  Road multi -storey car park which has a capacity of 322 short stay spaces with an 

additional  10  disabled  spaces.  Regular  investigation  is however  undertaken  to  ensure  this  car  park 
is structurally sound to operate. Lombard Street (Cross Keys) decked car pa rk to the east of the 
city, provides both short -  and long -stay parking spaces (276 spaces).  The Bird Street car park to 
the north of the city centre provides 179 short -stay surface - level spaces with an additional 8 
spaces  for  disabled  users.  There  are  also numerous  other  car  parks  across  the  city  centre  providing 

both long and short stay  parking.  

2.43  The assessment  identifies  that  the  Bird  Street  car  park,  has  the  highest  occupancy  rates  of  all  car 

parks  within  the  city  and  is often  effectively  full  at  peak  periods.  Conversely,  the  two  multi -storey 
facilities will normally have spare capacity in all but the most exceptional  circumstances.  

2.44  Parking in Lichfield is highly seasonal owing to a substantial number of tourists visiting Lichfield. 
Visitors  forming  part  of  organised  tours  are  an increasingly  important  factor  in  the  visitor  economy  
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with a steady stream of coaches on day trips visiting the city. Parking facilities for coaches are 

provided at the Bus Station on the Birmingham Road, with tw o or three coaches typically visiting 
at any one time. Coaches parked in this location provides a poor gateway to the city centre, 
particularly for those people arriving from the station, as coaches can be parked up for a couple 
of  hours  at  a time.  Current ly  only  a small  number  of  long  stay  parking  spaces  are  provided  in  the 
bus station for coaches whi ch is a potentially limiting factor to the number of coach trips visiting 
Lichfield. There is the potential for coach facilities to be re -configured for drop -off and the coach 

parking area to be potentially  relocated.  

2.45  Whilst surface car parking and service  and access areas comes at the detriment to the character 
and appearance of the area, their provision is important to the function of the city centre. The 
balance between parking provision, the character of the historic city and enabling growth within 
the city centre to take place will need to be carefully  managed.  

2.46  Although  a large  proportion  of  the  cityôs residential  areas  are  within  reasonable  cycling  and  walking 
distances of the city centre, the 2011 Census data shows low levels of cycling to work across  the 

city,  with  a high  proportion  of  people  who  cycle  to  work  living  within  the  city  centre  itself  (2.5%). 
There are also several pockets to the North (3.9% near Curborough Road), West (2.3% near 

Darwin Park) and East (4.8% near Scotch Orchard / Valley Lane) of the city centre which show 
higher proportions of  cycling.  

2.47  In  general,  there  is the  potential  for  greater  uptake  of  both  walking  and  cycling  across  the  city  as 

distances and topography are conducive to these modes of travel. The masterplan will seek to 
explore opportunities to enhance the connections for these modes with the aim of encouraging a 
mode shift away from the private car to these more sustainable  modes.  

2.48  Although there appears to be an over - reliance on the private car at present in Lich field, national 

trends in car travel are potentially likely to change in the future, particularly as the environment 
and climate change come to the forefront. The masterplan must therefore seek to encourage 
options other than the private car, improving con nectivity by more sustainable modes and 
enhancing bus and rail  links.  

2.49  Lichfield  City  railway  station  is located  towards  the  southwest  of  the  city,  along  Birmingham  Road, 
while Lichfield Trent Valley station is located on the eastern perimeter of the city. In 2017 -18, a 
total of 798,014 passenger entries and exits were recorded for Lichfield City, while 1,093,014 

were recorded for Lichfield Trent Valley 1. The stations provide good connections to local 

destinations, in addition to destinations beyond the local catchment such as London and 
Birmingham. The qualitative passenger experience is mixed, with limited facilities available at 
either train  station.  

2.50  Lichfield Bus Station is located on Birmingham Road, north of Lichfield City  railway station. 

Approximately 20 bus services operate from the bus station, with operators including Arriva, 
Diamond, Midland Classic, Select Bus and National Express. The market days of Tuesday, Friday 
and Saturday provide an increase in the average num ber of bus passengers arriving in the  city.  

2.51  Existing  bus  routes  in  the  wider  area  radiate  in  and  out  from  a route  along  the  A5127  Birmingham 
Road. Enabling works are currently being promoted at the Birmingham Road site. This will facilitate 
a review of the  bus arrivals, departures and information points. The findings and recommendations 

of the Lichfield City Centre Masterplan arising from consultation with local people  and  relevant  
stakeholders  will  inform  the  long - term  strategy  for  the  future  provision  of  the bus  station.  

2.52  The historic heart of the city centre benefits from being compact, with all destinations within a 
short  walk  of  each  other.  However,  easily  identified  and  travelled  links  for  pedestrians  and  cyclists 
between the railway station, the histor ic core and the cathedral is poor and likely to deter people 

from travelling on foot and  bicycle.  

2.53  Within the city, there are currently taxi ranks located at the City station and the bus station with 
two  further  night - time  taxi  ranks  operating  at  Bore  Street  and  on  The  Friary.  During  the  daytime, 
the City station taxi rank is the most popular. Despite this rank having space for 3 taxiôs, there is 

often up to 7 taxiôs queuing. In the evening, the Bore Street taxi rank is most popular, due to its 
proximit y to a number of restaurants and bars. The role of taxis within the city centre will be 
considered going forwards to identify whether improvements are  needed.  

 
 

1 Office of Rail and Road data  
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2.54  Opportunities  for ñsmartò technology solutions to transport and parking problems will be 

considered as part of the masterplan. There are currently two electric vehicle charging points in 
The Friary car  park.  

 

Capitalising on a strong market position  

 
 

2.55  The UK property  market  has  experienced  a fall  in  confidence  due  to  uncertainty  in  the  UK in  part 
related to the UKôs planned departure from the European Union. Wider global macroeconomic 
circumstance has also led to short term contingency  planning.  

2.56  A general initial downt urn in the property market is expected following Brexit, but locations 

which are less dependent on international trade and removed from the capital are expected to 
fare better as their economies are more self -contained and will therefore exhibit greater 
resilience. The following considers the separate property market sectors in  Lichfield.  

 

Residential  

2.57  Across  the  UK,  house  prices  have  generally  increased  steadily  over  the  past  ten  years  with  values 
exceeding pre -recession rates in 2014. Lichfieldôs property prices have generally mirrored the 

national trend with values increasing by circa 36% in the last ten  years 2. 

2.58  Even over the past year, with Brexit high on the agenda, the UK residential market has 
experienced some growth, alb eit subdued, at around 0.6% 3. In the event of a no -deal, there is 
speculation that house prices will be negatively impacted. With the risk of falling prices and a 
bleaker  economic  outlook  more  generally,  lenders  are  likely  to  tighten  their  approval  criteria  and 
mortgages will be harder to come  by.  

2.59  Average house prices in Lichfield are generally higher than that of nearby towns. For example, 
neighbouring  Burntwood  and  Tamworth  attract  lower  average  values  of  £214,000  and  £221,000 

respectively, compared to Lichfieldôs Ã309,0002. This is reflective of the cityôs strong road and 
rail links, and its attractive heritage  environment.  

2.60  In terms of affordability, average house prices in Lichfield are approximately 8.9 times average  
earnings.  This  is higher  than  the  national  average  of  7.8  times  average  earnings 4, and  indicates 
poor affordability for those on average or lower  wages.  

In and around Lichfield City Centre (postcode WS13), there has been a marked increase in 

selling prices for terraced properties and flats. However, this is based on the stock that is 

available on the market and may not be fully representative of the overall position. This 
demand reinforces the potential for residential use i n the city centre, which works towards 
enhancing the health and vibrancy of the centreôs evening economy. 

 

 

 
 

2 Zoopla House Prices  
3 Nationwide House Price Index, August 2019  
4 ONS 

It will be important for the masterplan to maintain and improve the quality of the 

environment particularly for pedestrians and cyclists. This will be achieved through 

exploring opportunities for introducing direct and convenient crossing routes and 

addressing severance caused by the Birmingham Roa d to establish a more attractive 

pedestrian  environment  whilst  maintaining  the  vehicular  role  and  function  as part  of  the 

wider network. The masterplan will seek to improve connections and linkages to public 

transport facilities and address existing issues  associated with car parking, access and 

servicing. The masterplan will also seek to enhance the experience of arrival into the 

city centre by all modes, with a particular focus regarding onward pedestrian routes 

from principal city  gateways.  
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Median House Prices in WS13  

 
 

2.61  There are limited major residential development schemes in Lichfield City Centre at the current 
time. Scott Place, a McCarthy & Stone development, consists of 44 retirement apartments 

ranging  between  £240,000  (1  bedroom)  and  £299,000  (2  bedrooms).  The  Old  Picture  House  on 
Tamwort h street is being redeveloped to provide 38 apartments ranging from £138,000 (1 
bedroom) to £272,500 (2 bedrooms). On the western edge of the city boundary, the Hallam 
Park development includes properties ranging from £267,500 for 2 -bedroom terraced houses , 
to circa £630,000 for 5 -bedroom detached houses. The scheme consists of 157 units ï 25% of 
which are affordable with a housing mix of 35% shared ownership and 65% social rent. However, 

there are a number of Local Plan allocations across the District of L ichfield (see paragraph 2.7  
above).  

 

Retail  

2.62  Retailing is a key component of Lichfieldôs economy. Town and city centres have changed in 

many ways over the years in response to technological, societal and other advances, not least 
the development of out of town shopping and the impact of increased internet usage. That 
change  continues  as the  UK leads  the  world  in  its  adoption  of  online  retailing.  Nationally,  footfall 
in High Streets is decreasing and this in turn has led to higher vacancy rates in most types  of 
centres. Given the important role of retailing to Lichfieldôs economy, understanding how to 
respond  to  the  changing  landscape  will  be critical  to  the  Cityôs future  success  as a visitor  centre.  

2.63  Work undertaken by Springboard, examining the footfall signature of towns and cities via 
analysis of pedestrian flows and head counts, has led to a move away from the old hierarchical 
classification  of  town  and  city  centres.  The  analysis  of  this  data  revealed  that  not  all  centres  are 

used in the same way and s ome distinct footfall signatures can be identified. Springboardôs 
analysis  of  Lichfieldôs signature  is included  in  Appendix  5  And  summarised  later  in  this  section.  

2.64  To the north of Birmingham Road lies the Three Spires Shopping Centre -  Lichfieldôs primary 

retail focus. The shopping centre is anchored by Debenhams and comprises other national 
retailers, including Argos, Sports Direct, Peacocks and WH Smith. Data from EGI shows lease 
transactions for two large units in 2019, namely Nationwide Building Society (1,776 sq. ft) and 
Mountain  Warehouse  (5,282  sq.  ft) 5.  At  the  time  of  writing,  there  are  four  vacant  units  between 

616 and 3,423 sq.  ft. Units in the shopping centre currently attract rents in the region of £40 
per sq.  ft.  

2.65  Outside of the shopping centre, there is a strong representation of local independent retailers 
on Market Square, Bird Street, Tamworth Street and Bore Street. These  niche retailers form an 
important part of Lichfieldôs fabric, supporting its role as a unique historic city. Retail units 
outside the shopping centre generally attract lower rents in the region of £15 -  £23 per sq.  ft.  

2.66  Recent evidence suggests that the va cancy rate in Lichfield was 6.21% in March 2019 6. This is 

encouraging, considering the national average is over 10%, the highest rate since 2015. 
Although Lichfieldôs vacancy rate is relatively low, 6.21% represents a 0.3% increase on the 
previous year. It is therefore imperative to monitor this figure and capitalise on the strengths of 
the cityôs retail and wider offer.  

2.67  Lichfieldôs proximity  to  markets  such  as Birmingham,  Tamworth  and  Sutton  Coldfield  mean  that 
it is not cons idered by the wider catchment as a destination for comparison shopping. This makes 
its niche independent retailers a vital part of a successful retail offer to cater to both residents 

and visitors  alike.  

 
5 EGI Radius Data Exchange 
6 Lichfield District Co uncil: Authority monitoring report 2019  
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Offices  

2.68  Lichfield  does  not  have  an  established  office  market.  Its  proximity  to  higher  order  markets  such 
as Birmingham means that it is not a strategic office location and demand is more likely to be 
locally focused, with demand typically from the professional/business service sector e.g. 
solicitors and  accountants.  

2.69  Offices currently attract around £9 -14 per sq. ft depending on the location and standard of 

accommodation. Data from the Estates Gazette property information system (EGI) indicates that  
Bore  Street,  Market  Street,  Dam  Street  and  Davidson  Road  have  the  highest  concentration of 
occupational deals. There is also increasing demand for flexible, small scale  offices.  

 

Leisure and Culture  

2.70  Lichfieldôs primary draw lies in its historic assets, including Lichfield Cathedral, Erasmus Darwin 

House,  and  the  Samuel  Johnson  Birthplace  Museum.  This  is also  supported  by  a range  of  leisure 
and  cultural  attractions,  including  the  Garrick  Theatre,  the  Arts  Festival,  the  Food  Festival,  Proms 
in the Park, the Cathedral light illuminations over the festive period and a range of themed 

events throughout the year. There are also a number of food and beverage providers, mainly 
independents, across the city  cen tre.  

2.71  There is an opportunity to increase leisure provision in the city centre to support the existing 
cultural and retail offer. At the time of writing, Lichfield District Council has resolved to provide 
investment towards the provision of a new leisure facility in Lichfield and to undertake repairs 
and maintenance to keep the Friary Grange Leisure Centre open in the short to medium  term.  

2.72  An increase  in  tourism  could  also  suggest  the  need  for  more  visitor  accommodation.  At  present, 

the Premier Inn, and Be st Western (George Hotel) are supported by a number of local hotels 
and  B&Bs  within  and  outside  of  the  city  centre.  There  is some  occupier  demand,  with  Travelodge 
highlighting Lichfield as one of its potential future  locations.  
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Understanding the type of centre Lichfield is and its performance  

 

Classifying Lichfield based on its ósignatureô 

2.73  A new classification of UK high streets has been devised by Manchester Metropolitan University 
utilising Springboardôs footfall data. An exercise was undertaken to identify town and city types 

on the basis of their pattern of usage. Each town and city in which Springboard monitors footfall 
(250 across the UK) was attributed to the cluster most relevant to the footfall trend  identified.  

2.74  The purpose is to  achieve a better understanding of towns and cities that is more relevant in 
todayôs multi -channel  trading  landscape.  Historically  town  and  city  classifications  have  been  based 
on supply side factors only, e.g. the number of retail units. However, the sign ificant shifts in 
consumer demand that have occurred between online and bricks and mortar has resulted in 
significant changes in town and city centre occupancy, rendering these historic classifications out 

of  date.  

2.75  The exercise  identified  that  all  towns  and  cities  belong  to  one  of  four  clusters  and  each  cluster  has 
a unique usage profile. These are referred to as ñsignaturesò. For a town or city to maximise its 

potential and future -proof itself, it is critical that it adopts strategies that are appropriat e for its 
signature. The four ñsignaturesò comprise the following (see also Figure  1 ):  

¶ Comparison  

¶ Speciality  

¶ Multi - functional  

¶ Holiday  

2.76  Lichfield has a Speciality signature. One of the key characteristics of Speciality towns and cities 

is that footfall is as  high or higher in the peak summer months than in December. This pattern of 
footfall is a consequence of the key characteristics  of speciality towns and cities which comprise:  

o Offering something unique and  special  

o An Anchor which is not retail, e.g.  herita ge 

o Attracting visitors but serve local  population  

o Having longer dwell  time  

o Focus is on protecting identity and  positioning  

2.77  Speciality  towns  are  typified  by  a steady  rise  in  footfall  between  January  and  July/August,  followed 

by  a dip  between  September  and  October  with  footfall  then  increasing  in  November  and  December 
(see Figure  2 ).  
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Figure 1, Four ñsignaturesò of towns and cities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2,  

Lichfieldôs Annual Footfall 

Comparison (20%)  Speciality (31%)  

o 

o 

o 

o 

o 

Wide range of retail choice 
Strong retail anchor  
Large catchment area  

Accessible by choice of transport  
Focus  is competing with other comparison 

towns  

o 

o 

o 

o 

o 

Offer something unique and special 
Anchor not retail, e.g. heritage  

Attract visitors but serve local population 
Have longer dwell time  
Focus  is protecting  identity  and  

positioning  

Multi - Functional (40%)  Holiday (9%)  

o Small ï anchor is everyday ï work, public 

transport, groceries  
Large  ï large  scale  convenient  mix  of  retail, 
services, events and  employment  

o 

o o 

o 

o 

Offer experiences to tourists and day 

trippers  
Anchor is often natural (seaside, 
countryside)  

Many poorly serve local catchment 
Focus on attracting visitors, but could 
they offer more to catchment  
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Footfall volume by counter location  

2.78  There are four footfall counters within Lichfield which provide an indication of the number of 
visitors  to  Lichfield  and  those  parts  of  the  city  centre  which  see the  highest  footfall,  or  the  highest 
number of visitors (see Figures 3 and 4 ). The footfall counters have been installed to provide a 
geographic spread of data to understand how pedestrians are moving around the city and how 
footfall might be generated to support local businesses and  retailers.  

2.79  Market Street generates the highest volume and Dam Street the lowest. This indicates that the 

mix  of  uses  available  within  the  heart  of  the  city  and  also  events  in  the  Market  Place encourage  a 
larger number of people to this part of Lichfield, in comparison to other locations where footfall 
counters are in place.  

 
 

 

 

Figure 3, footfall counter locations within Lichfield  
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Figure 4, footfall volume by counter location within Lichfield  

 

2.80  Lichfieldôs footfall  has  strengthened  over  the  last  two  years,  increasing  annually  in  both  2018  and 

for the year to date in 2019 (Jan to Aug). This is a very encouraging result, as national and regional  
footfall  benchmarks  recorded  decreases  in  2018;  and  whilst  in  the  West  Midlands,  footfall h as risen 
in 2019 the rise was less than half that in Lichfield (see Figure  5 ).  

 

 
Figure 5, Lichfieldôs footfall in 2018 and 2019 compared to the national and regional footfall 
benchmarks  
























